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MESSAGE
Division Administration

Dear leaders and members, here is I Will Go- Inter-America. This strategic plan is the 
end product of an intense process of praying, surveying, consultations, discussions, 
meetings and conversations. We worked in groups and individually, listened to the 
Lord, consulted the scripture and the Spirit of Prophecy and through the impress 
of the Holy Spirit, we present this strategy. It is not a theme or a slogan, it is the 
fulcrum from which to fulfill the mission of the Lord in the division during this 
quinquennium 2020-2025.

Within the context of Evangelism, Education and Service to the Community, the 
mandate given to the Church by our Lord, will reach every country, city, town local 
community, home and heart in the territory of our Division. God drives the mission 
and He is on a mission to Redeem. This strategic plan is the guide to total leader, 
employee and member involvement in the mission. 

Enough is happening in our world which indicate that we are nearer home now 
than we have ever been, but the end is not yet. Ellen White said; “Had the purpose 
of God been carried out by His people in giving to the world the message of mercy, 
Christ would, ere this, have come to the earth, and the saints would have received 
their welcome into the city of God” (Testimonies to the Church Volume 6, p. 449, 
450). The delay is on us as leaders, employees and members of the Church. In His 
own words, Jesus said; “And, behold, I come quickly; and my reward is with me, to 
give every man according as his work shall be” (Revelation 22:12”.

Thanks to everyone who has contributed to the development of the objectives and 
action initiatives of this plan. The administration of the Division prayerfully invites 
every to respond to the call by saying - I Will Go!

Elie Henry

President
 



Pag.
6

I WILL GO  

INTRODUCTION

Seventh-day Adventists must deliver God’s final message of hope and redemption 
to His people in the 21st. Century. Around 740 B.C. When the people of Judah faced 
fear and hopelessness as those of present day, God needed a messenger. He had a 
message to deliver to His people, so He expressed His desire for a messenger. Both 
the desire and Isaiah’s response are as relevant today as then; “I heard the voice of 
the Lord saying, “Whom shall I send? And who will go for us?” And I said, “Here am 
I. Send me!” (Isaiah 6:8). As he reflected on the call, he became cognizant of his own 
unworthiness and exclaimed, “Woe to me! . . . I am ruined! For I am a man of unclean 
lips, and I live among a people of unclean lips, and my eyes have seen the King, the 
Lord Almighty” (6:5). The Lord responded to him with a sanctifying touch. He then 
answered, “Here am I; send me.” Previous to that moment, he conceived himself 
as an unworthy messenger; Now that he was cleansed, he immediately replied 
positively to the Lord’s request.  

Like Isaiah initially, Seventh-day Adventists are cognizant of their own unworthiness 
and might even be exclaiming in the first person singular “Woe to me! . . . I am 
ruined! For I am a man of unclean lips, and I live among a people of unclean lips…” 
(6:5). However, as they behold the Lord in all His glory and experience His justifying 
and sanctifying endowments that result in personal transformation and newness 
similar to Isaiah, they must become overwhelmed with confidence and joy. With 
such experience they are unhinged and as Isaiah did, answer, “Here am I; send me” 
(6:5). 

The mandate of Jesus to the church (Matthew 28:19-20) is similar to the mandate 
to Isaiah. He is still asking, “Whom shall I send, and who will go for us?”—He wants 
volunteers in His service— we must not hesitate to embrace the opportunity: “I 
will go” or “Here am I; send me.” For the rest of his life, Isaiah served the God who 
had forgiven and saved him. This experience has both a personal appeal and an 
appeal to others. Most inhabitants in society are spiritually indifferent and careless 
in managing their physical, mental and social assets. Even those who are more 
spiritually minded and engaged, do face the temptation of human tendencies to 
be worldly minded (Colossians 3:2; Romans 12:2). As a divine mandate, Seventh-
day Adventists must respond. Leaders of the Church must continue to evaluate 
progress that is made towards fulfilling the gospel commission and strategize the 
way forward. “Had the purpose of God been carried out in giving the message of 
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mercy to the world, Christ would have come, and the saints would have received 
their welcome into the city of God.” (Counsels on Stewardship, p. 36)

This strategic plan of the Inter-American Division is based on numerous studies 
conducted by the General Conference and the Inter-American Division and based 
on biblical and Spirit of Prophecy foundations.  I Will Go – Inter-America involves 
inspiring and equipping all church members to use their God-given spiritual gifts 
in witness and service for Christ to reach all peoples in the territory and influence 
them to accept Jesus as their personal Savior. “The home missionary work will be 
farther advanced in every way when a more liberal, self-denying, self-sacrificing 
spirit is manifested for the prosperity of foreign missions; for the prosperity of the 
home work depends largely, under God, upon the reflex influence of the evangelical 
work done in countries afar off. It is in working actively to supply the necessities 
of the cause of God that we bring our souls in touch with the Source of all power.” 
—Ellen G. White, Testimonies for the Church 6:27. I Will Go – Inter-America offers 
something for the entire organization — local churches, missions, conferences, 
unions, the division and institutions. It’s a tool to help the Church become more 
focused and effective in performing critical tasks. Ultimately, this plan provides 
avenues to help us, as Seventh-day Adventists, grow spiritually and become more 
effective in our mission to the world.
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Mission Statement
“To glorify God, and under the influence of the Holy Spirit, lead every convert to  
experience a personal and transforming relationship with Christ, enabling the 
believer to become a disciple in sharing the everlasting Gospel with everyone”.

Vision Statement
“Every member of the body of Christ living in readiness for the Kingdom of God”. 

Values
Integrity, Unity, Respect, Glory to God, Lifestyle, Excellence & Humility, Compassion, 
Fairness, Commitment 

Strategic Planning Process
 
Guided by studies conducted by the General Conference, the Strategic plan of 
the General Conference, studies conducted by the Inter-America Division and on 
biblical and Spirit of Prophecy foundations, I Will Go – Inter-America is the theme of 
the strategic plan for the quinqunnium 2020-2025.
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Through I Will Go- Inter-America, all members are inspired and encouraged to 
become faithful disciples of Christ and to use their God-given spiritual gifts and 
stewardship in witness and service for Him. The goal is to reach all peoples in the 
territory and influence them to accept Jesus as their personal Savior. While being 
prepared at the macro level, the content of I Will Go – Inter-America considers the 
hopes and desires of members, pastors, departmental leaders and administrators 
at every level within the territory. It offers a mandate for the entire organization — 
local congregations, missions, conferences, institutions, unions, and the division 
office. It’s a tool to be contextualized by Unions through to the local fields and 
churches to help each disciple become more focused and effective in performing 
critical tasks and ultimately fulfill the mission.

Biblical and 
Spirit 

of Prophecy  
Foundations

Mission, 
vision 

and values

Focus groups 
study, surveys, 
data collection 

and analysis

Goals and 
objectivesAction Plans

Execution

Evaluation 
and feedback

Strategic
Issues

STRATEGIC PLANNING
PROCESS
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Strategic Issues
I Will Go –Inter-America is formulated to address three principal strategic issues 
with an accompanying financial plan. It has three (3) primary objectives, thirty-
two (32) Key Performance Indicators (KPIs) with attending opportunities for 
development of action plans. The Strategic Issues are; Evangelism, Education and 
Service to the community. The financial plan is captioned, a solid financial foundation. 
“Under the guidance of the Holy Spirit, every administrative level, institution and 
local Church will work together to realize the goals by fulfilling the specific objectives 
through clearly defined action plans. Each leader and member is invited to study I 
Will Go – Inter-America prayerfully, consider their role and help the organization to 
grow and fulfill its basic mission, which is to proclaim the everlasting gospel and 
prepare believers for the second Advent of Jesus. 

Organizational Effectiveness
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I Will Go - General Conference and Inter-
American Division

The connection is clearly identifiable. I Will Go – General Conference is based on 
three main emphases or strategic issues: Mission, Spiritual Growth, and Leadership, 
and 10 objectives, with Key Performance Indicators (KPI’s) for each category. The 
strategic issues are; Spiritual Growth, Mission and Leadership executed through the 
empowerment of the Holy Spirit. The Strategic Issues of I Will Go – Inter-America 
envelops the categories that formulate the plan of the General Conference. The 
graphic below identifies the corresponding link between I Will Go – General 
Conference and I Will Go – Inter-America. 

IDENTIFYING THE CONNECTION
I WILL GO – GENERAL CONFERENCE

I WILL GO – INTER-AMERICAN DIVISION

SPIRITUAL
GROWTH LEADERSHIP MISSION

EDUCATION COMMUNITY
SERVICE EVANGELISM

EMPOWERED BY THE HOLY SPIRIT
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I Will Go - Evangelism:

As defined, evangelism is, every leader and 
member of the Church being growing disciples of 
Jesus, sharing the gospel with others, ensuring 
continued Soul Winning and Growth in the body 
of Christ. (Matthew 28:19-20; John 15:16, 17, 
Revelation 15:6-12). Ellen White said; “All 
who receive the life of Christ are ordained 
to work for the salvation of their fellow 

men. For this work the church was established, and all who take upon themselves 
its sacred vows are thereby pledged to be co-workers with Christ” (The Desires of 
Ages, chap. 86, p. 822). 

The Objective of I Will Go – Evangelism
To develop an Inclusive Evangelism plan that will be adapted and contextualized 
by the Unions and local fields for execution through the local churches across the 
territory of the Division. This strategy shall be designed to reach, equip, rescue, 
retain and disciple people of all classes and demographics in society with emphasis 
on upper class, millennials, adolescents and children. Pastoral and laity evangelism 
shall be the avenues of execution (Exodus 18:13-26; Matthew 28:18-20; John 15:16-
17; 1Corinthians 1:10; 1Corinthians 12:12-27; Ephesians 4:11-13; Matthew 28:19; 
Revelation 14:6-12). 

The Key Performance Indicators (KPIs) for this objective are: 

1. A complete ready to be implemented Inclusive evangelism plan is provided 
by the Division in which various ministries of the organization have clearly 
defined action plans to reach people of designated classes and demographics 
in society. (Exodus 18:13-26; Matthew 28:18-20; John 15:16-17; 1Corinthians 1:10; 
1Corinthians 12:12-27; Ephesians 4:11-13; Matthew 28:19; Revelation 14:6-12)

2. Every organizational level and the local churches of the Division experience 
annual incremental growth in baptisms and retention of the new members. 

3. A continuing education training program for pastors and the laity is developed 
by the Division to be adapted, contextualized and executed by the Unions and 
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local fields with support from the Division, to satisfy this goal, based on the 
requirements of the collaborative evangelism action plans. (Luke 6:40; Acts 1:8; 
2 Timothy 2:1-2; 2 Timothy 3:17) 

4. The Division provides and makes available to the Unions and local fields, a 
variety of  Inclusive Evangelism resources and materials through online, digital, 
hard copies and  other formats. These resources shall be accessible without 
or at minimal cost, primarily to the leaders who have to administer them. 
(Philippians 4:19)

5. The Division provides a guide for the retention of all newly baptized members in 
the Seventh-day Adventist Church. The Unions and local fields shall adapt this 
guide to their territories for effectiveness in the retention of these members. 
This initiative shall include the designation of one year in the quinqunnium 
as the year of emphasis in retention and  consolidation (Matthew 13; John 
15:12-17; 1John 4:7; Romans 7:2-4; 2 Corinthians 5:17; 2 Peter 3:18; Colossians 
1:23; 4:16).  

6. The Division shall develop the inclusive, collaborative evangelism plan to 
attract the Involvement of all leaders and members of the Church with special 
consideration given to the use of spiritual gifts, talents, passions, career, 
training and interests (1Corinthians 12:12-27; 1Peter 2:9).

 

7. Increased number of church members participating in both personal 
and public evangelistic outreach initiatives with a goal of Total Member 
Involvement (TMI).

8. The Division, Unions and local fields have a five-year plan to achieve a 
measurable and significant increase over five years, in the number of newly 
planted worshipping groups.

Five Categories of the Inclusive 
Evangelism paradigm

Note: The aim of this initiative is, through relevant evangelistic approaches, to; 
reach, equip, rescue and retain persons in urban, sub-urban and rural areas of the 
Division territory who are within the following categories; upper class, middle class, 
the traditional group who accept the gospel, millennials, children, adolescents, 
persons of other faiths and unreached people groups. 

1. To Reach – This is the intentional effort of the individual and corporate Church 
body, through the use of acts of service, verbal and nonverbal means, to connect 
with others within their context, develop friendly relationships and create 
understanding. This outreach paves the way for communication, conversation 
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and discussion of social, spiritual and other issues relevant to people in their 
daily lives.  

2. To Equip – This includes all the social, spiritual and other relevant instructions 
imparted to members and non-members of the Seventh-day Adventist Church, 
that prepares them for enriched quality of life and service in this world and the 
joys of eternal life in the hereafter at the Second Advent. 

3. To Rescue – This is the efforts of both clergy and laity to proclaim the gospel of 
Jesus to individuals, in a way that the Holy Spirit’s power inspire them to accept 
Jesus as their personal Savior and non-members become baptized Seventh-day 
Adventists.

4. To Retain – This is the effort of the leaders and members of the Church to teach, 
mentor and coach those who accept Jesus as personal Savior, to develop trust in 
and commitment to Him and become permanent members of the Seventh-day 
Adventist Church.

5. To disciple – this includes all the nurturing instructions, programs and activities 
of the church to help members grow as faithful disciples serving and preparing 
for the Second Advent of Christ.
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A church of faithful disciples

Discipleship

Retain

Rescue

Equip
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 Opportunities for Development 
of Action Plans

Evangelism Context 

1. To develop and execute a model multi-ministries collaborative and inclusive 
soul winning plan to reach people within the following demographics:

i. Upper Class Evangelism

ii.  Evangelizing Millennials 

iii.  Traditional Evangelism 

iv.  Children and Adolescent Evangelism

v. Evangelizing people of other Faiths

vi.  Emphasis in Urban Evangelism 

vii.  Unreached People Groups  

2.  To establish realistic goals from the church to the Division level in that order

3. To enhance the evangelism education training program for pastors and ministry 
leaders in the churches

4. To develop field preparation guides for evangelism and missions

5. To provide integrated digital and other media resources to enhance fulfilment 
of mission

6. To provide a manual that prepares the church to receive new believers

7. To encourage the involvement of members in the mission through spiritual 
gifts, talents and career ministries 

Executing Soul Winning Initiatives 

1. To enhance effectiveness in evangelism through Small groups, personal and 
public evangelism paradigms

2. To execute cross-cultural evangelism exchanges to deepen passion for and 
broaden soul-winning experience. 

3. To experience an increased number of church members participating in both 
personal and public evangelistic outreach initiatives with a goal of Total Member 
Involvement (TMI) 

4. 
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Retention of New members

1. To ensure improved retention rates of young adults, youth, and children, based 
on the collection of specific statistics on those groups 

2. Millennial Commitment (video and materials that explains the church and all 
its teachings, etc.

3. To develop specific members’ conservation plans and manual for the short, 
medium and long term

4. To develop a series of brochures to strengthen new members

5. To take advantage of the enthusiasm and passion of new members to involve 
them in soul winning

6. To designate the year 2022 as the year of emphasis in consolidation and 
equipping 

Evangelism and Mission

1. To identify and acknowledge all major unreached or under-reached majority 
populations in evangelized countries in the territory, and reports annually to 
the Global Mission Issues Committee on efforts to reach them 

2. To develop mission-focused social media, Bible study and other mobile 
applications that are designed and widely used by all members of the church.

3. To achieve in each local field a measurable and significant increase (e.g., 30% 
over five years) in the number of newly planted worshipping groups

4. To facilitates, initiates, and liaise between interdivisional mission projects, with 
active support from division and union officers

Leadership of the Inclusive Evangelism initiative
Directing the Evangelistic program in the 

territory

1. An evangelism committee shall be established at all levels of the organization 
to  develop and direct the evangelistic program. The committee shall be 
chaired by the president. The Assistants to the president shall be the secretary. 
Other members of the committee shall be the Ministerial Secretary, personal 
ministries director, children ministries, youth, women. 

2. Through the Ministerial Association, the Assistant to the President for 
Evangelism at the Division, Union and local fields shall give general coordination 
and leadership to the overall evangelistic strategy of the organization.
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3. The Assistant to the President for Evangelism shall work with Personal 
Ministries and the other relevant ministries of the organization to develop the 
evangelistic initiatives in a collaborative and harmonious manner.

4. The Assistant to the president for evangelism shall coordinate with each 
ministry of the church in the establishment of annual baptismal and retention 
goals.

5. The Assistant to the President for Evangelism and the Personal Ministries 
director along with the other ministry leaders shall work collaboratively to 
ensure a seamless approach to evangelism within the territory.

Pastors in Evangelism 

i. The Assistant to the President for Evangelism shall organize and equip 
the pastors to execute the inclusive evangelism activities throughout their 
areas of assigned responsibility.

ii. Pastors shall organize and equip the laity in their congregation for total 
member involvement in the evangelistic mission of the church.

iii. Pastors shall work along with ministry leaders and the local Church board to 
determine the annual evangelistic program for their congregations. 

iv. The inclusive evangelistic program in every local congregation within the 
territory shall be under the guidance and directorship of the local pastor.

The Laity in Evangelism

a. All members who are not employees of the organization are among the laity 
of the Church. 

b. All evangelistic activities conducted by the laity complement the Personal 
Ministries evangelistic program, of the organization.

c. The Personal Ministries director shall organize and equip the laity to execute 
the inclusive evangelism initiatives in all the local churches.

d. The Personal Ministries director at each level of the organization and in 
the local church shall work along with the other ministries to equip and 
resource the members to execute the inclusive evangelism program of the 
Church.
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I WILL GO - IAD: 
EVANGELISM ACTION 
PLANS
The Four phases of I Will Go - Evangelism :

Note: The aim of this initiative is, through 
relevant evangelistic approaches, to; reach, 
equip, rescue and retain persons in urban, 
sub-urban and rural areas of the Division 
territory who are within the following 
categories; upper class, middle class, the 
traditional group who accept the gospel, 
millennials, children, adolescents, persons of other faiths and unreached people 
groups.

1. Evangelism Context – This is the demographic group of individuals to whom 
pastors and laity will intentionally target, connect with and interpret, 
communicate and apply the  gospel.

2. Executing Soul Winning Initiatives – This is the actual methodology that will be 
utilized by pastors and laity to reach, equip, rescue and retain those within the 
specified evangelism context.

3. Retention of New members – This includes all methods, materials and resources 
utilized to in the first six weeks of baptism to develop the new member in the 
doctrine, culture and lifestyle of Seventh-day Adventists.

4. Evangelism and Mission – This includes all the strategies, methods and 
resources to reach unreached people groups, the number and places to plant 
new churches/worship centers and the types of mission projects to be executed 
and reported. 
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EVANGELISM ACTION PLANS

Nº Category Objectives Initiatives/
Strategies

Implementation

 (Who and How)

Date Collaborating 
Ministries

Key 
Performance 
Indicators
(KPI)

1. . Evan-
gelism 
Context

To reach, 
equip, rescue 
and retain 
people for 
the Kingdom 
of God, 
throughout the 
entire territory 
of Inter-
America. 

Inclusive 
Evangelism

Pastors, 
departmental 
leaders and laity 
organize and 
work together 
on various 
contextualized 
methods to 
ultimately rescue 
and retain 
millennials, 
upper class, 
middle class, 
the traditional, 
children, 
adolescents and 
people of other 
faiths.

2021-2025 PM, Publish-
ing, Comm. 
Children& AD., 
Women, Youth, 
Health, SS, 
ADV. Missions, 
Education, PCM

An increased 
number of 
upper class, 
middle class, 
millennials, 
the traditional 
group who 
usually respond 
positively to 
the gospel 
(Matthew 
5:3–12) and 
people of other 
faiths become 
members of 
the Seventh-
day Adventist 
Church.
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EVANGELISM ACTION PLANS

Nº Category Objectives Initiatives/
Strategies

Implementation

 (Who and How)

Date Collaborating 
Ministries

Key 
Performance 
Indicators
(KPI)

2. .

Evan-
gelism 
Context

To rescue 
millennial to 
accept Christ 
as their Savior 
and become 
members of 
the Seventh-
Day Adventist 
Church

Millennial 
Rescue 
initiative 

Division, union, 
and local fields 
youth and PCM 
directors work 
along with pastors 
and local church 
youth leaders 
to engage at 
least 50% of all 
millennials in 
each church to 
reach, equip, 
rescue, and retain 
non Adventist 
millennials

Annually

2021

Youth, PCM

The 
Mellenniales 
in each SDA 
Church and 
Adventist 
students 
attending  Non- 
SDA Universities 
work to  reach, 
equip, rescue 
and retain 
Mellenniales 
in the Faith 
of Jesus and 
the Seventh-
day Adventist 
Church. 

Education. 
A growing 
number of 
millennials 
accepting Christ 
and become 
members of 
the Seventh-
day Adventist 
Church
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EVANGELISM ACTION PLANS

Nº Category Objectives Initiatives/
Strategies

Implementation

 (Who and How)

Date Collaborating 
Ministries

Key 
Performance 
Indicators
(KPI)

3. .

Evan-
gelism 
Context

To prepare 
university 
students to 
reach, equip 
and rescue 
Millennials 
(born between 
1982-2004)

with the Gospel 
of Christ

Millennials 
generation 
rescue mission

One+One

The director of 
PCM in the division 
and at each level 
of the organization 
works along with 
other ministries 
to develop 
and execute 
an evangelism 
program to reach, 
equip and rescue 
millennials with 
the gospel of 
Christ. Adventist 
students on non-
Adventist college 
campuses should 
organize into small 
groups as centers 
of influence for up 
to eight students 
with each group 
proposing to 
have at least one 
baptism each 
semester.  And use 
the rescue manual 
for university 
students who have 
left the church.

2021-2025

PCM, Educa-
tion, Youth, 
Adventist 
Mission

1,000 Adventist 
college 
students, 
involved in 
operation 
rescue 
millennials, and 
small groups 
baptizing 
5,000 of the 
millennial 
generation over 
five years.
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EVANGELISM ACTION PLANS

Nº Category Objectives Initiatives/
Strategies

Implementation

 (Who and How)

Date Collaborating 
Ministries

Key 
Performance 
Indicators
(KPI)

4. . Executing 
Soulwin-
ning 
Initia-
tives

To hone 
evangelistic 
skills, present 
report on the 
outcomes of 
the cross-
cultural 
evangelistic 
activities 
and share 
evangelism 
best practices 
gleaned 
through 
cross cultural 
evangelistic 
experiences.

Evangelism 
Conference

This conference 
will be convened 
annually in a 
union territory 
designated by the 
Division or through 
online modality. 
A prescribed 
program format 
will be developed 
by the Assistant 
to the President 
for evangelism 
and other ministry 
leaders of the 
Division.

Annually

Pastoral 
Evangelism  
and Personal 
Ministries 

New and 
effective 
evangelistic 
approaches 
to reach, 
equip, rescue 
and retain 
individuals in 
the Seventh-
day Adventist 
Church shared 
for utilization 
across the 
entire territory. 
Pastors and 
laity receive 
cutting edge 
training and 
methodology 
to effectively 
execute soul 
winning and 
evangelism 
initiatives.
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EVANGELISM ACTION PLANS

Nº Category Objectives Initiatives/
Strategies

Implementation

 (Who and How)

Date Collaborating 
Ministries

Key 
Performance 
Indicators
(KPI)

5. . Executing 
Soulwin-
ning 
Initia-
tives

To proclaim 
the  everlasting 
gospel through 
contextualized 
evangelistic 
campaigns.

Rescue Mission At least twice 
annually, each 
pastoral district 
across the Division 
territory conducts 
evangelistic 
rescue mission to 
win and disciple 
new members. 
The Division will 
grant financial 
assistance to 
districts that have 
developed a novel 
program that 
can be replicated 
elsewhere. 
Additionally, the 
personal ministries 
department shall 
give leadership to 
realizing 100,000 
small Groups 
evangelistic 
rescue missions.

2021-2025 PM, Publish-
ing, Comm. 
Children& AD., 
Women, Youth, 
Health, SS, 
ADV. Missions, 
Education, PCM

Every pastoral 
district 
experiences 
annual 
incremental 
growth in the 
number of souls 
won to Christ, 
added to the 
membership of 
the Seventh-
day Adventist 
Church and 
disciple to fulfill 
the mission. 
100,000 
Small Groups 
evangelistic 
rescue missions 
are conducted.
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6. . Executing 
Soulwin-
ning 
Initia-
tives

To send very 
short clips 
of spiritual 
messages 
gleaned on 
Sabbath, 
through digital 
and or other 
mediums, 
to family 
members, 
relatives, 
friends and 
others.

Missionary 
Sunday

Pastors, 
communication 
and other ministry 
leaders will work 
along with the 
members of 
the Church and 
organize them 
into a network of 
online witnesses 
within their 
congregations 
to utilize their 
social media 
account and or 
any other method 
of communication 
to send very short 
clips of spiritual 
messages that 
they gleaned from 
the weekend’s 
worship service 
to their family 
members, 
relatives, friends 
and others.

Weekly

PM, Evange-
lism, Family, 
Communica-
tion, SIEMA, 
PARL, Women, 
PCM,

SOP, Youth, SS,

All members 
of the Church 
are involved 
as a network 
of online 
witnesses 
in sharing 
snippets 
of spiritual 
messages 
through which 
they were 
edified on the 
Sabbath and 
a significant 
number of 
non-Seventh-
day Adventists 
receive 
the special 
messages 
from the Lord 
to guide them 
in making 
decisions that 
benefit their 
spiritual, social 
and emotional 
lifestyles. 
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7. . Executing 
Soulwin-
ning 
Initia-
tives

To develop 
inclusive 
evangelism 
action plans 
contextualized 
to each local 
congregation

Pastors’ 
Inclusive 
Evangelism 
Action Plan

The local fields 
equip and require 
of each pastor 
an inclusive 
evangelism 
action plan that 
provides the base 
and methodology 
for their annual 
inclusive 
evangelism 
program

2020 Pastoral Evan-
gelism

100% of Church 
pastors have 
a complete 
and ready to 
implement, 
inclusive 
evangelism 
action plan 
that is 
contextualized 
based on that 
of the higher 
organization. 
A copy is 
submitted to 
the local field 
and the cation 
is implemented 
within the 
pastoral 
district.
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8. . Executing 
Soulwin-
ning 
Initia-
tives

To intentionally 
dedicate quality 
time in prayer 
for greater 
effectiveness 
in the inclusive 
evangelism 
program of the 
organization. 

Prayer for 
Inclusive 
Evangelism 

The Division, 
Union, local 
fields and local 
churches shall 
establish a team 
of individuals who 
will petition the 
Lord at least three 
times weekly for 
the evangelistic 
program of the 
organization. These 
shall be on the 
first, fourth and 
final day of each 
week (Sunday, 
Wednesday 
and Sabbath). 
Team members 
shall pray both 
individually and as 
a group. This team 
can collaborate 
with the regular 
prayer initiatives 
of each entity and 
may designate 
its own time, 
frequency and 
place of prayer. 

2020 - 
2025

Pastoral Evan-
gelism

The division, 
unions, local 
fields and 
churches have 
an active 
Inclusive 
evangelism 
prayer team 
praying three 
times weekly 
for evangelism 
success.
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9. . Executing 
Soulwin-
ning 
Initia-
tives

To equip at 
least three 
million non-
Advents with 
relevant biblical 
knowledge 
education that 
prepares them 
for the Kingdom 
of God. 

Bible Knowledge 
Education

The assistant to 
the President for 
evangelism at the 
Division in collabo-
ration with other 
ministries shall 
provide leadership 
and support with 
their counterparts 
at the Union and 
local field levels 
to engage the 
members through 
pastoral leader-
ship to register 
and motivate 
non-Adventists to 
complete  at least 
one series of bible 
lessons. Division, 
Union and local 
fields shall provide 
the lessons. The 
Division and the 
fields may collabo-
rate to issue some 
of the certificates.

2020-2025 SOP, Youth, 
Women, PM, 
Family, Com-
munication, 
PCM, Chap-
laincy. 

Three million 
non-Seventh-
day Adventists 
complete 
prescribed bible 
lesson studies 
through the 
Herbert Fletcher 
platform and 
other union 
and local field 
sources and 
receive the 
appropriate 
certification. 
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10. . Executing 
Soulwin-
ning 
Initia-
tives

To utilize all the 
possible digital 
platforms and 
traditional 
means to 
conduct study 
about Jesus, 
conduct 
evangelistic 
rescue 
campaigns 
and influence 
decisions for 
the kingdom of 
heaven.

Let’s Talk About 
Him

The Assistant to 
the President for 
evangelism and 
other ministry 
leaders of the 
Division, Union 
and local fields 
will collaborate 
and work with 
pastors, ministry 
leaders in the 
local churches and 
members to study 
with and influence 
a great number of 
persons to accept 
Christ as their 
Savior utilizing 
digital and other 
traditional meth-
ods. The HFU Bible 
study platform 
the Sortt Padd 
Software, Hope 
Channel, YouTube, 
zoom, Facebook 
and other forms of 
social media are 
important tools 
that may be used 
to execute this 
program.

2020-2025 Pastors,  PM, 
Women and 
Children, 
Youth, Com-
munication, 
Pastors Kids

Effective digital 
and traditional 
evangelistic 
programs are 
conducted 
utilizing the 
digital tools 
provided by 
the Division, 
Unions, local 
fields and 
personal 
initiatives. 

Each church 
member 
influences 
at least one 
person to 
accept Christ 
through online 
and traditional 
evangelistic 
methods.
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11. .

Executing 
Soulwin-
ning 
Initia-
tives

To establish 
60,000 new 
Small Groups’ 
“Houses of 
Hope” formed 
by members to 
reach, equip, 
rescue and 
retain 960.000 
500,000 new 
non-Adventist 
friends during 
the five-year 
period

a. Small Groups

b. Houses of 
Hope 

c. Luke and 
Mirriam 
Projects

The Division, 
Unions, and Local 
Fields PM Directors 
along with the 
Health Ministries 
Directors mobilize 
the pastors and 
leaders in the local 
Church to execute 
the small groups, 
houses of hope, 
Luke and Mirriam 
projects. 

The local church 
Pastors, hosts, 
Small Groups 
leaders and health 
ministries leaders 
will be responsible

to recruit and 
organize the 
members into 
these small groups 
and motivate and 
equip them to 
work with friends, 
relatives and 
neighbors in order 
to integrate them 
into the Seventh-
day Adventist 
Church.

2020-2025 Personal 
Ministries and 
Health Minis-
tries

60,000 new 
small groups 
organized and 
fulfilling the 
missions of 
the Houses 
of Hope, Luke 
and Mirriam 
Projects. 
500,000 new 
members are 
added to the 
membership of 
the SDA Church.
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12. . Executing 
Soulwin-
ning 
Initia-
tives

To develop 
and execute 
a model 
evangelistic 
program to 
win children, 
adolescent and 
their parents to 
Christ. 

Evangelism 
through 
Christian 
Education 

The administration 
and members 
of staff in each 
educational 
institution 
conducts annual 
evangelistic 
programs to win 
students and their 
families to Christ.

Annually Education At least 10% of 
the students 
in Adventist 
educational 
institutions 
accept Christ 
and become 
SDA.

At least 5% of 
the parents and 
family members 
of students 
in Adventist 
educational 
institutions 
accept Christ 
and become 
members of the 
SDA Church.
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13. . Executing 
Soulwin-
ning 
Initia-
tives

To provide 
specialized 
services that 
offer social, 
emotional, 
mental, 
physical and 
spiritual 
support to 
residents in 
10 locations 
across the 
division 
territory.

University 
Centers of 
Influence

Both the Division 
and Union 
directors of 
education shall 
work along with 
the designated 
personnel in each 
university to 
establish a center 
of influence to 
impact community 
residents 
by providing 
the following 
services: health, 
family relations, 
cooking lessons, 
computer lessons, 
entrepreneurship 
and spiritual 
assistance.

Also, to build a 
healthy sense of 
community by 
providing original 
SDA programs. 

2020-2023 Education Improvement 
in life style 
by numerous 
students, 
parents 
and other 
individuals.

Significant 
number of 
persons become 
members of 
the SDA Church 
through the 
influence and 
impact of these 
centers  

Development 
of healthy 
habits and 
values to live 
well according 
the Adventist 
values.
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14. . Executing 
Soulwin-
ning 
Initia-
tives

To teach 
practical 
healthy lifestyle 
habits to 
residents in 
communities 
where K12 
Adventist 
educational 
institutions are 
located. 

K-12 Community 
projects

The directors of 
education at the 
division, unions 
and local fields 
shall engage 
teachers to give 
leadership to 
students in the 
execution of the 
program “I want 
to live healthy”. 

2020-2025 Education 80 – 100% of 
the students 
and teachers in 
K-12 educational 
institutions 
actively 
involved in 
programs to 
enhance the 
spiritual life of 
others.

Significant 
number of 
students and 
their parents 
and others 
baptized as 
members of the 
SDA Church.

15. . Executing 
Soulwin-
ning 
Initia-
tives

To conserve and 
nurture all new, 
and existing 
baptized 
students and 
family members 
in the SDA 
Church. 

On campus 
church plants

The division, union 
and local field 
directors give 
leadership to the 
administration 
and staff in 
educational 
institutions to 
establish and 
operate churches 
on their campus.

Education, 
Ministerial

Where 
applicable, all 
educational 
institutions 
have a church 
established and 
functional.

Students and 
other members 
are nurtured to 
remain faithful 
to Christ and 
principles of 
the SDA Church.   
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16. . Executing 
Soulwin-
ning 
Initia-
tives

To conduct 
days of prayer 
in Adventist 
educational 
institutions.

Institutional 
and community 
evangelism

Every educational 
institution will 
celebrate the Day 
of Prayer on the 
second Wednesday 
of March.

2020-2025 Education Help the 
students to use 
the prayer as 
a communion 
and missionary 
strategy as 
they pray and 
invite others 
to pray, even 
authorities.

17. . Executing 
Soulwin-
ning 
Initia-
tives

To resource 
and enable the 
young people 
to conduct 
effective 
evangelism 
activities

I will Go: Youth 
Evangelism

Division, union, 
local field youth 
directors and 
local church 
youth leaders 
organize and 
deploy the young 
people to conduct 
personal and 
public evangelistic 
rescue missions, 
utilizing social 
media and all other 
traditional and 
novel methods. 

June 
and July, 
Annually

Youth 80 to 100 
percent of 
all churches 
involved in 
evangelism

Annual increase 
in baptisms 
through youth 
involvement in 
all churches
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18. . Executing 
Soulwin-
ning 
Initia-
tives

To baptize all 
non-baptized 
adventures and 
pathfinders 
and their 
parents and 
engage them 
in soul winning 
activities

Adventure and 
Pathfinder 
rescue mission

Adventure and 
Pathfinder 
directors work 
along with all 
club members and 
their parents to 
accept Christ, and 
become members 
of the Seventh-
Day Church; 
utilizing the 
opportunities of 
camporees and all 
other initiatives, 
such as camps, 
camporees, 
and all other 
duly organized 
activities.

Annually 

Youth, Children 
and Adoles-
cents, Health 
Ministries, PKs

80 – 100 % of 
adventures, 
pathfinders 
and their 
parents accept 
Christ as their 
personal Savior 
and become 
baptized 
Seventh-day 
Adventist

19. .

Executing 
Soulwin-
ning 
Initia-
tives

To reach 
and impact 
the children 
of various 
communities 
to get to know 
Jesus in a 
personal way 

Vacation school 
bible experience 

The local church 
directors execute 
the 

vacation bible 
school experience 
that instructs 
children through 
workshop and 
other methods 
to fulfill the 
curriculum 
prepared by the 
division. They will 
utilize diverse, 
fun  and active to 
get the children to 
know Jesus in a 
personal way.

Annually

Children and 
Adolescents, 
Education, PM, 
Health

Every local 
congregation 
conducts a VBS 
experience with 
SDA and non 
SDA Children 
resulting in 
at least one 
baptism per 
congregation 
each year. 
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20. . Executing 
Soulwin-
ning 
Initia-
tives

To equip 
and deploy 
children and 
adolescents 
with the 
knowledge, 
values and 
methods to 
develop and 
share their 
faith. 

 

Backpack 
Evangelism

Equip children and 
adolescents with 
the knowledge, 
practice ground, 
values and 
methods to not 
only grow and 
understand the 
importance of 
right values in 
their lives but to 
reach out to peers 
in the community, 
school, 
playground, etc. 
with the necessary 
tools to better 
their lives and 
understand how 
God’s way will 
help them to live a 
better life. Children 
may be organized 
into groups of five 
so that each group 
can influence at 
least two persons 
to Christ annually.  
The directors will 
provide them with 
the materials: 
Evangelism 
manual,

Bible study kit, 
Bible with studies

Training and 
implementation. 
The program will 
be done both 
face to face and 
virtually.

Annually

Children and 
Adolescents, 
PM, Education, 
SS, PKs., Youth

100% of the 
children in each 
congregation 
practice the 
values of 
the talking 
backpack and 
each group of 
five influence 
at least two 
persons to 
Christ annually.
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21. . Executing 
Soulwin-
ning 
Initia-
tives

To reach and 
impact the 
community 
with the Word 
of God 

Loved and 
chosen

The women 
ministries leaders 
at the division, 
union and local 
filed levels as 
well as health 
and SIEMA will 
inspire and deploy 
women in the 
local churches 
to reach, equip, 
rescue and retain 
other women 
within their 
local community 
with the gospel 
of Jesus. This 
program is being 
done virtually on a 
weekly basis

2020 - 
2025

Women, 
Health, SIEMA

The women 
in all the 
congregations 
of the IAD 
actively 
involved in 
the inclusive 
evangelism plan 
baptizing at 
least two souls 
per year.

22. . Executing 
Soulwin-
ning 
Initia-
tives

To use social 
media devices 
to share and 
teach the 
Scripture in 
relevant ways 
to persons with 
various needs.

Sabbath School 
Media Ministry

Directors of 
Sabbath school 
of Conferences 
working with 
other ministries, 
will be responsible 
for this initiative.

2020-2025

SS, Children, 
Health, Com-
munication, 
PCM, Youth

80-100% of 
the members 
utilizing social 
media devices 
to share and 
teach the 
scriptures. 

23. . Executing 
Soulwin-
ning 
Initia-
tives

To develop 
a manual of 
practical ideas 
for sharing 
faith in non-ASD 
schools.

Handbook of 
practical ideas

The division’s 
AUPA director 
produces a manual 
of 50 practical 
ideas for sharing 
faith in non-ASD 
campuses. The 
practical ideas 
that are being 
used by students 
will be used in this 
handbook.

2021 PCM The Handbook of 
Practical Ideas 
for Sharing 
Your Faith is 
available and 
being used 
by 80-100% 
of Adventist 
students on 
public college 
campuses.
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24. .

Executing 
Soulwin-
ning 
Initia-
tives

To identify 
Adventist 
influencers who 
have initiatives 
for preaching 
using creative 
and innovative 
ways according 
to their 
contexts and 
environments.

Creative 
Disciples

Support disciples 
through incentives 
and promotion 
of their projects 
to motivate and 
inspire others.

Production of 
support and 
promotional 
materials

Annual Inv.: 1,500

ANNUAL

Communica-
tion, Evange-
lism, PM,

Youth

Involvement 
of 100% of the 
unions in Inter-
America

25. . Executing 
Soulwin-
ning Ini-
tiatives 
TEGORÍA

To promote 
the Network 
of Online 
Witnesses 
to bring the 
gospel of Jesus 
to men and 
women in their 
native tongues 
throughout 
Inter-America.

NOW and AVS 
Cellphone 
Evangelists

Communication 
department 
working with 
other ministries 
will develop 
promotional 
materials with 
evangelism 
content on the 
internet and other 
electronic media.

An annual 
calendar will be 
established, a 
NOW Sabbath will 
be celebrated 
annually with a 
special Promotion 
of the event 
locally.  

ANNUAL Communica-
tion, PM, PCM, 
Youth, AVS

100% 
involvement 
of the unions 
in the NOW 
plan, achieving 
to implement 
strategies.

50% of IAD 
Membership 
registered as 
AWR Cellphone 
Evangelists by 
December 2021.
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26. . Executing 
Soulwin-
ning 
Initia-
tives

To provide 
resources and 
opportunities 
to strengthen 
the experience 
of members 
and new 
members in 
the mission 
involvement.

  

CommNetworks Resources 
for Adventist 
Photographers, 
online events, 
support materials.

Support material 
for the inclusion 
of adolescents 
in the media 
teams of the local 
churches.

ANNUAL

Communica-
tion

Involvement of 
more members 
from all over 
the territory in 
the different 
communication 
network 
segments.

27. . Executing 
Soulwin-
ning 
Initia-
tives

To implement 
activities to 
promote best 
practices of 
technological 
communication 
for evangelism

GAiN Inter-
America

Organization of 
two online events 
to meet and 
exchange ideas 
and evangelism 
strategies for 
the mission. 
The investment 
will be minimal 
to promote the 
events.

2022

2024 Communica-
tion, Pastoral 
Evangelism, 
Youth, SS, 
PCM, PCM

Reach out to 
an audience 
that covers the 
total number 
of directors 
of local fields, 
unions and IAD 
institutions.

28. . Executing 
Soulwin-
ning 
Initia-
tives

To promote the 
growth and 
participation of 
the canvassers 
through 
traditional and 
cross cultural 
approaches.

Canvassers in 
evangelism

The Union will 
promote a program 
of evangelism 
in which each 
Colporteur should 
participate in 
his local church 
to reach out 
to others and 
help equip them 
through small 
groups or other 
methods for the 
rescue mission.

All year 
round

Publishing, 
Adventist 
Missions, PM, 
Youth, PCM

All the 
canvassers 
involved in 
soul-winning 
in your local 
church.
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29. . Executing 
Soulwin-
ning 
Initia-
tives

To share the 
Missionary 
book to the 
whole world

Missionary Book The Division, 
Union, and Local 
Field Publishing 
Directors working 
with other 
ministries will 
prepare an annual 
program for the 
Missionary Book 
Impact Day and 
will encourage and 
inspire pastors 
and church 
members to share 
it with their 
non-Adventist 
family members, 
neighbors, and 
others

April of 
each year

All Ministries Between 
80=100% of the 
members of 
the churches 
involved in the 
distribution of 
the Missionary 
Book on April 
17, 2021 and 
annually. 

30. . Executing 
Soulwin-
ning 
Initia-
tives

To promote, 
value, acquire, 
read and share 
Adventist 
books.

Adventist Book 
Day

Publishing and PCM 
Directors at each 
level of the church 
will organize an 
Adventist Book 
Day celebration 
that will include 
Pastors, church 
members, and 
Colporteurs to 
promote, value, 
acquire, read, and 
share Adventist 
books. 

August, 
every year

Publication, 
PCM

Motivated 
church 
members 
acquire, read, 
and develop 
a plan for 
distributing 
Adventist 
publications to 
others to reach 
them with the 
gospel
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31. . Executing 
Soulwin-
ning 
Initia-
tives

To motivate 
the missionary 
work of the 
Canvassers 
and strengthen 
their 
relationship 
with God by 
fulfilling the 
mission of 
sharing their 
faith and 
winning souls.

Podcast for 
canvassers

The Publishing 
Department 
Directors of the 
Division and Union 
will work with 
other ministries 
to produce 6 
podcasts per year 
and will send them 
to the Local Fields 
to motivate the 
missionary work 
of the Canvassers, 
strengthen their 
relationship with 
God by sharing 
their faith and 
winning souls.

Every year

Publishing, 
Adventist Mis-
sions, PM, SOP, 
PARL, Family

All canvassers 
motivated, 
strengthened, 
and involved in 
soul-winning in 
the Adventist 
church they 
attend 

32. . Executing 
Soulwin-
ning 
Initia-
tives

To appoint 
a Publishing 
Director in each 
local church 
to promote 
evangelism. 

 

Leading 
evangelism 
with 
publications 
through the 
local church’s 
Publishing 
Director and 
strengthening 
the work of the 
supporters

The Publication 
Director in the 
local field ensures 
that a Publication 
Director is 
appointed in 
each church 
in its territory 
to promote 
evangelism among 
the members 
by encouraging 
them to use the 
publications to 
share the truths of 
the gospel

Annually

Publishing

A Publishing 
Director is 
appointed in 
each church 
and promotes 
evangelism 
among the 
members and 
encourages 
them to use the 
publications to 
share the truths 
of the gospel.
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33. . Executing 
Soulwin-
ning 
Initia-
tives

To establish 
Showcases in 
local churches 
to make 
evangelization 
materials 
accessible 

Showcases of 
evangelism in 
local churches

Local Campus 
Publishing 
Directors and 
churches with a 
membership of 
more than 150 
shall establish 
display cases, in 
agreement with 
the Publishing 
House or its 
branch, to make 
church materials 
accessible for 
consumption by 
the membership. 
These showcases 
shall be 
Evangelism 
Resource Centers 

All year 
round

Publishing

Churches 
set up their 
display cases 
and display 
a number 
of materials 
for the 
consumption of 
the membership 
and for use 
by members 
in the task of 
evangelism

34. . Executing 
Soulwin-
ning 
Initia-
tives

To promote the 
acquisition of 
subscriptions 
to the 
Missionary 
Journals by 
each church 
member.

Missionary 
magazine 
subscriptions 
for all church 
members 

 Local Field and 
Church Publication 
and Personal 
Ministries 
Directors promote 
the acquisition 
of a minimum 
of 2 Missionary 
Magazine 
Subscriptions per 
church member 
(Priorities and 
Focus), one 
for personal 
consumption and 
one for sharing 
and evangelism.

Annually

Publishing, PM

Each church 
member gets 
at least 2 
subscriptions to 
the Missionary 
Journals for 
each church 
member 
(Priorities and 
Focus), one 
for personal 
enrichment and 
one for sharing 
the gospel.
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35. . Executing 
Soulwin-
ning 
Initia-
tives

To dedicate 
your bag and 
pocket to the 
Lord. 

The bag and the 
pocket to the 
Lord

The Publishing 
Director of the 
Local Field and the 
churches along 
with directors of 
other ministries 
will develop the 
Project “Dedicate 
your purse and 
pocket to the 
Lord”. The plan 
is to encourage 
each Adventist 
member to carry 
small missionary 
books, such as 
Steps to Christ, in 
his or her purse 
or pocket to use 
whenever he or 
she travels or 
leaves home for 
the marketplace or 
work, and to give 
them as gifts to 
people who do not 
know the gospel.

All year 
round

Publishing, 
PM, Women 
and Children, 
SIEMA, SS

Each church 
member travels 
with Adventist 
literature 
that he/she 
distributes 
to people 
wherever he/
she goes

36. . Executing 
Soulwin-
ning 
Initia-
tives

In consideration 
of TMI initiative 
of the world 
church, the 
primary 
objective is 
to involve 
members in 
ministry geared 
to the spiritual 
needs of the 
differently 
challenged.

AVS Bible 
Readers

IAD AVS, Special 
Abilities 
Ministries, the 
Blind and Deaf 
Institute and other 
ministries will 
work together to 
make available 
human and 
technological 
resources to 
provide easy 
access to the 
hearing of God’s 
Word.  

2020-2024 Possibilities 
Ministry, AVS, 
PM

Phase 1: 10% of 
all churches 
in IAD with 
active AVS Bible 
Readers

Phase 2: 20% 
of all churches 
in IAD with 
active AVS Bible 
Readers
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37. . Executing 
Soulwin-
ning 
Initia-
tives

To establish 
the annual 
evangelism 
campaign in 
collaboration 
with Personal 
Ministries

Chaplains in 
evangelistic 
campaigns

Chaplains in 
evangelistic 
campaigns.  That 
is organized 
with members 
of the staff and 
is directed to 
parents or direct 
or indirect users 
of the community 
and the services 
of the institution.

2021-2025

Chaplaincy

100 campaigns 
as an impact to 
the community 
and 1000 souls 
baptizes.

38. . Retention 
of New 
members

To assign 
a spiritual 
caregiver 
who provides 
context for the 
new member in 
the Adventist 
faith and 
lifestyle.

Spiritual 
Guardian 
(Caregiver)

The Pastor, 
elders and the 
PM Director of 
the local church 
assign spiritual 
guardian to each 
new members 
immediately after 
their baptism.

2020-2025 Personal Min-
istries leaders 
and Pastors 

100% of all 
newly baptized 
members 
are assigned 
to spiritual 
mentors 
immediately 
after their 
baptism.

39. . Retention 
of New 
members

To retain and 
consolidate 
all the newly 
baptized 
converts 
during the 
quinquennium

Maintaining the 
Faith

The Division, 
Unions and local 
fields will conduct 
seminars on new 
members retention 
each year. 
Pastors, elders 
and selected 
ministry leaders 
will be equipped 
to execute this 
program. Seminars 
will be given to 
both new and 
existing members 
on the theme; 
“Maintaining the 
Faith”. 

2020-2025 Personal Min-
istries Pastors 
and leaders

100% of all 
newly baptized 
members of 
the church 
are discipled 
to remain 
committed to 
Christ and the 
Seventh-day 
Adventist 
Church. All 
new members 
receive special 
motivation to 
maintain the 
faith.
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40. .

Retention 
of New 
members

To retain all 
persons newly 
baptized 
through I 
Will Go Youth 
evangelism 

Pass It On: 
Mentorship and 
Retention

Division, union, 
and local field 
youth directors, 
prepare and 
make available 
to local church 
youth leaders 
for execute, a 
six-week program 
(church doctrines, 
Adventist lifestyle, 
initiatives) of 
mentorship and 
retention following 
each I Will Go 
evangelistic 
initiative. 

Annually

2021

Ministerial,

Youth, PCM

80 - 100 % of all 
newly baptized 
youth remain 
committed to 
Christ and the 
SDA Church
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41. . Evange-
lism and 
Mission

To promote 
and utilize 
evangelistic 
best practices 
of one territory 
in another, 
across  the 
fields within 
the Division 

Cross-Cultural 
Evangelism

The twenty four 
unions of the 
Division are paired 
to conduct reach, 
equip,  rescue and 
retain initiatives in 
the union territory 
to which they are 
each assigned. 
Both pastors 
and the laity 
will be deployed 
to participate 
in these rescue 
initiatives.

2021 -2025 Pastoral Evan-
gelism, Youth, 
PM. Women, 

All unions 
conduct 
evangelism 
rescue mission 
in other 
assigned unions 
that result in 
an enhanced 
number of 
baptisms and 
retention of 
members at all 
levels within 
the church.

Increased 
collaboration, 
training, 
networking, 
coaching and 
camaraderie 
among  
pastoral and 
lay evangelists 
within the 
Division 
territory.

42. . Evange-
lism and 
Mission

To conduct 
between 50 
and 100 Rescue 
Missions in 
the global 
community 
along with 
the General 
Conference.

I Will Go - Global Pastors and 
lay members 
who achieve 
their inclusive 
evangelism 
objectives 
between 2021 and 
2022 and are able 
to meet the other 
requirements 
will be invited 
to participate 
in the global 
cross-cultural 
evangelistic 
campaigns.

2023

Evangelism, 
Pastoral Min-
istries, Youth 
Ministries

Up to 100 
Pastors and lay 
members in the 
IAD who achieve 
their inclusive 
evangelism goal 
for the years 
2021 and 2022 
and are able to 
provide 25% of 
the airfare to 
participate in I 
Will Go – Global.
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43. . Evange-
lism and 
Mission

To engage 
young people in 
cross-cultural 
soul winning 
activities

OYIM Rescue 
Mission

Division, Union 
and local fields 
youth ministries 
work harmoniously 
along with AVS 
on inter and 
intra territory 
rescue mission 
evangelism 
programs involving 
a wide cross 
section of young 
people.

Working with AVS 
volunteers will 
be recruited and 
equipped for one 
or two years’ 
mission service in 
foreign countries. 

To provide 
technical support 
to AVS to send two 
hundred volunteers 
to foreign 
countries by 2022

Annually

2020

2021-2025

Youth

AVS, Adventist 
Missions, 
Educations, 
PKs, PCM

Between 50 
- 100 young 
people from 
each union 
territory 
participating 
in the annual 
OYIM program, 
remaining 
faithful to 
Adventism and 
benefited from 
the cultural and 
spiritual impact 
of the program 

Over 200 
volunteers 
sent to foreign 
countries to 
participate in 
missions and 
a significant 
number of 
persons accept 
Christ as their 
personal savior 
and become 
members of 
the Seventh-
Day Adventist 
Church through 
their efforts.
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44. . Evange-
lism and 
Mission

To facilitate the 
planting of new 
churches.

To prepare 
friends for 
baptism 
through 
community 
guest days.

Branch Sabbath 
schools/
Community 
Guest Days 

The Sabbath 
school director in 
each local church 
working with 
other ministries 
will involve the 
members in 
Sabbath School 
Evangelism though 
special projects 
to plant new 
churches and 
influence people 
to accept Christ as 
their Savior.

2020-2025 SS, Children 
Ministry, 
PM, Fam-
ily, Publishing, 
Ministerial, 
Education

At least 20,000 
persons 
baptized into 
the SDA Church 
as a result of 
Sabbath School 
ministries. 
Over 500 new 
churches 
are planted 
through the 
Sabbath School 
evangelism 
projects.

45. . Evange-
lism and 
Mission

To deploy 
four thousand 
Global Mission 
Pioneers in 
church planting 
initiatives 
among 
unreached 
people groups, 
population 
segments of 
one million, 
and unentered 
communities.    

Mission 
Capacity 1 and 
Church planting 
movement

The Office 
of Adventist 
Mission of the 
Division, Union 
and Conference 
working along 
with other 
ministries, will 
facilitate the 
deployment of 
Global Mission 
Pioneers in 
rural and urban 
communities. 

Two thousand 
Global Mission 
Pioneers working 
along with other 
members, will 
plant one thousand 
new churches in 
the territory of 
the IAD.

This will include 
a 100 days in 
mission initiative.

2020-2025 Adventist 
Mission and 
Personal Min-
istries

Four thousand 
Global Mission 
Pioneers 
deployed in 
church planting 
initiatives 
among 
unreached 
people groups, 
population 
segments of 
one million, 
and unentered 
communities. 
1000 new 
churches 
planted in the 
IAD territory.
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46. . Evange-
lism and 
Mission

To equip and 
deploy students 
to participate 
in short term 
church planting 
projects in IAD 

To provide 
avenues for 
teens and 
youth to share 
Christ in 
cross-cultural 
settings.

To help teens 
and youth to 
experience 
changes in 
their thinking 
and attitudes 
through 
cross- cultural 
exposures.   

Students 
Church Planting 
Movement. 

The IAD office 
of Adventist 
Mission working 
along with other 
ministries will 
collaborate with 
Colleges and 
Universities to 
implement this 
initiative.  It is 
targeted to plant 
One hundred new 
churches. 

2022-2025

Adventist 
Missions, 
Education, 
PM, SS, Youth, 
PCM, ADRA

At least 500 
students (teens 
and youth) 
equipped and 
deployed in 
short term 
church planting 
projects in 
IAD sharing 
Christ in 
cross-cultural 
settings that 
result in 
changes in their 
thinking and 
attitudes to 
cross- cultural 
exposures.   100 
new churches 
are planted.

47. . Evange-
lism and 
Mission

To provide 
opportunities 
for pastoral 
families and 
others to serve 
as missionaries 
in the 10/40 
countries for 
four to five 
years to plant 
new churches 
among 
unreached 
people groups.

IAD/AFM Mission 

The IAD Offices of 
Adventist Mission 
in collaboration 
with Adventist 
Frontier Mission, 
IAD administrators, 
SETAI, Unions, and 
Conferences to 
implement this 
initiative.

2022

Adventist 
Missions, 
Ministerial

10 pastoral 
families and 
others serve as 
missionaries 
in the 10/40 
countries for 
four to five 
years to plant 
new churches 
among 
unreached 
people groups.
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48. . Evange-
lism and 
Mission

To provide 
opportunities 
for Chinese 
missionaries 
to work 
among Chinese 
immigrants 
for purpose 
planting 
new Chinese 
churches in the 
territory of IAD.

To send young 
pastors to 
China to learn 
Mandarin for 
three years 
to equip 
them to work 
among Chinese 
immigrants in 
the IAD.

 

IAD/Chinese 
Union Mission 
Exchange

The IAD Offices of 
Adventist Mission 
in collaboration 
with the Chinese 
Union Mission, IAD 
administrators, 
SETAI, Unions, and 
Conferences will 
implement this 
initiative.

2021-2024

Adventist 
Missions, 

10 Chinese 
missionaries 
working 
among Chinese 
immigrants, 
planting 
new Chinese 
churches in the 
territory of IAD.

10 young 
pastors of the 
IAD work in 
China, learn 
Mandarin for 
three years and 
return the work 
among Chinese 
immigrants in 
the IAD planting 
new Chinese 
churches

49. . Evange-
lism and 
Mission

send of 
twenty-five 
long term 
(4-5 years) 
missionaries 
to foreign 
countries. 

Foreign 
Missionaries

The Division and 
union directors 
will give 
leadership to this 
program.

2020-2025

Adventist 
Missions

25  long term 
(4-5 years) 
missionaries 
serving 
in foreign 
countries.

50. .

Evange-
lism and 
Mission

To send two 
hundred 
Adventist 
Volunteers 
to foreign 
countries and 
to countries 
within the IAD.

Adventist 
Volunteers

The Division and 
union directors 
will give 
leadership to this 
program.

2020-2025

Secretariat, 
AVS, Adventist 
Missions

Two hundred 
Adventist 
Volunteers 
serving 
in foreign 
countries and 
countries 
within the IAD.
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51. . Execut-
ing Soul 
Winning 
Initia-
tives

To ensure that 
staff from the 
IAD Healthcare 
facilities (HCF) 
are actively 
involved 
in formal 
witnessing 
projects within 
their respective 
employing 
organizations.

Internal Rescue 
Mission 

Management  of 
the institution, 
Chaplains, Human 
Resources 
directors and all 
employees of HCF 
will be responsible 
for distributing 
Adventist 
literature, 
executing Bible 
Studies and  
impacting Non-
Adventist staff 
members with SDA 
lifestyle. 
Other ministries 
within the Church 
organization will 
collaborate with 
the HCF staff 
to execute this 
project. 

2020 - 
2025

Health Institu-
tion, Health 
Ministries, 
Personal Min-
istries

At least 
50% of non 
Adventist staff 
are reached, 
equipped and 
positively 
impacted 
and become 
members of the 
SDA Church.

52. . Execut-
ing Soul 
Winning 
Initia-
tives

To share 
the Gospel 
of Jesus to 
all patients 
in the IAD 
Healthcare 
facilities 
(HCF).

Healthcare 
Evangelism 

Management  of 
the institution, 
Chaplains, Hu-
man Resources 
directors and 
all employees 
of HCF will be 
responsible for 
distributing 
Adventist litera-
ture, executing 
Bible Studies 
and  impacting 
Non-Adventist 
patients with 
SDA lifestyle. 
Other ministries 
within the 
Church orga-
nization will 
collaborate with 
the HCF staff 
to execute this 
project. 

2020 - 
2025

Health 
Institu-
tion, Health 
Ministries, 
Personal 
Ministries

At least 50% 
of all patients 
are reached 
by Total 
health Initia-
tives, putting 
the emphasis 
on spiritual 
wellbeing as 
well as other 
components 
of wholistic 
healthcare 
and influence 
to accept 
Christ as 
their Savior.     
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53. . Execut-
ing Soul 
Winning 
Initia-
tives

To influence 
non-SDA 
relatives of 
patients and 
community 
residents at 
large to em-
brace healthy 
lifestyles 
and commit 
their lives to 
Christ.

360 Mission: Management  of 
the institution, 
Chaplains, Hu-
man Resources 
directors and 
all employees 
of HCF will be 
responsible for 
distributing 
Adventist litera-
ture, executing 
Bible Studies 
and  impacting 
the Non-Adven-
tist relatives 
of patients and 
residents of the 
wider commu-
nity with SDA 
lifestyle. 

Other ministries 
within the 
Church orga-
nization will 
collaborate with 
the HCF staff 
to execute this 
project. 

Health 
Institu-
tion, Health 
Ministries, 
Personal 
Ministries

At least 80% 
of the rela-
tives of non 
Adventist 
patients and 
a significant 
number of 
community 
residents are 
exposed to 
the three 
angels mes-
sages and 
at least 10 
percent ac-
cept Christ as 
their personal 
Savior.
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WILL GO - IAD: 
EDUCATION

This strategic issue includes all knowledge, 
skills and attitudes transmitted and 
acquired by leaders, students and church 
members, through formal and non-
formal training, teaching, development, 
mentoring and coaching. It is comprised 
of three principal categories: Academic, 
Vocational, Professional and Career Education; Discipleship through non-formal 
Education and Leadership through non-formal Education (Deuteronomy 11:19; 
Joshua 1:8; Proverbs 18:15; Proverbs 8:33; 22:6; Ecclesiastes 7:12; Acts 7:22; 1 Timothy 
4:13; James 1:5; 3:17). “True education means more than the pursual  of a certain 
course of study. It means more than a preparation for the life that now is. It has 
to do with the whole being, and the whole period of existence possible to man. It 
is the harmonious development of the physical, mental, and spiritual powers. It 
prepares the student for the joy of service in this world and for the higher joy of 
wider service in the world to come” (Education, p. 13). The principal objective of 
this issue is:

The Objective of I Will Go – Education
To provide a multi-faceted Christ centered education that equips children, 
professionals and church members through formal and non-formal instructions to 
achieve personal goals and become effective disciples of Christ, who deliver goods 
and services that address human needs within the territory of Inter-America. 

Key Performance Indicators (KPIs)

1. Increased enrollment of Seventh-day Adventists children and Church members 
in SDA Educational Institutions at all levels.

2. Improved working conditions and remunerations of all employees within 
Seventh-day Adventist educational institutions.  

3. Improved physical infrastructure, as well as the academic, vocational, social, 
spiritual and financial and operational functions of the educational institutions 
in the IAD territory. 
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4. 100% of Adventist educational institutions in the territory of the Inter-American 
Division visited and accredited by the AAA by the end of the five-year period 
2021 to 2025. 

5. A comprehensive discipleship program implemented in every local church, to 
equip leaders and members to grow holistically and become faithful followers 
of Christ, living prepared for the second advent of Jesus. 

6. The Division develops a discipleship training program for adaption and annual 
execution by the Unions and local fields that equips each member of the church 
to actively and regularly participate in weekly worship services of the church, 
be involved in personal and or family worship at least four times weekly and 
maintain an active prayer, bible study, Sabbath School lesson study and Spirit 
of Prophecy reading program. 

7. A plan, orientated to training and nurture of every leader and member within 
the organization/church is developed by the Division for adaption by Unions 
and local fields and institutions for them to utilize their stewardship in 
fulfilling the mission and be actively involved in personal and corporate witness 
demonstrated in servant leaders’ competencies as modeled by Christ especially 
in acts of; empathy, hospitability, love, kindness, care and compassion (Acts 2: 
42-47). 

8. The Division, Unions and local fields have a five-year plan to increase the number 
of Adventist primary and secondary schools, where necessary and operational.

9. The Division, in cooperation with the organizational units and with the 
assistance of the Global Mission Centers and GC Public Affairs and Religious 
Liberty, undertakes interfaith dialogs. 

10. Increased number of people using Adventist social media when studying the 
Bible, to learn about Ellen White and read her writings, in personal devotions, 
and to promote mission as well as accessing Hope Channel and other print and 
digital media of the organization.

11. Evidence of better understanding of the prophetic role of Ellen White and 
the process of inspiration as well as improved accesses and availability of her 
writings to every demographic group within the organization.  

12. All members and yet-to-be-baptized young people embrace and practice 
stewardship principles regarding time, spiritual gifts, and tithes and offerings.

13. Youth and young adults embrace the belief (FB 22) that the body is the temple of 
the Holy Spirit, abstaining from alcohol, tobacco, recreational use of drugs and  
other high-risk behaviors, and embrace church teachings (FB 23) on marriage, 
and demonstrate sexual purity

14. Widespread adoption of approved membership software to enhance accuracy 
and accountability of records of local church membership.
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15. An orientation process for officers and executive committee members of all 
units of denominational structure is developed and widely implemented.

16. Evidence that pastors and church leaders demonstrate the highest standards 
of  integrity and ethical behavior in interpersonal relations and finances.

Opportunities for Development of Action Plans 

Academic Education

The academic developmental in and students’ growth through Adventist Christian 
Education are addressed in this paradigm of I Will Go – Education. The objectives 
are 

1. To raise awareness among the membership about the importance of Adventist 
Education. 

2. To assist needy parents and guardians to finance the cost of Adventist education 
for their children.

3. To improve the academic output at all levels within the educational system.

4. To motivate Pastors with limited Seventh-day Adventist education to complete 
course work necessary to meet their local BMTE requirements.

5. To take necessary financial actions at each administrative level of the 
organization to support the schools and universities in order to have more 
attractive salaries for employees in the educational institutions.

6. To improve the physical plants, infrastructure and institutional image of the 
schools.

7. To centralize the education system under the responsibility of the unions.

8. To improve and /or institute vocational education in secondary schools and 
universities.

9. To direct the ministerial and ecclesiastical work to support SDA Education.

10. To execute the formal educational program of the Church, based on the 
philosophy of Adventist Education.

11. To establish financial plans in local fields for the academic development of 
teachers.

12. To develop curriculum in areas of special needs and prepare online training for 
instructors in these areas.
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Discipleship through non formal Education

1. To provide for the spiritual growth of leaders and members within the 
organization through selected ministries, departments and institutions. 

2. To significantly increase in numbers of church members regularly praying, 
participating in corporate prayer initiatives, studying the Bible and the 
fundamental beliefs of the SDA Church, using the Sabbath School Bible Study 
Guides, reading the writings of Ellen White and engaging in other personal 
devotions.

3. To develop a defined program of continued training through the years that is 
executed in Sabbath school, small groups and in a permanent class of ministries 
in the church by elders and specialized lay people; with theoretical-practical 
content and with the purpose of involving each member in a weekly action in 
favor of others.

4. To provide continuing education training for pastors that equips them to lead 
effective discipleship program in their congregation.

5. To provide continuing education training to ministry leaders within the local 
church to equip them to lead effective discipleship program to those involved in 
the ministries that they lead. 

6. To provide materials and resources to impart knowledge and skills in 
discipleship and spiritual growth. This should be without cost or at the lowest 
minimum cost possible to those who train members and lead ministries.

7. To equip members to utilize their talents, spiritual gifts and all stewardship 
resources to obtain material wellbeing and support the cause of the Lord and 
fellow human beings.

8. To develop and implement a well-defined strategy that reflect changes in 
membership and inflation for achieving increases in tithe and offerings in each 
organizational unit.

9. To train members to experience a state of social, physical, mental and spiritual 
wellbeing.

10. To teach through bible classes the historical-grammatical method, historicist 
approach to the study of prophecies, confidence in the Bible as divine revelation, 
trust in God, and commitment to His mission 

11. To increase in number of church members regularly engaging in family worship.

12. To utilize discipleship programs to nurture new members in the faith.  

13. To develop initiatives that motivate greater unity and community among 
church members, resulting in of reduced conflicts in local churches and an 
active commitment to zero tolerance of physical, emotional, and sexual abuse.
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14. To increase the availability of Ellen White’s writings in print in local languages 
such as braille and audiobooks, on websites, mobile devices, and social media 

15. To enhance understanding of the prophetic role of Ellen White and the process 
of inspiration in the Seventh-day Adventist Church.

16. To increase the number of local churches and individuals using Hope Channel, 
AWR, Adventist World, and other official church publications and media 

17. To significantly increase the number of church members and unbaptized 
children and youth regularly attending divine service and Sabbath School.

18. To provide training in conflict resolution and reconciliation for pastors and 
local church members  

19. To increase the number of members participating in organized Community 
Outreach Initiatives. 

20. To celebrate the 100th Anniversary of the organization of the Inter-American 
Division in the year 2022.

Leadership through non-formal Education

Providing competent and effective leadership is a critical element in organizational 
management in order to achieve desired goals. This category of the plan provides 
for the non-formal initiatives to equip both members and leaders to function 
effectively at the local church, institution and organizational levels.

1. To develop and implement orientation and training process for officers and 
executive committee members of all levels of the denominational structure 
administered by a higher level organization.

2. To conduct annual training in protocol, ethics, organizational management, 
human relations and other relevant leadership themes for elders, pastors, 
departmental leaders and administrative officers in all churches, institutions 
and  organizational levels.

3. To develop and implement an orientation process for all officers and board 
members in each local church.

4. To equip pastors and church leaders to demonstrate the highest standards of 
integrity and ethical behavior in interpersonal relations and finances.

5. To develop a program for all denominational organizations, including local 
churches, to involve young people in effective decision-making, implementation 
of programs, and in preparation for leadership roles.

6. To equip administrators to actively and intentionally lead church members to 
recognize the need for, and to support the function of organizational structure 



Pag.
58

I WILL GO  

for the accomplishment of mission.

7. To train all board members, administrators, and employees of institutions to 
understand and embrace their roles in denominational structure and mission. 
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I WILL GO - IAD: EDUCA-
TION ACTION PLANS

Education – Eleven Areas 
Concentration

Note: These plans focus on providing Christ-
centered and multifaceted education 
that equips students, professionals, and 
church members through formal and 
informal instruction to achieve personal goals and become effective disciples of 
Christ, who deliver goods and services that address human needs within Inter-
America.

1. Academic Improvement – To improve the academic quality in Adventist 
educational institutions. These include all of the following areas; policies, 
curriculum, physical, financial, salaries of faculty and staff, infrastructural 
development and all relevant master plans.

2. Students Growth– This includes all the initiatives for physical, spiritual, 
emotional and social growth of students and their families (Educational 
Community). 

3. Accreditation – All the processes and procedures involved for each educational 
institution in the territory to attain accreditation status through AAA.  

4. Accessing Adventist Education – All the programs and initiatives of the 
organization to provide information, assistance and support for all Seventh-
day Adventist children and children in Seventh-day Adventist homes, to acquire 
the Christ-centered education provided in Adventist educational institutions.  

5. Technological Development – This includes all the digital, technological, 
software and other electronic mechanisms necessary to enhance performances 
and means of communication to fulfill the mission of the organization. 

6. Discipleship – This is all the initiatives and instructions to equip all believers 
for social and spiritual growth and total member involvement in the mission of 
the church. 

7. Personal and professional development of pastors and their families – This is 
all the non-formal initiatives, instructions and equipping provided to pastors, 
pastors’ spouses and pastors kids to enhance ministry, professionalism, family 
life and personal development.  
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8. Personal and professional Development of church elders, deacons and deaconesses 
– This is all the non-formal instructions provided to church elders, deacons, and 
deaconesses to equip them for effective execution of their role and function in the 
church, personal development and balanced family life.

9. Ministry leaders’ education – This is all the non-formal instructions provided to 
leaders of various ministries of the church to effectively execute their duties.

10. Institutional Development - Policies, product improvement, physical, financial, 
salaries of staff, infrastructural development and all relevant master plans of all 
non-educational institutions.

11. Recognition and incentives – This includes all programs, initiatives and events to 
affirm outstanding performances and grant recognition for exceptional service to 
persons within the organization. 

I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)
1. . Academic 

Improvement
To assess 
the acade-
mic quality 
of the pro-
grams offe-
red in SDA 
educational 
institution

Academic 
Improvement 
Survey

The directors of educa-
tion of the division, 
union and local fields 
shall give leadership to 
the administration of 
this survey. It will be 
executed through three 
phases in randomly 
selected elementary 
schools. 

2020 - 
2023

Education The concept of 
the community 
about Adventist 
elementary 
education is ob-
tained and uti-
lized to improve 
the academic 
programs in all 
Adventist K-12 
educational 
institutions in 
IAD. 
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I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

2. . Academic 
Improvement

To offer 
specialized 
seminars to 
employees, 
board and 
committees 
members, 
unions and 
local field 
education 
directors 
and vol-
unteers in 
Adventist 
educational 
institutions. 

Path to 
Knowledge: 
Virtual Moda-
lity program

The education directors 
at the levels of the 
division, union and 
local field shall execute 
specialized training 
programs that equip 
the following indivi-
duals to effectively 
perform their duties; 

School Board President, 
Principals, School 
treasurers, Chaplains, 
Psychologist amongst 
others. 

2020-
2025

Education All employees, 
board and com-
mittee members 
and volunteers in 
Adventist edu-
cational institu-
tions are trained 
and effectively 
fulfilling their 
duties in Adven-
tist educational 
institutions. 

3. . Academic 
Improvement

To offer 
specialized 
seminars for 
University 
employees 
and volun-
teers such 
as: Board 
Chairs, 
Church 
Pastors, 
Chaplains, 
Dorm Deans 
and Stu-
dents Food 
Services. 

Inspired to 
Inspire: Vir-
tual Modality 
Program

The directors of educa-
tion at the Division will 
execute training pro-
grams contextualized 
to equip the relevant 
personnel for effec-
tive execution of their 
duties. 

2020-
2025

Education All employees, 
and volunteers in 
Adventist univer-
sities are trained 
and effectively 
fulfilling their 
duties.
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I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

4. . Students 
Growth

To engage 
students 
in the 
colporteur 
ministry.

Colporteurs 
Clubs

The departments of 
education and publis-
hing ministry at the 
division, union and 
local field levels shall 
collaborate and work 
with the administration 
of each educational 
institution to organize 
colporteur clubs to 
train and deploy stu-
dents to canvass. 

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Publishing, 
Education, 
Youth, PM

Colporteur clubs 
are established 
in all the uni-
versities and 
between 20-40% 
of high schools.

Students are 
trained and 
deployed to do 
missionary work, 
canvass and 
earn money to 
pay tuition and 
other expenses 
to finance their 
education. 
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I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

5. . AAA Accredita-
tion

To prepare 
all Adventist 
educational 
institutions 
to achieve 
AAA accredi-
tation.

AAA Accredita-
tion.

The division and union 
education directors 
will equip the relevant 
personnel in the edu-
cational institutions to 
prepare their institu-
tion for accreditation.

The IAD AAA Committee 
will program the visits 
to all Adventist educa-
tional institutions in 
consultation with the 
education department 
of the unions. 

2020-
2025

Education The relevant 
personnel in 
each educational 
institution is 
equipped and ef-
fectively execute 
the process for 
the achievement 
of AAA accredita-
tion in applicable 
Adventist edu-
cational institu-
tions.

All relevant 
educational 
institutions in 
the IAD terri-
tory achieve AAA 
accreditation.
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I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

6. . Accessing 
Adventist 
Education

To moti-
vate all 
Adventists 
parents and 
school and 
university 
age children 
and others 
to access 
the Christ-
centered 
education 
offered for 
Seventh-day 
Adventists 
in Adventist 
educational 
institutions. 

 

Window to 
Education

The IAD Department of 
education will produce 
two promotional videos 
each month alluding to 
Adventist Education. 
The videos will be 
presented in each 
Adventist church on the 
first and third Sabbath 
of month.  

Union Education De-
partments will promote 
their local educational 
institutions in the 
churches every second 
and fourth Sabbath of 
the month.

2020-
2025

Education 100% of the 
members in all 
SDA Churches 
will be informed 
and taught about 
Adventist Chris-
tian Education.

 

30 -50% of the 
K-12 and school 
age children 
and at least 10% 
of University 
age students 
attend Adventist 
educational 
institutions.

7. . Technological 
Development

To educate 
students 
to the 
existence of 
and how to 
use modern 
technology

Technology 
Forum

The administration 
of each educational 
institution appoints a 
technology coordinator 
and apportion time 
each week for a forum 
to be held in which the 
existence and use of 
modern, relevant tech-
nology is discussed and 
students taught how to 
use them.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Education, 
Communi-
cation

All students 
in Adventist 
educational 
institutions are 
educated in the 
existence and 
use of modern 
technology that 
impacts people’s 
life and service.
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I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

8. . Technological 
Development

To provide 
Inclusive 
Evangelism 
resources 
and materi-
als through 
online, 
digital for-
mats

Online 
Evangelism 
Resource 
Center 

The Assistant to the 
President for Evange-
lism at the Division 
will develop an online 
evangelism resource 
center. The union and 
local fields directors 
will populate the center 
with resources which 
will be available for all 
Union and local field 
directors to access 
and share with their 
constituencies. 

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Evange-
lism and 
all Minis-
tries

An online 
evangelism 
resource center 
established 
and functional, 
providing evan-
gelism resources 
to Evangelism 
directors for 
use among their 
constituencies.

9. . Discipleship To increase 
the number 
of Seventh-
day Adven-
tist children 
and others 
attending 
Adventist 
educational 
institutions. 

Promotion 
through quar-
terly Sabbath 
School Study 
Guide 

The IAD education de-
partment will use the 
space provided by IADPA 
to advertise Adventist 
Education.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Education, 
SS, Youth, 
PCM

All Adventists 
educated about 
the benefits and 
importance of 
Adventist Chris-
tian education.

The number of 
Adventist stu-
dents attending 
Adventist edu-
cational institu-
tions increased 
by 30%.
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I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

10. . Discipleship To assist 
Adventist 
students, 
embrace the 
core values 
of disciples-
hip 

Discipleship 
Club

Reinforcing 
the spiritual 
leadership.

Each administration in 
Adventist educational 
institution appoints a 
discipleship coach who 
organizes the club, 
recruits students and 
gives leadership to the 
execution of the weekly 
operation.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Education, 
Ministerial

All educational 
institution has a 
functional disci-
pleship club that 
meets weekly.

Adventist stu-
dents learn and 
practice the core 
values of disci-
pleship.
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I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

11. . Discipleship To develop 
and ad-
minister a 
six weeks’ 
retention 
plan for 
all newly 
baptized 
members.

Six-week 
retention 
plan

The Union develops a 
six weeks’ retention 
plan and make it avai-
lable to all churches 
through the unions 
to be administered 
to all newly baptized 
members. This reten-
tion program shall be 
developed as part of 
the general preparation 
for each evangelistic 
rescue mission (cam-
paigns). Church boards, 
local fields and unions 
shall only approve 
crusade budgets that 
have this six-week 
retention plan for all 
the newly baptized 
members. The book A 
Practical Guide to 
Evangelism How to 
Win and Keep New  
Members (Chapters 17 
& 18) provides relevant 
materials for the deve-
lopment and execution 
of this program.

2020-
2025

Evange-
lism, PM, 
other 
Ministries

All newly bap-
tized individuals 
receive the 6 
weeks reten-
tion coaching 
program and 
remain faithful 
in the faith of 
Christ and the 
SDA Church.
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I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

12. . Discipleship To train 
200,000 
church 
members to 
contribute 
to the 
numerical 
and spiritual 
growth of 
the church

Church mem-
bers training

The director of 
Personal Ministry of 
IAD is implementing 
a virtual classroom 
called; CLASSROOM 7 
where church members 
will be trained, as an 
additional resource to 
the already existing 
training processes.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

PM, and all 
Ministries

200,000 church 
members trained 
and participating 
in the soul win-
ning mission of 
the Church.
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I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

13. . Discipleship To involve 
20,000 
churches in 
the GROW 
project

Project GROW The IAD Director of 
Personal Ministry, 
directors of the Union’s 
Personal Ministries, 
Local Fields and Pastors 
educating the members 
in the logical circle of 
the project GROW that 
involves:

Preparation

Planting

Sowing

Harvest

Conservation

Distributing a Disci-
pleship handbook.

The handbook will be 
published by IAD and 
distributed to fields 
throughout the Unions.

  This initiative will 
be executed in colla-
boration with other 
ministries.      

2020-
2025

PM, and all 
Ministries

20,000 churches 
participating in 
the GROW Project 
of the Church.
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I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

14. . Discipleship To educate 
the member 
of the 
Church in 
understand-
ing the 
fundamental 
teachings 
of the SDA 
Church

Doctrinal 
Education

Division, Union, local 
field ministerial sec-
retaries equip pastors 
and church elders to 
educate the members 
in the fundamental 
teachings of the 
Church.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Ministe-
rial, Stew-
ardship, 
Children, 
Women, 
Youth, 
PM, PCM, 
Publishing, 
SS, Family

80 to 100% of 
the members 
understand and 
are able to share 
the fundamental 
belief of the 
Church

15. . Discipleship To encour-
age the 
members 
of the 
church to 
experience 
daily spiri-
tual growth 
through 
prayer, bible 
study and 
improved 
worship 
attendance.

Elevate

 

Division, Union and 
local field ministe-
rial secretaries provide 
resources for church 
pastors to utilize to 
motivate members 
to pray and study the 
Word daily by them-
selves, in families, 
and with others and 
to attend at least 
three weekly organized 
church services each 
month. 

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Ministe-
rial, Stew-
ardship, 
Children, 
Women, 
Youth, 
PM, PCM, 
Publishing, 
SS, Family, 
SOP

80-100% of the 
Church members 
pray and study 
the bible daily 
and increase 
their attendance 
to the weekly 
organized wor-
ship services of 
the church. 
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I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

16. . Technology To Provide a 
technologi-
cal system 
to report on 
and evaluate 
the disciple-
ship initia-
tives and 
programs 
of the local 
church to 
the higher 
organiza-
tion. 

Discipleship 
Reports and 
Evaluation 

The head elder or des-
ignated person in each 
local church provide 
an accurate report 
about the progress of 
discipleship initiatives 
and other programs in 
the local congregation 
utilizing the iwillgore-
ports.org website.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Ministe-
rial and all 
ministries

100% of the local 
churches in the 
Division provide 
the required 
monthly report 
to the higher 
organization, 
utilizing the 
online reporting 
portal.  

17. .

Ministry lead-
ers’ education

To en-
hance the 
knowledge 
base of 
education 
directors 
of the 
churches to 
effectively 
perform 
their duties. 

Certification 
program

The Division and union 
directors of education 
provide a certifica-
tion program for local 
church education direc-
tors.

The education direc-
tor in each local field 
administer the training 
to their counterpart 
in the local churches 
that provide them with 
the annual 20 hours of 
continuing education 
training. 

2020-
2025

Education A certification 
program for local 
church education 
directors if 
developed and 
executed.

100% of educa-
tion directors 
in the Local 
churches com-
plete the annual 
certification 
program and are 
certified. 
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I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

18. . Personal and 
professional 
development 
of pastors 
and their 
families

To equip 
pastors to 
engage in 
evangelistic 
activities to 
reach, equip 
and rescue 
people of 
the upper 
class, mid-
dle class, 
millennials, 
children and 
adolescents 
and those of 
other faiths.

Inclusive 
Evangelism 
Training

The assistant to the 
president for evange-
lism at the division and 
Union  levels will devel-
op a program kit with 
materials to effectively 
achieve the objectives 
of this strategy

2020-
2025

Evange-
lism

At least 80% of 
district pastors 
complete the 
training program 
to reach, equip 
and rescue peo-
ple of the upper 
class, middle 
class, millennials 
and those of 
other faiths.

19. . Institutional 
Development

To evaluate 
the inclusive 
evangelism 
initiative of 
the organi-
zation

Evaluation The local fields direc-
tors evaluate the 
church programs, the 
union evaluates the lo-
cal field programs and 
the division evaluates 
the programs of the 
unions.

2020-
2025

Evange-
lism

Every district 
pastor, local 
field and union 
receives annual 
commendations 
and recommen-
dations based 
on their evange-
listic objectives 
and actual 
performances.

20. .

Ministry lead-
ers’ education

To equip 
leaders 
within the 
organization 
and institu-
tions to 
hone their 
leadership 
skills in 
leading self, 
others and 
the organi-
zation.

SeLD Confer-
ence

Delivery of leadership 
instructions shall be 
to leaders within the 
following categories: 
administrators, depart-
mental leaders, direc-
tors, pastors, church 
elders and persons in 
other relevant leader-
ship group

2020-
2025

Leadership Administrators, 
directors, pas-
tors and other 
relevant leaders 
acquire new 
approaches and 
enhance their 
leadership skills 
in leading self, 
others and the 
organization
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I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

21. . Personal and 
professional 
development 
of pastors 
and their 
families

To equip 
pastors to 
develop 
their skills 
to reach, 
equip, 
rescue 
and retain 
persons of 
all classes 
of society in 
the faith of 
Jesus

Pastors Inclu-
sive Evange-
lism Develop-
ment Program 
(PIEDP)

Through and organized 
program, the Division 
and Unions provided the 
relevant materials and 
lectures in the develop-
ment process of the 
pastors.

2020 - 
2023

Evange-
lism

All pastors 
equipped and 
utilizing effec-
tive methods 
to reach, equip, 
rescue and 
retain members 
of the upper 
class, middle 
class, tradi-
tional, children, 
adolescents and 
people of other 
faith within the 
Seventh-day Ad-
ventist Church.

22. . Ministry 
Leaders’ 
Education

To train pas-
tor to equip 
members to 
live as faith-
ful disciples 
of Jesus

Discipleship 
Training 
Manual

Division, Union and 
local fields ministerial 
secretaries collaborate 
to develop a manual 
with compilation of 
instructions and initia-
tives to equip their 
members to become 
faithful disciples of 
Christ.

This initiative will be 
executed in colla-
boration with other 
ministries.

.2021 Ministe-
rial, PM, 
Youth, 
Children, 
Women, 
Steward-
ship, 
SS, PCM, 
Family

A discipleship 
manual prepared 
and made 
available to all 
pastors to equip 
their members 
to live as faithful 
disciples.
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23. . Personal and 
professional 
development 
of pastors 
and their 
families

To encour-
age and 
assist 
pre-trained  
pastors to 
complete 
their basic 
academic 
training for 
permanent 
employ-
ment and 
fulfilment of 
their call to 
the gospel 
ministry

Pastoral 
Education Fast 
Track 

Ministerial Secretaries 
at the Division, Union 
and local field levels 
intentionally work along 
with pre-trained pas-
tors to complete their 
academic education. 

2020-
2024

Ministerial All Pre-trained 
pastors complete 
their academic 
training and 
receive full-time 
employment in 
the organization.

24. . Discipleship To decrease 
the numbers 
of pastor 
which leave 
the ministry. 

Pastors of 
Integrity

Division, Union and 
local field ministe-
rial secretaries provide 
resources, seminars, 
interviews to strength 
the pastoral ethic

2020-
2025

Ministerial Achievement 
98% of pastors 
remaining com-
mitted to full 
time pastoral 
ministry.

25. . Discipleship To strength-
en the 
spirituality 
of pastors 
through 
emphasis on 
the function 
of the Holy 
Spirit in 
their lives 

Spiritual 
Growth plan 
for pastors 
and Ministe-
rial Secretar-
ies

Division, Union and 
local field ministerial 
secretaries provide re-
sources, seminars and 
retreat to strengthen 
the spirituality of the 
pastors.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Ministe-
rial, SOP, 
Steward-
ship, all 
ministries

A retreat con-
ducted for all 
pastors and 
organizational 
leaders to devel-
op their spiritual 
competencies 
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26. . Discipleship To schedule 
10 days of 
prayer for 
Pastoral 
couples

Pastors’ 
Couples in 
prayer

SHEPHERDESS Directors 
of Local Unions and 
Fields Schedule 10 Days 
of Prayer for Pastor’s 
Wives

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

SIEMA, SS, 
Family, 
Ministerial

100% of the 
pastors’ wives 
participate in 10 
days of prayer 
organized by the 
directors at the 
highest levels of 
the organization.

27. . Discipleship To train PKs 
through 
the “Heirs 
of the 
Promise” 
program

Continuing 
Education for 
PKs

SHEPHERDESS directors 
in local fields will 
organize or strengthen, 
as necessary, the PK 
club.

They will provide them 
with five annual semi-
nars made available by 
the IAD to discuss in 
the clubs.

They will also provide 
an annual week of 
prayer week, retreats 
per field and/or per 
Union, accompanied by 
the IAD at the request 
of the field.

This initiative will 
be executed in col-
laboration with other 
ministries.

2021-
2025

SIEMA, 
Children, 
SS, Family, 
Youth

100% of the 
PKs receive 
special atten-
tion in personal, 
spiritual, family, 
emotional and 
social growth.

The following are 
achieved; 

a) An increased  
number of Pks’ 
clubs conduct-
ing regular club 
meetings.

b) At least 80% 
of the pks of 
participate in 
the club activi-
ties.
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28. . Discipleship To schedule 
10 days of 
prayer for 
deaconesses

Deaconesses 
in prayer

SHEPHERDESS directors 
of  Unions and local 
fields will  schedule 
10 days of prayer for 
deaconesses

2020-
2025

SIEMA, SS, 
Family

100% of deacon-
esses participate 
in 10 days of 
prayer organized 
by the directors 
of the higher 
organization.

29. . Discipleship To help 
church 
families live 
according to 
their beliefs 
and the end 
time.

Week of 
Prayer “Needs 
of end time 
families”

The local church 
family ministry will 
lead a week of prayer 
dedicated to cementing 
our values as last-day 
families. The directors 
at the division, union, 
and local field levels 
put this initiative on 
the annual calendar.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Pastor’s 
Couples, 
Family 
Life, Min-
isterial

Weeks of prayer 
of needs of end 
time families, 
carried out by 
the fields. All 
church families 
will be benefited 
by this program
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30. . Discipleship To assist 
Adventist 
young 
people 
to grow 
in their 
relationship 
with Christ, 
through the 
study of the 
Bible, Spirit 
of Prophecy 
and fun-
damental 
beliefs.

Bible Connec-
tion

To facilitate the Bible 
Connection initiative 
program, from the 
Division level to the 
Union, Conference and 
Church level, by provi-
ding materials to study 
the Bible, the Spirit of 
Prophecy, and the SDA 
28 fundamental Beliefs, 
utilizing the software 
to teach Adventures, 
Pathfinders, youth 
children and Senior 
Youth and to facilitate 
annual competitions at 
the Division level for 
the Senior Youth. 

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Youth, 
PCM, 
Education

80-100% of the 
youth in each 
local church 
are involved 
in studying 
the bible and 
demonstrating 
commitment to 
Christ and sha-
ring their faith 
with others. 

31. . Discipleship To enhance, 
teach, 
encourage 
youth to 
grow spiri-
tually and to 
witness of 
the saving 
grace of the 
Lord Jesus 
Christ. 
Promote and 
engaged 
them in 
service

Inter-Ameri-
can Division 
quarterly AY 
program

Division collaborate 
with unions and 
organize a program 
and translate into 3 
main languages of the 
Division, edit video 
productions to be aired 
4 times per year 

2020-
2025

Youth ($4,500 per 
episode)

Youth become 
totally involved 
and commit-
ting their lives 
to serving and 
witnessing
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32. . Discipleship To retain 
all persons 
newly bapti-
zed through 
I Will Go 
mentorship, 
retention 
and youth 
evangelism 

Pass It On: 
Mentorship, 
Evangelism 
and Retention 
Training

Division, union, and 
local field youth di-
rectors, prepare and 
make available to local 
church youth leaders’ 
materials and online 
training and to foster 
and execute at the 
church level, a six-
week program (church 
doctrines, Adventist 
lifestyle, initiatives) of 
mentorship and reten-
tion following each I 
Will Go evangelistic 
initiative. 

Provide.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Youth, 
Evange-
lism, PM, 
PCM, Lead-
ership, 
Ministerial

100 % of all 
newly baptized 
individuals re-
main committed 
to Christ and the 
SDA Church

33. . Discipleship To equip 
parents and 
teachers to 
be involved 
in the spiri-
tual growth 
of children 
and adoles-
cents

Mathew 18 
Certification 

Program”

The local field and 
church women mi-
nistries leaders equip 
parents and teachers to 
be involved in the spiri-
tual growth of children 
and adolescents by use 
of the materials prepa-
red by the Division.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Children, 
family, 
Pks

Between 50 
and 80% of the 
parents and 
teachers in the 
churches are 
equipped to nur-
ture the children 
to continue their 
spiritual growth 
according to the 
biblical model.  
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34. . Discipleship To help 
young ladies 
and young 
men to learn 
and grow 
in grace 
with special 
Christian 
values 
that will 
enrich their 
lives and 
allow them  
to  have 
a better 
knowledge 
and appre-
ciation of 
themselves 
and how to 
behave with 
dignity.

Prince and 
Princess 
certification 
program

The directors at all le-
vels of the organization 
will provide materials 
and training to help 
young ladies and young 
men to learn and grow 
in grace with special 
Christian values that 
will enrich their lives 
and allow them  to  
have a better knowled-
ge and appreciation of 
themselves that will 
help them to behave 
and influence others 
with those values that  
will benefit their pres-
ent and future lives. 
The program will be 
done through virtual 
means.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Children, 
family, 
Pks, Youth, 
Health

Between 80 
to 100% of the 
children in each 
congregation 
participate in 
the  prince and 
princess certifi-
cation program 
and practice the 
values.

They will also 
receive the 
director’s award 
pin for complet-
ing the certifica-
tion program.
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35. . Discipleship To equip 
women of 
all ages to 
nurture, 
empower, 
serve, 
lead, using 
different 
evangelistic 
methods. 

Evangelism 
certification

The director of women 
ministries at the divi-
sion train and certify 
the union directors, the 
union directors train 
and certify the local 
field directors. The local 
field and union direc-
tors train and certify 
the church directors. 
The church and local 
field directors train 
and certify the ladies 
within the churches.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Women, 
PM, Evan-
gelism

Between 40 
and 50% of the 
women in all 
churches access 
the training and 
are certified to 
participate in 
the inclusive 
evangelism 
program.

36. . Discipleship To foster 
a holistic 
maturity of 
members 
through 
balanced 
ministry 
inputs

Healthy Chur-
ches

This initiative will be 
a collaboration with 
Unions, and confer-
ences Sabbath School 
directors.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

SS, 
Children, 
Ministe-
rial, Health

80 - 100% of 
the members 
of the Churches  
demonstrate 
demeanors that 
lead to healthy 
relations and 
collaborative 
practices to-
wards fulfilment 
of the Mission of 
the organization. 
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37. . Discipleship To expose 
members to 
resources 
with rele-
vant inputs 
for holistic 
education

Resources This initiative will be 
implemented in consul-
tation with IADPA and 
GEMA, and GC Biblical 
Research Institute to 
determine resources 
that foster healthy 
churches. 

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Sabbath 
School, 
Publishing, 
Health

80-100% of the 
members of the 
church obtain 
the relevant 
resources to and 
are growing in 
their relationship 
with each other 
and the Lord.

38. .

Discipleship

To facilitate 
the orienta-
tion, inocu-
lation and 
hardening of 
accessions 
to local 
churches 
through 
holistic mi-
nistries and 
Bible-based 
education 

Consolidation The Division, Union, 
Conferences will col-
laborate with local 
churches to establish 
members in the faith. 

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Sabbath 
School, 
Children, 
Women, 
Ministe-
rial, PM

80-100% of the 
Sabbath School 
members remain 
faithful to the 
SDA Church and 
the faith of 
Jesus.
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39. . Discipleship To restore 
members to 
Christ and 
His Church 
through 
Christ 
centered 
approaches 
that appeal 
to hearts 
and minds.  

Redemptive 
Ministry

This is a church-based 
ministry. The Division, 
Unions and Conferences 
will implement this.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Sabbath 
School, 
PM, Mi-
nisterial, 
PCM

100,000 Sabbath 
School members 
reclaimed and 
are actively 
involved in the 
Church.

40. . Discipleship To facilitate 
members’ 
trust in God 
through 
ministries 
of prayer.

 

Prayer Initia-
tives

The Division will 
facilitate new prayer 
initiatives to encourage 
a new culture, per-
spective and attitude 
towards intercessory 
prayer.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Sabbath 
School, 
Evan-
gelism, 
Women, 
Children, 
Family, 
Education

80-100% of 
the members 
in Church are 
actively involved 
in praying to the 
Lord and study 
of His Word daily. 

41. . Discipleship To provide 
training in 
the science 
of prayer. 

To give 
intercessors 
a new 
appreciation 
for the role 
of prayer 
in church 
growth and 
nurture.

Prayer Coa-
ching

Unions, Conferences 
and local churches, 
will sustain Grass root 
movements of interces-
sory prayer.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Sabbath 
School, 
Evan-
gelism, 
Women, 
Children, 
Family, 
Education

80-100% of the 
members of 
the Church are 
coached in  the 
science of prayer 
and are offering 
intercession and 
are appreciating 
a new role of 
prayer in church 
growth and 
nurture
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42. .

Discipleship

To apply 
skill-
based/Christ 
centered 
methods for 
equipping 
members 
with new 
skills, new 
attitudes 
and new 
knowledge 
to grow 
healthy 
churches.

Andragogic 
Method of 
Teaching 

Directors of Sabbath 
school in the Division, 
Unions, conferences 
and missions will fa-
cilitate the andragogic 
method of teaching and 
equipping. 

2020-
2025

Sabbath 
School

100% of the 
Sabbath School 
teachers are 
utilizing the  an-
dragogic method 
of teaching the 
Sabbath school 
lesson.

43. . Discipleship To increase 
Sabbath 
school 
membership 
significantly 
across 
the entire 
church in 
each local 
conference 
and chur-
ches.

Numerical 
Growth

Conferences equip local 
churches and Sabbath 
school officials with 
relevant approaches to 
facilitate a 50% growth 
in Sabbath school 
membership.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Sabbath 
School, 
Children, 
Ministe-
rial, Family

The Sabbath 
school member-
ship is increased 
by  between 25 
and 40%.
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44. .

Discipleship

To recruit 
and mobilize 
mission 
leaders to 
participate 
in church 
planting 
projects in 
cities and 
rural com-
munities.

Mission Ral-
lies/Festival 
of Mission in 
Unions and 
Universities

These rallies will be 
planned and organized 
by Unions and Universi-
ties with support from 
the Office of Adventist 
Mission of IAD and GC.

This initiative will 
be executed in col-
laboration with other 
ministries.

2021-
2022

Adventist 
Mission, 
AVS, Evan-
gelism, 
PM, Youth, 
Health

Average of 200 
mission lead-
ers per union 
recruited for 
Church planting

45. . Discipleship To equip 
Global 
Mission 
Pioneers and 
others with 
principles, 
theories 
and meth-
ods from 
different 
disciplines 
that are 
applicable 
to planting 
churches 
in cross-
cultural 
contexts.

Multidisci-
plinary mis-
sion training  

The IAD and GC Offices 
of Adventist Mission 
in collaboration with 
Unions and Conferences 
will be responsible for 
this training.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Adventist 
Mission, 
AVS, Evan-
gelism, 
PM, Youth, 
Health, 
PCM

100% of global 
mission pioneers 
received the 
prescribed train-
ing 
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46. . Discipleship To offer 
talks and 
book dem-
onstrations 
on health 
and family 
to church 
members

Book party 
for church 
members

In churches - Members 
are invited to host a 
party at their home 
where they will dem-
onstrate how to make 
healthy food.  They 
invite other church 
members to attend the 
talk, participate in a 
menu that everyone 
tastes, and at the end 
offer health or family 
books. They organize 
as many book parties 
as possible in other 
houses.

2020-
2025

Publishing The canvassers 
make church 
members aware 
of the richness 
of our literature 
through the book 
party and sell 
the books to all 
attendees

47. . Discipleship To validate 
Adventist 
theology of 
mission and 
to provide 
the biblical 
foundations 
for the 
church’s 
practices 
of church 
planting 
and foreign 
mission.

Adventist 
Theology of 
Mission

The IAD and GC Offices 
of Adventist Mission 
in collaboration with 
SETAI, Unions, Confer-
ences and Ministe-
rial Department will 
be responsible for this 
initiative. 

This initiative will 
be executed in col-
laboration with other 
ministries.

2021-
2023

Adventist 
Mission, 
AVS, Evan-
gelism, 
PM, Youth, 
Health, 
PCM

100% of mission 
pioneers are 
instructed in the 
biblical paradigm 
that traces God’s 
perspectives 
of mission that 
validates Ad-
ventist theology 
of mission and 
are instructed 
in the biblical 
foundations for 
the practices of 
church plant-
ing and foreign 
mission.
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48. . Discipleship To foster 
the unique 
role of the 
Holy Spirit 
and prayer 
in giving 
discern-
ment, zeal 
and results 
to persons 
in cross-
cultural 
mission 
endeavors.  

Intercessory 
Prayers for 
Mission Pio-
neers

This initiative will 
be implemented by 
local conferences, 
Global Mission Pioneers, 
mission leaders and 
intercessors in local 
churches.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Adventist 
Mission, 
AVS, SOP, 
Evange-
lism, PM, 
Youth, 
Health, 
PCM

100% of the 
global mis-
sion pioneers 
equipped for 
cross-cultural 
mission.

49. .

Technology

Discipleship

To develop 
an applica-
tion for 
Android 
and IOS to 
facilitate the 
formation of 
centers of 
influence in 
universities

PCM applica-
tion for cell 
phones. Con-
nect PCM

PCM and AUPA directors 
at the division, union 
and local field and 
church levels work to 
identify all SDA stu-
dents at non-Adventist 
universities so that 
they can join a center 
of influence at their 
university through the 
use of the “Connect 
PCM” application, dis-
seminating its use and 
implementation.

2020-
2025

PCM 100% of Ad-
ventist college 
students on pub-
lic college cam-
puses access the 
app and are fully 
informed about 
the ministry and 
activities being 
done through 
PCM and AUPA

50. . Discipleship To identify 
AUPA Ambas-
sadors

Identity pins The AUPA director of the 
graphic design division 
and develop 3,000 “I 
Will Go” pins to serve 
as templates for the 
camps and give AUPA 
leaders to be used to 
identify ambassadors.

2021 PCM 100% of ministry 
leaders wear the 
pin to identify 
IAD ministry and 
initiatives and 
local unions and 
fields.
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51. . Discipleship To update 
the manual 
for spiri-
tual re-
treats and 
print 2000 
sample 
copies

AUPA Hand-
book

The AUPA director of the 
graphic design division 
will redesign the “God’s 
Presence in My Past, 
Present, and Future” 
manual and distribute 
it for use by Adventist 
students and mentors 
at all non-Adventist 
universities.

This initiative will 
be executed in col-
laboration with other 
ministries.

2021 PCM, 
Ministe-
rial, Youth

The material 
will be used by 
100% of first-
time students 
and PCM men-
tors to go from 
grandchildren 
to Children of 
God
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52. . Discipleship To provide 
an online 
class on 
the biblical 
point of 
view, the 
philosophy 
of his-
tory, life and 
teaching 
of Jesus, 
Axiology and 
family life 
to Adventist 
students 
attending 
public uni-
versity.

An online 
class by 
public college 
students 
provided by 
Adventist 
universities

The DIA directors of 
education, director 
of PCM and rector 
SDA Universities work 
together to hold a Bible 
class for each year in 
the online and self-
regulating mode. The 
IAD Director of Educa-
tion will coordinate the 
implementation and 
access to this online 
class at a nominal cost.

Based on Biblical world-
view, philosophy of 
history, life and teach-
ing of Jesus, Axiology 
and Family Life.

This initiative will 
be executed in col-
laboration with other 
ministries.

Every 
year

PCM, 
Family, 
Education

At least 20% 
of Adventist 
students in 
public universi-
ties receive this 
course annually 
and benefit from 
the contents.



Pag.
89

I WILL GO  

I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

53. . Discipleship To provide 
educational 
seminars 
in the 
areas of 
leadership, 
steward-
ship, evan-
gelism, 
missions 
and com-
munity to 
university 
students 
and profes-
sionals of 
the IAD. 

Congress 
for Univer-
sity students, 
professionals 
and mentors

The PCM directors of 
the division, unions, 
and local fields or-
ganize a congress of 
university students and 
professionals to provide 
educational seminars 
in the areas of leader-
ship, stewardship, 
evangelism, missions 
and community. In 
order to prepare them 
to better serve their 
church, university and 
community.

This initiative will 
be executed in col-
laboration with other 
ministries.

2024 PCM, Evan-
gelism, 
Steward-
ship, 
Adventist 
Missions, 
PCM, Youth

5-10% of 
Adventist stu-
dents on public 
university 
campuses in 
division terri-
tory participate 
in the congress 
and benefit 
from the semi-
naries and are 
experiencing an 
improvement 
in leadership 
development, 
spiritual life, 
identity, and 
connection 
with other SDA.

54. . Discipleship To prepare 
a document 
for SDA 
Students 
in public 
educational 
institutions 
on the 
observance 
of legal 
rights and 
religious 
freedom 

Sabbath 
Observance 
and Religious 
Freedom

Director of Religious 
Liberty

And the IAD PCM  com-
mittee, together 
prepare a document on 
religious freedom and 
the rights of law to be 
respected in the obser-
vance of Sabbath

This initiative will 
be executed in col-
laboration with other 
ministries.

 2021-
2022

PCM, PARL 100% support 
is provided 
to Adventist 
students who, 
while studying, 
face challenges 
in observing the 
Sabbath due to 
restrictions from 
administration or 
teachers on their 
campus.
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55. . Discipleship To promote 
the cov-
enant of 
fidelity and 
loyalty to 
the Lamb to 
be signed 
by the 
university 
students

The Covenant 
of commit-
ment of fidel-
ity and loyalty 
to the Lamb

PCM managers at all 
levels of the organiza-
tion

Promote the covenant 
of fidelity and loyalty to 
the Lamb to be signed 
by the participants 
in the congresses 
throughout the ter-
ritory

Promote the covenant 
to be used in con-
gresses

-print 20,000 every 
year

2020-
2025

PCM Between 15,000 
to 20,0000 
students sign 
the covenant 
of fidelity and 
loyalty to the 
Lamb and to live 
committed and 
to be faithful to 
God and to win a 
friend for Christ.

56. . Discipleship To prepare 
a series 
of biblical 
studies 
“Diving Deep 
in the Faith”

Diving deep in 
faith

The division’s PCM 
director will request 
materials from the IAD 
and IATS theological 
seminars to develop a 
series of Bible studies 
“Diving Deep in the 
Faith: to be used by 
the SDA students in the 
university campuses.

This initiative will 
be executed in col-
laboration with other 
ministries.

2022-
2023

PCM, PM, 
Youth

80-100% of as-
sociations using 
these teaching 
resources to 
study the Bible 
for members and 
share the faith 
with peers from 
other denomina-
tions.



Pag.
91

I WILL GO  

I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

57. . Discipleship To transmit 
and link 
the weeks 
of prayer 
of the SDA 
institutions. 

Weeks of 
prayer

The directors of PCM 
and Education of the 
IAD and the Unions 
transmit and link the 
weeks of prayer of the 
SDA institutions as a 
support resource for 
students. They will 
identify the dates and 
times of the weeks of 
prayer in the IAD SDA 
universities and pro-
mote them so that they 
can be followed on the 
networks.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

PCM. 
Education, 
Youth

Help 60% of stu-
dents strengthen 
their spiritual 
lives
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58. . Discipleship To record 
the second 
series of 
thirteen TV 
programs, 
with experi-
ences and 
testimonies 
that inspire 
fidelity to 
God as a 
student and 
professional.

Experiences 
that inspire 
fidelity to 
God.

Record a series of 
thirteen TV programs, 
with experiences and 
testimonies that in-
spire fidelity to God as 
a student and profes-
sional. There is another 
University that claims 
them as their own and 
it is the school of the 
beyond. “Fidelity to the 
Lamb”

Interview university 
students and profes-
sionals who share their 
journey of faith.

1. Sabbath
2. “Sexuality”
3. Job bank
4. Witnessing
5. Devotional life
6. Academic excellence
7. Peer pressure
8. Fidelity and system-
atic benevolence
9. Faithful away from 
home
10. Serving the local 
church (local work with 
a global vision)
11. Apology for the Faith
12. The art of winning 
friends in secular set-
tings
13. Influencer
This initiative will 
be executed in col-
laboration with other 
ministries.

2022 PCM, 
Commu-
nication, 
Health, 
Steward-
ship, 
Education, 
Youth

13 programs for 
Hope Channel 
Inter-America 
prepared and 
broadcast 
repeatedly, moti-
vating students 
to increase their 
fidelity and 
commitment to 
Christ.
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59. . Discipleship To prepare 
materials 
and conduct 
annual 
induction 
programs 
for SDA 
students 
entering 
public Uni-
versities

PCM New 
Students 
induction 
manual and 
programs 

The PCM committee and 
IAD director of educa-
tion set the schedule 
for a weekend before 
the school year giving 
orientation to new 
university students

A comprehensive 
manual will be prepared 
and made available to 
each student.

This initiative will 
be executed in col-
laboration with other 
ministries.

2021-
2025 

PCM, 
Youth, 
Education

Orientation pro-
grams for 100% 
of Adventist 
Students enter-
ing university. 
A manual will 
be available to 
each of them 
to utilize in 
the process of 
adjustment to 
the new environ-
ment. 

60. . Discipleship To set up 
a weekend 
meeting 
at IAD SDA 
universities 
with stu-
dents from 
non-IAD SDA 
institutions.

  Identity 
program and 
form social 
and spiritual 
support net-
works

The directors of PCM 
and Education of the 
IAD and of the Unions 
that have campuses 
coordinate to organize 
these meetings to offer 
an SDA identity program 
and form social and 
spiritual support net-
works.

2023 PCM, 
Education

At least 50% of 
Adventist stu-
dents on non-
Adventist college 
campuses 
develop a social 
network with 
each other and 
share with each 
other on a social 
and spiritual 
level that helps 
strengthen their 
faith and com-
mitment to the 
SDA Church.
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61. . Discipleship To promote 
the forma-
tion of eight 
Chaplaincy 
Schools in 
the unions 
of the Divi-
sion.

Orientation 
in clinical 
pastoral 
professional 
chaplaincy

The director of Chap-
laincy Ministries of IAD 
and the GC, with the 
support of the unions, 
establish the formation 
of eight chaplaincy 
schools in the unions 
of the Division. They 
work in collaboration 
with the Department of 
Education and Ministe-
rial Association.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020 - 
2025

Chap-
laincy, 
Education, 
Youth, 
Hospital 
Institu-
tions

Chaplaincy 
schools es-
tablished in 
Haiti, Jamaica, 
Southeast Hos-
pital, Domini-
can Hospital, 
Martinique, and 
Honduras.

Members of the 
administrations 
receive the 
pastoral clini-
cal orientation 
program.

62. . Discipleship To prepare 
an insti-
tutional 
chaplaincy 
manual.

Chaplaincy 
Manual

The Division Director, 
in consultation with 
the General Conference 
Director, develop a 
handbook with guide-
lines and guidance on 
institutional chaplaincy 
and its responsibili-
ties. They will work 
in collaboration with 
Education and Hospital 
Administrations.

This initiative will 
be executed in col-
laboration with other 
ministries.

2021 PCM, 
Education, 
Hospital 
Institu-
tions

An institu-
tional chaplaincy 
manual prepared 
and available for 
use by directors 
and others at 
institutions.
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63. . Discipleship To finalize 
the forma-
tion of five 
official 
centers to 
offer the CPE 
program in 
coordina-
tion with 
Education 
and Hospital 
Administra-
tions

Memorandum 
of Under-
standing

The IAD Adventist Chap-
laincy Ministry director 
and coordinators of the 
institutions establish a 
memorandum of under-
standing with the GC, 
and the schools that 
are already functioning, 
to be extensions of the 
Adventist Chaplaincy 
Institute.

This initiative will 
be executed in col-
laboration with other 
ministries.

 2021-
2022

Chap-
laincy, 
Education, 
Hospital 
Institu-
tions

Make the fol-
lowing centers 
official: 
Montemorelos 
University, Do-
minican Hospital, 
Southeast Hospi-
tal, Martinique, 
and Hospital in 
Jamaica.

64. . Discipleship To reproduce 
2000 spiri-
tual retreat 
manuals to 
be used as 
a resource 
for spiritual 
orientation

Spiritual 
retreat manu-
als

The IAD ACM director 
will print them in 
Mexico and Colombia 
for distribution. “The 
presence of God in 
my past, present, and 
future”

This initiative will 
be executed in col-
laboration with other 
ministries.

July 
2020 

Chap-
laincy, 
Education, 
Hospital 
Institu-
tions, 
Ministerial

2,500 spiritual 
retreat manuals 
printed as model 
for retreats.

65. . Discipleship To offer 
chaplaincy 
courses 
yearly 
during the 
quinquen-
nium

Chaplaincy 
courses

The IAD, GC, and Union 
ACM directors offer 
10 chaplaincy courses 
per year during the 
quinquennium. They are 
offered in the centers 
of Puerto Rico, Mon-
temorelos University, 
Colombia, Costa Rica, 
Southeast Hospital, 
Dominican Republic, 
Martinique, Jamaica, 
and Haiti

2020-
2025

Chap-
laincy, 
Education, 
Hospital 
Institu-
tions, 
Ministerial

Professional 
education in 
chaplaincy to 160 
pastors per year 
offered in the 
territory
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66. . Discipleship To certify 
100 Chap-
lains with 
two or more 
units and 
who request 
endorse-
ment if they 
meet the 
require-
ments.

Chaplaincy 
Endorsement

The IAD and Union ACM 
directors promotes for 
students with two or 
more units to apply for 
endorsement if they 
meet the requirements.

This initiative will 
be executed in col-
laboration with other 
ministries.

February 
of each 
year 
2021-
2025

Chap-
laincy, 
Education, 
Hospital 
Institu-
tions, 
Ministerial

100 chaplains 
receive endorse-
ment.  Chaplains 
with four units 
are recognized 
with the official 
badge.

67. . Discipleship To certify 50 
chaplains as 
instructors

Instructors 
Chaplaincy 
Certification

The IAD and Union ACM 
directors and coordina-
tors establish that 
those who complete 
four units are certified 
by the ICA of the GC.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Chap-
laincy, 
Education, 
Hospital 
Institu-
tions, 
Ministerial

50 certified 
chaplains who 
can be instruc-
tors. 

68. . Discipleship To offer 
the first 
responders 
course for 
IAD chap-
lains

Chaplaincy 
First Respond-
ers 

The IAD and Union direc-
tors choose at least 
one chaplain per union 
and two for recurring 
disaster areas to be 
professionally trained 
(4 days), by a certified 
instructor, in collabora-
tion with ADRA

2021 & 
2024

Chap-
laincy, 
Education, 
Hospital 
Institu-
tions, 
Ministe-
rial, ADRA

50 Chaplains 
Certified in 
First Response 
to Disasters 
and Service to 
the Church and 
Community



Pag.
97

I WILL GO  

I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

69. . Discipleship To assist  
children 
and youth 
to practice 
healthy 
habits early 
in life and 
develop 
strong 
Christian 
values

I Want to 
Grow Healthy

(Play-Learn 
–Grow)

The directors of health 
ministries at the union 
and local field levels 
will equip the leaders 
in the local churches to 
execute the program. 
This program is for 
children and youth to 
practice healthy habits 
early in life and develop 
strong Christian values. 
They will disseminate 
the program through-
out the churches, 
Adventist schools, 
government schools 
and the community.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Health, 
Youth, 
Children, 
Education, 

All the children 
and young 
people in SDA 
churches and 
schools will 
benefit through 
this program. 
Between 5 and 
50 non Adventist 
schools in the 
union territories 
benefit by 
the initiative. 
At least one 
community in 
each local field 
territory benefit 
by the program

70. . Discipleship To develop 
awareness 
about the 
growing 
chal-
lenges in 
mental and 
emotional 
health that 
church and 
community 
members 
encounter.

Mental Health 
Certification

The health ministry’s 
directors of each union 
will give leadership 
so that this initiative 
will be implemented 
according to the action 
plan of the Union by 
pastors, teachers and 
church leaders. 

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Health , 
Ministe-
rial, Edu-
cation

 Increased iden-
tification and 
more efficient 
referral of per-
sons with mental 
and emotional 
health problems 
in the churches, 
schools and the 
community.
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71. . Discipleship To stren-
gthen the 
spiritual 
life of the 
member of 
the local 
congrega-
tion.

Stewardship 

Education 

Pastor will receive 
a copy of the study, 
three (3) will be given 
to the Union and three 
(3) to the Conference.

The Division’s Steward-
ship Director, will also 
prepare a study guide 
for the book with 
PowerPoint

presentations to be 
used in the scheduled 
meetings by the in-
structors.

2020-
2025

Stewards-
hip, PGTS

Each Director 
at the union 
and conference 
levels, pastors 
and churches’ 
stewardship 
leaders

will have mate-
rials to be used 
for stewardship 
emphasis.

These materials 
will

also, be used in 
workshop and 
stewardship 
meetings at all 
levels.
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72. . Discipleship To establish 
a preaching 
plan 

for the 
church

with a 
special 
emphasis 
each year of 
the

quinquen-
nium.

Sowing the

Spiritual Seed

The Division Admin-
istration and the 
Stewardship Ministries 
Director will produce 
study materials each 
year to be sent through 
the unions to the local 
fields. 

Copies will be sent 
to each congregation 
to foster spirituality 
and contribute to the 
growth of members, in 
the knowledge of the 
Word of God.  

2020-
2025

Stewards-
hip, PGTS

Each Director 
at the union 
and conference 
levels, pastors 
and churches’ 
stewardship 
leaders

will have mate-
rials to be used 
for stewardship 
emphasis Sa-
bbaths.

These materials 
will

also, be used in 
workshop and 
stewardship 
meetings at all 
levels.
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73. . Discipleship To empha-
size

how God

has mani-
fested Him-
self in the

different 
territories 
of our 
Division and 
in the lives 
of church 
members 

“I testify of

      God”.

The Division’s stew-
ardship Director will 
prepare a series of 
audiovisuals, with the 
purpose of emphasizing 
how God has mani-
fested himself in

the different territories 
of the Division and in 
the lives of the mem-
bers of the church. 

Each Union will prepare 
two videos for the 
series and the Division 
office will

prepare four.

2020-
2025

Stewards-
hip, PGTS

52 videos to be 
prepared and 
used within 
churches to 
explain to 
members how 
God has mani-
fested Himself 
throughout the 
Division. This 
will encourage 
the members of 
the church as 
they are 

inspired and 
motivated by the

testimonies of 
other

members. 
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74. . Discipleship To study the 
Doctrines of 
our church

Foundation 
Care

The Division’s Stew-
ardship Director will 
annually present a 
doctrine of the church 
to the unions during 
the quinquennium.  
These are to be studied 
and reviewed with the 
pastors and elders of 
the churches.

The Study Programs will 
be conducted by way of 
seminars in the confer-
ences and or whenever 
possible at the union 
level.

Elders’ meetings will 
also be held to study 
the chosen doctrines. 
These meetings can 
be done in person or 
virtually.

This initiative will be 
executed in colla-
boration with other 
ministries.

July 
2020 
to June 
2021:  
The 
Doctrine 
of the 
Church

July 
2021 to 
June 
2022: 
Spiritual 
Gifts 
and 
Minis-
tries.

July 
2022 
to June 
2023: 
Salva-
tion

July 
2023 
to June 
2024: 
The Holy 
Spirit.

July 
2024 
to June 
2025: 
Stew-
ardship.

Stewards-
hip, SS

 

100% of pastors 
and between 
80-100% of

church elders 
will be instruc-
ted in these

doctrines so that 
they can use the 
knowledge in

feeding the 
church members.
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75. . Discipleship To develop 
a special 
stewardship 
course for 
the adoles-
cents of the 
church.

Equipped to 
Succeed

The Division’s Stew-
ardship Director will 
prepare a stewardship 
course for teens and 
minors in the church. 
This material will be 
shared with the Child 
and Adolescent Minis-
tries as well as the AY 
Ministries. It

will also be used in 
Stewardship Ministries’ 
meetings at all levels.

2020-
2025

Steward-
ship

To reach 80-100% 
of the youth 
adolescents 
and minors of 
the church with 
these courses 
so that they can 
be trained in 
the practice of 
comprehensive 
stewardship.
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76. . Discipleship To 
strengthen 
the profes-
sionalization 
of commu-
nication in 
the church 
through the 
Society of 
Adventist 
Communica-
tors.

To promote 
networking 
of com-
munication 
profession-
als

Society of 
Adventist 
Communica-
tors

(SAC Inter-
America)

Promotional materials 
SAC

Support for the board 
members to attend the 
annual SAC event

Annual Inv. $ 2,000

2020-
2025

Communi-
cation

Implement a SAC 
board in 50% of 
the unions in 
Inter-America.

77. . Discipleship To provide 
practical 
reference 
materials 
on the most 
recurring 
commu-
nication 
topics in the 
church, to 
motivate all 
members to 
get involved.

CommSes-
sions

Videos with short and 
practical talks, with 
special guests from the 
field and from other 
divisions.

Bi-
monthly 

Communi-
cation

80% participa-
tion of com-
munication 
directors from 
IAD local fields, 
unions and insti-
tutions
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78. . Discipleship To Annually 
recognize 
organiza-
tional com-
munication 
projects and 
campaigns.

CommAwards Purchase of equip-
ment for recognition 
of the best communi-
cation projects in the 
territory.

2020-
2025

Communi-
cation

Participation of 
50% of the local 
fields and 100% 
of IAD institu-
tions by the end 
of the five-year 
period

79. . Discipleship To promote 
the growth 
and spiritual 
experience 
of the 
canvassers 
in their 
relationship 
with God.

Spiritual 
growth in the 
life of the 
Canvassers.

The Director of Publica-
tions of the Division 
will train and motivate 
the Directors of the 
Unions to implement a 
plan in their territory to 
strengthen the spiritual 
life of the Canvass-
ers, through different 
actions that promote 
a life of prayer, Bible 
study and testimony.

2020-
2025

Publishing Each canvasser 
will experience a 
consecrated life 
through prayer, 
Bible study and 
witness.

80. . Discipleship To make 
home visits 
to the ho-
mes of the 
canvassers 
with the 
purpose of 
strengthe-
ning their 
relationship 
with God, 
their dedi-
cation to 
missionary 
work and 
their suc-
cess with 
results.

Plan for 
constant and 
intentional 
visits to the 
homes of the 
canvassers 
seeking to 
improve.

Union and Local Field 
Directors will visit the 
homes of each Can-
vassers to strengthen 
them spiritually, help 
them with their per-
sonal problems, su-
pervise their work and 
suggest strategies for 
their growth and devel-
opment in all areas.

2020-
2025

Publishing Each Canvasser 
is a consecrated 
missionary, a 
leader of his 
church, a spiri-
tually strength-
ened and suc-
cessful worker 
in achieving his 
desired goals



Pag.
105

I WILL GO  

I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

81. . Discipleship To 
strengthen 
and develop 
professional 
canvassing. 

Online Sales

The Publications 
Department of the 
Division, in consensus 
with the Directors of 
Publications of the 
Unions, the Publishing 
Houses and the Univer-
sity of Montemorelos 
will develop the cur-
riculum for a diploma 
in Online Sales, which 
has three levels and is 
implemented in each 
Union.

Each Union will define 
the times for their 
canvassers to take the 
diploma and apply it in 
their territories.

2021- 
2025

Publishing All Canvassers 
will take the 
online sales 
course, receive 
their diploma 
and use this 
method as an 
option and grow 
as professionals

82. . Discipleship To print 
the Integral 
Success 
books for 
the reading 
and instruc-
tion of the 
Canvassers.  

Reading of the 
Integral Suc-
cess Book for 
the instruc-
tion and basic 
formation of 
the Canvass-
ers.

The Division will print 
5,000 copies of the 
book, Integral Success 
for each Canvasser to 
read as basic instruc-
tion for their proper 
understanding of the 
mission of being God’s 
missionary. Unions and 
Local Fields will use it 
in the training of their 
Canvassers.

2020-
2021

Publishing The reading of 
the Integral 
Success book 
strengthens the 
missionary vi-
sion of the Can-
vassers to fulfill 
the mission of 
evangelization by 
remaining stable 
and successful 
workers.



Pag.
106

I WILL GO  

I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

83. . Discipleship To develop 
the Spe-
cialization 
Course to 
train can-
vassers in 
two relevant 
areas and 
provide the 
resources to 
help them 
experience 
success in 
their work. 

Specialized 
course to 
train the 
Canvassers.

The Division, Unions 
and Publishing Houses 
will develop and admin-
ister the Specialization 
Course in Home and 
Family and Health and 
Lifestyle to prepare 
in those areas the 
canvassers by providing 
them with material and 
electronic resources, 
such as: physical or 
electronic presenters, 
Power Point, video 
presenters, displays 
and posters to promote 
their conferences and 
seminars.

Every 
year

Publishing The Specialized 
Course trains 
and prepares the 
canvassers in 
two areas need-
ed by the society 
and develop a 
work with better 
quality.

84. . Discipleship To conduct 
Spiritual 
Retreats 
with the 
Canvassers 
and their 
families.

Spiritual 
Retreat

Unions will propose to 
their Local Fields to 
include in their action 
plans activities or 
events with spiritual 
content to strengthen 
the spiritual welfare of 
the canvassers and the 
development of their 
leadership.

2020-
2025

Publishing. The canvassers 
experience spi-
ritual strength 
and a sense of 
belonging to 
carry out their 
work with hap-
piness on behalf 
of the church.
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85. . Discipleship To prepare 
programs on 
the work of 
Publications 
and present 
them in the 
churches 
on Saturday 
afternoons.

Promotion of 
the Publishing 
Ministry and 
the Canvas-
sing in the 
churches.

At the initiative of the 
Unions and the Local 
Fields, Programs on the 
work of Publications 
will be programmed in 
the action plans and 
will be presented in the 
churches on Saturday 
afternoons.  These will 
be conducted by the 
Canvassers to stren-
gthen the knowledge 
of the membership 
and the work of the 
Canvassers.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Publishing, 
Youth

Church members 
are informed 
and aware of 
the publishing 
ministry and are 
motivated to 
support it.

86. . Discipleship To promote 
the forma-
tion of 
Personal 
Libraries in 
each home.

Personal 
libraries in 
each home.

Each Local Union 
and Local Field shall 
promote through the 
Publishing Directors of 
the local churches the 
formation of personal 
libraries in each home 
of church members to 
strengthen their faith, 
knowledge of doctrine, 
and to evangelize new 
believers. Each local 
field will propose a 
suggested list of titles 
to select the most 
suitable and establish a 
financing plan.

2020-
2025

Publishing Each Adventist 
home has a 
library to enrich 
its faith and 
knowledge of 
Adventist doctri-
ne, to share with 
family members, 
and to nurture 
new believers.
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87. . Discipleship To conduct 
national 
and/or re-
gional PARL 
Conventions 
for greater 
engage-
ments in 
religious 
affairs is-
sues. 

PARL Conven-
tions

The Union and local 
field directors will 
conduct national and/
or regional PARL Con-
ventions to achieve 
greater engagements in 
religious affairs issues 
by church leaders and 
members. 

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

PARL, 
Adventist 
Missions, 
Education

All organizational 
leaders, pastors, 
lawyers and 
Church members 
gain deeper 
knowledge of 
PARL and show 
faithfulness to 
Christ.

More Church 
members are 
educated and 
become sensiti-
ve to issues of 
PARL.

88. . Discipleship To educate 
members 
and non-
members 
about the 
prophetic 
role of Ellen 
White and 
the process 
of inspira-
tion.

The prophetic 
role of Ellen 
White

The  SOP Director of the 
division and the EGW 
centers of the Division 
will create links to 
Ellen White writings via 
IAD SOP web link and 
the White Estate web 
sources; and transmit 
selected quotes via 
social media platforms.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2023

SOP, PCM, 
Children, 
Youth, 
Ministe-
rial, 
Communi-
cation, SS, 
PM, Health

A Significant, 
measurable 
increase in 
Church members 
having access to 
the writings of 
Ellen White and 
regularly read 
them
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89. . Discipleship To Increase 
the number 
of persons 
utilizing 
technology 
for learning 
about Ellen 
White and 
reading her 
writings.

Access to 
Ellen White 
writings

The SOP Directors of 
the division, unions 
and local fields will 
utilize creative means 
to encourage members 
to access the writings 
of Ellen White to utilize 
them for their personal 
spiritual growth. 

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

SOP, PCM, 
Children, 
Youth, 
Ministe-
rial, 
Communi-
cation, SS, 
PM, Health

Increased num-
ber of persons 
accessing the 
Writings of Ellen 
White through 
various commu-
nication media.

90. . Discipleship To nurture 
and disciple 
individuals 
and families 
to walk with 
God and 
be faithful 
stewards 
in giving 
of their 
accumulated 
wealth to 
God’s mis-
sion.

Giving from 
Accumulated 
wealth

The planned giving and 
director of the division, 
union and local field 
will conduct seminars 
on Planned (legacy) 
Giving; and provide 
individual and family 
consultation. 

through Planned Giving.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

PGTS, 
Steward-
ship, Min-
isterial, 
Education, 
Family, 
Children, 
Health

80-100% of 
the members 
are equipped 
to utilize their 
stewardship 
material resou-
rces to support 
the cause of 
God. A measura-
ble increase in 
acceptance and 
practice of gi-
ving from accu-
mulated wealth 
as Stewards of 
God is experien-
ced in all local 
churches.
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91. . Discipleship To enhance 
the number 
of church 
members 
demons-
trating 
faithfulness 
in stewards-
hip through 
the making 
of Wills.

Personal Wills The planned giving and 
director of the division, 
union and local field 
will a). Conduct semi-
nars on the making of 
Wills.

b). Create a web link 
for providing online 
resources for church 
members, leaders of 
Unions and local fields.  
They will also provide 
materials and resources 
that instill knowledge 
and skills in disci-
pleship and spiritual 
growth .

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

PGTS, 
Steward-
ship

Between 40-50% 
of the eligible 
members make 
Wills and give 
from their accu-
mulated financial 
resources for the 
advancement of 
the mission of 
the Church.
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92. . Discipleship To develop 
an Inclusive 
Evangelism 
Manual

Soul winning  
field prepara-
tion guide

The assistants to the 
president for evan-
gelism in the division 
and the unions will 
work along with other 
ministries to prepare a 
compilation manual for 
use by churches and in-
dividuals to publish this 
outreach manual to be 
utilized to prepare the 
field before all evange-
listic rescue missions 
are conducted.

This initiative will 
be executed in col-
laboration with other 
ministries.

2021 E v a n g e -
lism, PM, 
Ministerial

An evangelism 
outreach field 
preparation 
manual will 
be developed, 
published and 
utilized to 
prepare the field 
before every 
rescue mission 
or evangelistic 
campaign is 
conducted. 

 

93. . Discipleship To engender 
long-lasting 
love and 
passion for 
mission 
service in 
children and 
young adults

AVS Clubs The AVS Coordinator of 
the IAD and Union levels 
work along with the 
University/School Co-
ordinators to establish 
volunteer club in Uni-
versities and Schools.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2024

AVS, 
Adventist 
Missions, 
Education, 
PCM

100% of Universi-
ties and between 
20 and 40% of 
SDA high schools 
have AVS clubs 
organized. 

AVS club 
membership 
increased by 
30%.

Volunteer as-
signments 
increased by at 
10% per Union
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94. . Discipleship To equip 
Adventist 
Volunteers 
and leaders 
of volun-
teers with 
tools to 
effectively 
engage 
in cross-
cultural 
missions 
both locally 
and abroad.

Cross-cultural 
mission Cer-
tification 
program 

AVS Union Directors 
to work along with 
Ministerial Secretary in 
offering the Prepara-
tion for Mission Course 
Online.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2024

AVS, Min-
isterial, 
Adventist 
Mission, 
Education, 
Pks

A significant 
growth in the 
number of indi-
viduals certified 
and effectively 
participating in 
cross cultural 
missions.

95. . Discipleship To provide 
the 28 
fundamental 
doctrines 
of the 
Seventh-day 
Adventist 
Church in 
animation 
format.

Animation 
of the 28 
fundamental 
doctrines of 
the Church

The Youth Ministries 
director and Assistant 
to the President for 
evangelism working 
along with the leaders 
of other ministries at 
the Division, Union and 
local field levels will 
produce and promote 
the animations for 
execution in the local 
churches through their 
ministries.

2020-
2021

Youth, 
Evange-
lism, All 
Ministries

80 – 100% of the 
members of the 
Church utilize 
the animations 
to learn the 
doctrines of the 
church and share 
their faith.

96. . Discipleship To make 
available to 
all members 
the Sanctu-
ary message 
of the SDA 
Church  in 
animation 
format.

Animation of 
the Sanctuary 
Message

The Youth Ministries 
director and Assistant 
to the President for 
evangelism working 
along with the leaders 
of other ministries at 
the Division, Union and 
local field levels will 
produce and promote 
the animations for 
execution in the local 
churches through their 
ministries.

2021-
2022

Youth, 
Evange-
lism, All 
Ministries

80 – 100% of the 
members of the 
Church utilize 
the anima-
tions to learn 
the sanctuary 
message of the 
SDA church and 
utilize them to 
hare their faith.
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97. . Discipleship To train 
and equip 
children of 
adventurer 
ages within 
the Church 
and wider 
community 
to fulfill the 
require-
ments 
of the 
adventurer 
curriculum

Adventurer 
Education 
and Training 
Program

Directors at the divi-
sion, unions and local 
fields give leadership 
to empowering the 
leaders in the local 
churches to fully 
execute the content 
of the adventurer cur-
riculum.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Youth, 
Children

Between 80 and 
100% of all SDA 
Churches have a 
functional ad-
venturer club.

All churches 
with existing 
adventurer 
clubs increases 
the number of 
adventurer age 
children from 
Adventist homes 
participating 
in the adven-
turer program by 
between 20 and 
40%. 

Additionally, a 
proportionate 
number of chil-
dren from non- 
Adventist homes 
in the commu-
nity of each local 
church access 
the education 
and training 
provided by 
the church for 
adventurers.
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98. . Discipleship To train 
and equip 
children of 
Pathfinder 
ages within 
the Church 
and wider 
community 
to fulfill the 
require-
ments 
of the 
adventurer 
curriculum

Pathfinder 
Education 
and Training 
Program

Directors at the divi-
sion, unions and local 
fields give leadership 
to empowering the 
leaders in the local 
churches to fully 
execute the content 
of the pathfinder cur-
riculum.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Youth Between 80 and 
100% of all SDA 
Churches have a 
functional Path-
finder club.

Every local 
church increases 
the number of 
pathfinder age 
children from 
Adventist homes 
participating in 
the pathfinder 
program by at 
least 15%. 

Additionally, 
a proportion-
ate number of 
children and 
youth from non- 
Adventist homes 
in the commu-
nity of each local 
church access 
the education 
and training 
provided by the 
church for path-
finders.
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99. . Discipleship To train 
and equip 
youth of 
Ambassador 
age within 
the Church 
and wider 
community 
to fulfill the 
require-
ments of 
the Ambas-
sador cur-
riculum

Ambassador 
Education 
and Training 
Program

Directors at the divi-
sion, unions and local 
fields give leadership 
to empowering the 
leaders in the local 
churches to fully 
execute the content of 
the Ambassador cur-
riculum.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Youth All Unions that 
have embraced 
the Ambassador 
program increase 
both the number 
of clubs and the 
membership by 
at least 15%. 

Additionally, a 
proportionate 
number of youth 
from non- Ad-
ventist homes 
in the com-
munity access 
the education 
and training 
provided through 
the Ambassador 
program.

100. . Discipleship To train and 
equip youth 
of Master 
Guide age 
within the 
Church to 
fulfill the 
require-
ments of 
the Master 
Guide cur-
riculum.

Master Guide 
Education 
and Training 
Program

Directors at the divi-
sion, unions and local 
fields give leadership 
to empowering the 
leaders in the local 
churches to fully 
execute the content of 
the Master Guide cur-
riculum.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Youth Every local field 
increase the 
number of per-
sons participat-
ing in the Master 
Guide Program by 
at least 15%. 
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101. . Discipleship To train 
and equip 
members 
to serve as 
Senior Youth 
Leaders 
within the 
Church.

Senior Youth 
Leaders 
Education 
and Training 
Program

Directors at the divi-
sion, unions and local 
fields give leadership 
to recruit and empower 
persons to serve as 
senior youth leaders 
within the churches 
through fulfilling the 
requirements as set 
out in the relevant 
curriculum.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Youth Every local 
church increases 
the number of 
persons who 
complete the 
Senior Youth 
Leader Training 
program and are  
serving as Senior 
Youth Leaders by 
at least 15%. 

102. . Discipleship To provide 
a forum for 
pathfinders 
to demon-
strate their 
education 
and training 
competen-
cies and 
share their 
faith.

Pastor 
Camporee

Directors at the divi-
sion, unions and local 
fields and local church-
es will give leadership 
to the organization 
and execution of the 
program.  

2023 Youth, all 
ministries

Between 7,000 
and 15,000 path-
finders partici-
pate in the 5th 
IAD wide Path-
finder Camporee 
fulfilling the 
designated re-
quirements.
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103. . Personal and 
professional 
development 
of pastors 
and their 
families

To train 
pastors and 
adminis-
trator in 
conflict 
manage-
ment and 
protocols 
to resolve 
issues ef-
fectively. 

Conflict Man-
agement

Ministerial Secretaries 
at the Division, Union 
and local field levels 
conduct seminars to 
instruct administrators 
and pastors to effec-
tively resolve conflicts 
among members and 
organizational employ-
ees. 

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Ministe-
rial, Lead-
ership

100% of admin-
istrators and 
pastors receive 
training on 
conflict manage-
ment resulting 
in a significant 
reduction in the 
negative reac-
tion to conflict 
resolution deci-
sions at every 
level within the 
organization.  

104. . Personal and 
professional 
development 
of pastors 
and their 
families

To provide 
pastors with 
20 hours of 
training to 
development 
their minis-
terial com-
petencies to 
accomplish 
greater ef-
fectiveness 
in ministry. 

Continuing 
Education 
Program for 
Pastors 

Ministerial Secretaries 
at the Union and local 
field levels will provide 
seminars to pastors to 
fulfill the continuing 
education requirements 
of the higher organiza-
tion. 

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Ministe-
rial, Lead-
ership

At least 90% 
of the pas-
tors receive 
certification for 
completion of 
the 20 hours of 
continuing edu-
cation training 
as prescribed by 
the organization. 
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105. . Personal and 
professional 
development 
of pastors 
and their 
families

To provide 
Spiritual, 
Matrimonial 
and pro-
fessional 
growth 
seminars 
for pastors  
and their 
spouses.

Ministerial 
Growth Semi-
nars 

 

Division, Union and 
local fields combine 
Budget to fulfill the 
objectives of taking 
all the pastors and 
their spouses for this 
division-wide retreat.

2020-
2025

Ministerial All pastors and 
their spouses at-
tend this retreat 
and obtain the 
spiritual and 
professional 
benefits of the 
growth seminars 

106. . Personal and 
professional 
Development 
of church 
elders, 
deacons and 
deaconesses

To assist 
the elders, 
deacons 
and deacon-
esses to 
strengthen 
their fam-
ily lives and 
leadership 
and service 
competen-
cies.  

Continuing 
education 
for elders, 
deacons and 
deaconesses. 

The district pastors, 
with support of the 
local fields and unions 
will give leadership to 
this special continuing 
education program for 
elders, deacons and 
deaconesses. 

2022- 
2024

Ministerial Between 70% 
and 90% of 
church elders, 
deacons and 
deaconesses 
complete the 
program and 
receive their 
continuing 
education cer-
tificates. 

107. .

Personal and 
professional 
Development 
of church 
elders, 
deacons and 
deaconesses

To enhance 
the fam-
ily life of 
the Elders, 
deacons 
and deacon-
esses. 

 

Family Life 
Training

Division, Union, lo-
cal field and pastors 
provide family life 
resources and seminars 
for the Elders, deacons 
and deaconesses. They 
will be provided with 
some best practices 
in family life ideas to 
achieve this objective.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2024

Ministe-
rial, Family 
Life

Seminars in best 
practices for 
happy family life 
is given to all 
elders, deacons, 
and deaconesses 
in the local 
churches. 
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108. .

Personal and 
professional 
development 
of Pastors and 
their families 

To provide 
an  updated 
guide on 
how to 
fulfill their 
responsi-
bilities to all 
ministerial 
secretaries, 
pastors and 
administra-
tors.

Policy im-
provement for 
the Ministerial 
Association

The Division Ministerial 
Secretary will provide 
the Unions, local 
fields and pastors the 
resources they need to 
fulfill their responsibili-
ties. 

2022 Ministerial An updated 
Policy manual 
prepared and 
made available 
to all the lead-
ers. 

109. . Personal and 
professional 
development 
of pastors 
and their 
families.

To attend to 
the differ-
ent needs 
of pastor’s 
wives: per-
sonal, spiri-
tual, family, 
emotional 
and social.

Continuing 
Education for 

Pastor’s 
Couples 

The division and union 
SHEPHERDESS direc-
tors will support the 
directors at the local 
field level to conduct 6 
seminars focused on: 
Me and My House Will 
Go. The course descrip-
tion is as follows:

2021: We will go emo-
tionally healthy

2022: We will go trust-
ing in Jesus

2023: We will go with 
our family

2024: We will go with 
our gifts

2025: We will go with 
our church and com-
munity.

This initiative will 
be executed in col-
laboration with other 
ministries.

2021 
-2025

Pastor’s 
Couples, 
Health, 
Family, 
Steward-
ship, 
Ministerial

Each pastoral 
wife receives 
certification 
for successfully 
completing the 
specified con-
tinuing educa-
tion course.
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110. . Personal and 
professional 
development 
of pastors 
and their 
families.

To accom-
pany, advise 
and listen to 
the wives of 
pastors in 
their needs.

Shepherdess 
Mentoring 
Program

SHEPHERDESS direc-
tors at their different 
meetings held in local 
Unions and Fields will 
accompany, advise and 
listen to the pastors’ 
wives in their needs.

2020-
2025

Shep-
herdess, 
Women, 
Ministerial

100% of pastors’ 
wives receive 
personal atten-
tion to their 
personal needs 
from the direc-
tors at the high-
est levels of the 
organization.

111. . Personal and 
professional 
development 
of Church 
elders, 
deacons, and 
deaconesses.

To train 
deaconesses 
to perform 
their minis-
try well.

Continuing 
Education for 
Deaconesses

The IAD will send 5 
seminars focused on: 
ME AND MY HOUSE WILL 
GO:

2021: We will go trust-
ing in Jesus

2022: We will go pre-
pared for service in the 
Church

2023: We will go to 
have the best Recep-
tion Ministry

2024: We will go with 
our gifts identifying 
our strengths

2025: We will go with 
our family, working 
with small groups.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Deacons 
and Dea-
conesses, 
Ministe-
rial,

100% of Deacon-
esses trained 
to have a better 
relationship 
with God, their 
families, church 
members and 
community
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112. . Education of 
the ministry 
leaders.

To train 
pastor’s 
wives to 
give effec-
tive primary 
counseling 
to their 
church and 
community 
families

Marriage 
Counseling 
Training 
School for 
Pastor’s Wives

The division director 
offers unions a 60-hour 
curriculum program of 
Marriage Counseling to 
implement on the date 
to be agreed upon with 
the unions.

a) The financial plan 
will include the partici-
pation of: local fields, 
unions and the IAD.

b) Curricular plan: 
IAD SHEPHERDESS is in 
charge with the advice 
and participation of 
specialized personnel.

This initiative will 
be executed in col-
laboration with other 
ministries.

2021-
2025

SIEMA, 
Ministe-
rial, Family

100% of pastoral 
wives receive 
training in mar-
riage counseling 
and participate 
in Weeks of 
Prayer

113. . Education of 
the ministry 
leaders.

To develop 
the skills  of 
Ministerial 
Secretaries 
and 

Shepherd-
esses Coor-
dinators to 
fulfill their 
core respon-
sibilities.

Ministerial 
Secretaries 
and Shepherd-
ess Coordina-
tors Education

The IAD Ministerial Sec-
retary and SHEPHERDESS 
will hold a meeting of 
vocational and profes-
sional pastors and their 
wives with the theme: 
“Me and my house 
will go.” It would be 
in Miami. The Union 
Ministerial Secretaries 
will participate

2020-
2025

SIEMA, 
Ministerial

100% of the 
Union Ministe-
rial Secretaries 
participate in 
the meeting 
and receive 
the appropriate 
instructions to 
implement in 
their territories.
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114. . Technological 
Development

To empower 
young 
people 
to study 
the Word, 
demons-
trate their 
knowledge 
and cha-
llenge each 
other 

Bible Connec-
tions Android 
and Apple 
Application

Division, union and 
local field leaders pro-
vide Bible text Spirit of 
Prophecy, readings and 
quizzes and make them 
available for use by the 
young people through 
the software.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020 Youth, 
Education, 
PCM

Share their faith 
and encourage 
others to use 
the digital equi-
pment to testify 
for Jesus

115. . Technological 
Development

To establish 
and populate 
a youth and 
Pathfinder 
leadership 
Website.

Youth and 
Pathfinder 
leadership 
Website

The Division director 
working with the union 
and local field directors 
will establish and 
populate a youth and 
Pathfinder leadership 
Website with relevant 
information

2020-
2025

 Youth A youth and 
Pathfinder lea-
dership Website 
is established 
and populated 
a with relevant 
information 
that is being 
accessed by the 
youth across the 
division territory

116. . Technological 
Development

To make an 
application 
available 
that provide 
resources to 
the youth

Resource 
Application

The Division director 
will give leadership to 
the development of a 
Youth App that provide 
relevant resources to 
the youth.

2020-
2025

Youth A youth resource 
App is available 
and being utili-
zed by the youth 
of the Church 
across the IAD 
territory.
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117. . Ministry lead-
ers’ education

To train 
senior youth 
leaders to 
give effec-
tive leader-
ship to the 
youth.

Youth Leaders 
Certification

The directors at the 
division, unions and 
local fields give leader-
ship to the training of 
senior youth leaders at 
the local levels. 

2020-
2025

Youth, 
PCM

Over 15,000 
youth leaders 
complete the 
youth leaders 
training course 
and receive 
certification.

118. . Institutional 
Development

To equip, 
develop, and 
supply the 
necessary 
material to 
encourage, 
strengthen 
and de-
velopment 
young boys 
and girls 
who are 
between the 
ages of 4 – 
15 and apart 
of Adventist 
club minis-
try. Helping 
them to de-
velop strong 
characters 
with solid 
Christian 
principles.

Fortify Ad-
venturer and 
Pathfinder 
club ministry

Division, union, and 
local field youth direc-
tors, prepare club ma-
terials, club manuals, 
translations and update 
them to enhance club 
ministry. 

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Youth, 
Children

Retention of the 
youth, because 
they were 
grounded at an 
earlier age. 
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119. . Ministry lead-
ers’ education

To equip 
women 
ministries 
leaders at 
the union, 
local field 
and church 
levels to 
effectively 
fulfill their 
functions. 

Equipped to 
Equip

The Women ministries 
leader at each higher 
level of the organiza-
tion conduct training of 
the women leaders at 
their descending level 
to effectively full the 
mission and vision of 
the ministry.

2020-
2025

Women 100% of the 
women minis-
tries leaders at 
the union, local 
fields and chur-
ches complete 
the equipped to 
equip training 
program and are 
certified to fulfill 
their responsibi-
lities.

120. . Training of 
ministry lead-
ers to fulfill 
function

To assess 
the needs of 
the majority 
populations, 
migrant 
communi-
ties, and 
population 
segments of 
one million.  

To equip 
mission 
leaders 
with skills 
and tools 
to assess 
the needs, 
perspectives 
and recep-
tivity of 
unreached 
communi-
ties of the 
IAD. 

Needs Assess-
ments

The Division and Unions 
will implement this 
initiative in consulta-
tion with Conferences 
and Mission.

This initiative will 
be executed in col-
laboration with other 
ministries.

 2020-
2021

Adventist 
Mission, 
AVS, Evan-
gelism, 
PM, Youth

100% of mission 
leaders equipped 
with skills and 
tools to assess 
the needs, 
perspectives 
and receptiv-
ity of people 
in unreached 
communities of 
the IAD.



Pag.
125

I WILL GO  

I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

121. .

Training of 
ministry lead-
ers to fulfill 
function

To engage 
children and 
youth in rel-
evant cross-
cultural 
experiences 
to foster 
a career 
in mission 
and church 
planting.

Mission Ca-
pacity II

The Office of Adventist 
Mission of the Division 
will assist youth and 
children ministries 
directors in Unions and 
Conferences with tools 
and education to en-
gage in cross-cultural 
mission in IAD.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Adventist 
Mission, 
Children, 
AVS, Evan-
gelism, 
PM, Youth

Between 80 – 
100% of  youth 
and children 
ministries direc-
tors in Unions 
and Conferences 
are assisted with 
tools and educa-
tion to engage 
in cross-cultural 
mission.

122. . Pastors’ 
personal and 
professional 
development

To certify 
Pastor Coun-
selors

Counselor 
Pastors Certi-
fication

The directors of PCM 
IAD, Unions and Local 
fields implement the GC 
certification manual at 
40 per year.

This initiative will 
be executed in col-
laboration with other 
ministries.

2021- 
2025

PCM, 
Ministerial

240 certified 
pastors and 
serving as men-
tors in special-
ized ministry to 
serve college 
students
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123. . Education 
of ministry 
leaders

To offer 
mentoring 
courses and 
certify men-
tors who 
are working 
in PCM and 
AUPA

Mentor 
Certification 
Program

The director of PCM IAD, 
the unions and local 
camps carry out the 
certification program 
for 100 mentors annu-
ally, using the mentor 
certification and 
continuing education 
manual.

This initiative will 
be executed in col-
laboration with other 
ministries.

2021-
2025

PCM, 
Youth, 
Education

500 mentors 
trained and serv-
ing and caring 
for students

124. . Institutional 
development

To educate 
PCM de-
partmental 
in youth 
leadership

Master in 
Youth Leader-
ship

The Division and Unions 
PCM Director will 
promote the education 
of PCM leaders to take 
the master’s degree 
of professional youth 
leadership to serve 
new generations, with 
appropriate tools. 
Reactivating the Master 
in Youth Leadership at 
Montemorelos Univer-
sity.

2021-
2025

PCM 20 pastors 
specialized in 
professional 
youth leadership 
to meet the 
needs of the 
new generations 
at various levels, 
especially the 
university ones.
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125. . Personal and 
professional 
development 
of pastors 
and their 
families

To educate 
pastors 
and the 
membership 
on how to 
identify 
the various 
mental and 
emotional 
health cha-
llenges.

Mental health 
identification 
program

The health ministry’s 
directors of the division 
and each union will 
give leadership in this 
pastors’ mental health 
identification program. 
This initiative will be 
implemented according 
to the action plan of 
the Union.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Health, 
Minis-
terial, 
Steward-
ship

Between 80 – 
100% of pastors 
in each union 
complete the 
mental health 
identification 
program and are 
effectively uti-
lizing the skills 
they acquired.

126. . Personal and 
professional 
Development 
of church 
elders, 
deacons and 
deaconesses

To ensure 
the highest 
possible 
develop-
ment of a 
comprehen-
sive healthy 
lifestyle 
that en-
compasses 
the mind, 
soul and 
body.

Certification 
of

Health and 
Hope Promo-
ters

“I want to live 
healthy”

The directors of the 
division, union and field 
health ministries will 
train health promoters 
in each local church 
to achieve the high-
est possible level of a 
healthy and compre-
hensive lifestyle that 
includes the mind, soul 
and body. Emphasis will 
be placed on recruiting 
members to become 
health promoters.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Health, 
Minis-
terial, 
Education, 
PM, SOP, 
Health 
Care Insti-
tutions

Each member 
of the church 
become a Health 
Promoter, pro-
moting hope and 
healing.
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127. . Ministry 
Leaders Edu-
cation

To strength-
en network-
ing between 
communica-
tion and 
training 
leaders 
through a 
five-year 
communica-
tion event

CommSummit Inter-American event 
for communication 
directors of local fields 
and unions in Inter-
America

Quinquennial Invest-
ment to support the 
event: $ 30,000

No-
vember  
2023

Communi-
cation

80% participa-
tion of com-
munication 
directors from 
IAD local fields, 
unions and insti-
tutions

128. . Ministry 
Leaders Edu-
cation

To 
strengthen 
the culture 
of commu-
nication in 
the church 
through 
non-formal 
education of 
communica-
tion leaders 
in the short 
term, imple-
menting 
the Com-
munication 
Certification 
Plan and/
or Adventist 
Communica-
tion Train-
ing.

CommCampus Support for online 
training initiatives 
of IAD unions, for the 
implementation of the 
certification plan. 

Annual Inv.: $ 2,000

Bi-
monthly 
Y

Commu-
nication

Participation of 
communication 
directors of the 
local churches
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129. . Ministry 
Leaders Edu-
cation

To 
strengthen 
the culture 
of commu-
nication in 
the church, 
through 
formal 
education of 
communica-
tion leaders 
in the 
medium and 
long term.

Masters in 
Communica-
tion Manage-
ment

Support the promotion 
of Masters in Commu-
nication Management 
from the University 
of Montemorelos to 
achieve a cohort in the 
five-year period with 
communication leaders 
in the local fields and 
unions.

Annual Inv.: 4,000

2021- 
2025

Commu-
nication

Achieve a cohort 
of 24 communi-
cation leaders, 
one for each 
Union in Inter-
America

130. . Personal and 
professional 
development

To imple-
ment the 
process to 
incorpo-
rate new 
Canvassers 
and profes-
sionalize 
those who 
are already 
working, in-
cluding the 
process of 
recruitment, 
training, 
coaching, 
supervision 
and evalua-
tion.

Model 
Canvassers 
Schools

Two Model Schools of 
Canvassers carried out 
by each Union annually, 
with the appropriate 
curriculum for the 
integral formation of 
2,000 new canvassers 
and the permanence 
of the 4,000 that are 
active. This project will 
be carried out under 
the guidelines of the 
Division’s Publications 
Department and the 
implementation of each 
Union and Local Fields. 
It will be implemented 
in 6 different Unions 
each year.

2021 to 
2025

Publishing Model Schools 
of Canvassers 
carried out and 
working well 
in each Union, 
resulting in the 
integral forma-
tion of new 
canvassers and 
their perma-
nence.
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131. . Personal and 
professional 
development

To deve-
lop the 
necessary 
materials for 
the Advan-
ced Course 
in order to 
strengthen 
the pro-
fessional 
development 
of the 
Canvassers 
according 
to the sales 
standards 
and philoso-
phy of the 
Adventist 
church.

Advanced 
Course for 
Canvassers 
and materials 
for their 
professional 
training

The Division and Union 
Publishing Directors will 
develop the Advanced 
Course according to 
the GC Curriculum, 
sales standards, and 
the philosophy of the 
Seventh-day Adventist 
Church.

These materials will be 
used for the profes-
sional training of the 
Canvassers.

2021 and 
2022

Publishing Canvassers tak-
ing the Advanced 
Course will 
specialize in one 
of the suggested 
areas, develop-
ing themselves 
professionally 
according to the 
philosophy of 
the Seventh-
day Adventist 
Church.

132. . Technological 
development

To produce 
educational 
videos in 
order to 
motivate the 
Canvassers 
to do a 
quality job.

Motivation 
videos for 
Canvassers 
using social 
networks. 

The Division, Unions 
and Local Fields will 
work together to 
produce instructional 
videos with topics 
such as: mission work, 
sales methods, suc-
cessful sales closings, 
motivational topics in 
order to encourage the 
Canvasser to do quality 
work.

2021-
2025

Publishing, Instructional 
videos with 
topics such as: 
mission work, 
sales methods, 
successful 
sales closings, 
motivational 
topics are used 
to motivate each 
canvasser to do 
a quality job.
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133. . Technological 
development

To establish 
a page 
on the 
Division’s 
website for 
canvassers 
to obtain 
training 
materials, 
as well as 
to exchange 
ideas, 
photos and 
experiences 
in their 
different 
languages.

Online Re-
source Center 
for Canvass-
ers.

The Division will estab-
lish an online resource 
center with a Web 
Manager that will be a 
dynamic site for can-
vassers to obtain train-
ing materials, as well 
as for the exchange 
of ideas, photos and 
experiences in their 
different languages.

This initiative will be 
executed in colla-
boration with other 
ministries.

2021 Publishing, 
Communi-
cation

An online re-
source center 
with a web 
manager avail-
able for the 
contributors to 
obtain materials 
for their train-
ing, exchange 
of materials and 
ideas, photos 
and experiences 
in their different 
languages.

134. . Institutional 
development

To evaluate 
each Union 
on the 
function-
ing of the 
Publications 
Department.

Initiative of 
evaluation to 
each Union to 
evaluate the 
present work 
and to project 
the future of 
the work with 
the Publica-
tions, espe-
cially with the 
Canvassers.

The Director of Publica-
tions of the Division 
prepares the strategy, 
sends it to each Union 
and a Commission is 
appointed to carry 
out an evaluation of 
the functioning of the 
Publications Depart-
ment in aspects such 
as work with the Can-
vassers, service record, 
application of the 
operational regulations, 
finances, Missionary 
Book, Student Canvass-
ing, etc., and will issue 
recommendations for 
the proper functioning 
and growth.

2020-
2025

Publishing The Division 
prepares and 
administers 
a tool for the 
evaluation of 
each Union’s 
program. 

Recommenda-
tions are made 
by the Com-
mission and 
implemented for 
better results by 
the Publishing 
Department.
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135. . Technological 
development

To promote 
and support 
the use of 
the virtual 
platform 
for Student 
canvassing 
as a modern 
and alterna-
tive working 
method for 
students.

Virtual 
platform for 
the Student 
Canvassing.   

The Publishing 
Department of the 
Division promotes and 
supports the use of 
the virtual platform 
for Student Canvassing 
developed by the 
University of Monte-
morelos to extend it to 
all possible universities 
of the Division as a 
modern and alternative 
working method for 
students.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Publishing, 
Education

A virtual plat-
form for the 
Student Can-
vassing that has 
been developed 
and extended for 
use by all the 
Universities of 
the Division as a 
modern, alterna-
tive and suitable 
working method 
for students.

136. . Institutional 
development

To establish 
the Pu-
blications 
Council in 
each church 
to guide the 
work of the 
Publishing 
Ministry.

Publications 
Council

Each Local Field will 
establish the Publishing 
Council in each church, 
appoint Local Direc-
tors, and use existing 
materials to clarify the 
roles and duties of both 
the Director and the 
Council.

2020-
2025

Publishing The Director of 
Publishing of 
the Local Church 
and the Council 
functioning well 
and in accor-
dance with the 
regulations in all 
the churches.
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137. . Institutional 
development

To promote 
the esta-
blishment 
of Libraries 
in the Local 
Churches. 

Church libra-
ries.

Local churches with 
100 or more members 
should establish 
libraries to promote 
reading, consultation, 
and making books 
available to members 
for spiritual nourish-
ment and mature faith 
development.

Each Local Union and 
Field shall propose a 
suggested list of titles 
to select the most 
suitable and establish a 
funding plan.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

Publishing, 
SOP, Min-
isterial

Adventist books 
are available for 
church members 
to read for spiri-
tual nourishment 
and to develop a 
mature faith.

138. . Ministry lead-
ers’ education

To equip 
Adventist 
lawyers; 
Pastors 
and Church 
members to 
effectively 
address reli-
gious liberty 
issues.

Religious 
Liberty Cha-
llenges

The Religious Liberty 
director of the division 
and union will provide 
the training to educate  
Adventist lawyers; Pas-
tors and Church mem-
bers on the historical 
and current challenges 
to Religious Liberty 
and how to respond to 
those challenges.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

PARL, 
Ministerial

100% of pastors 
are equipped 
to deal with 
religious liberty 
challenges 
affecting church 
members. Each 
Union has a 
vibrant chapter 
of legal profes-
sionals providing 
legal advice to 
members and 
community 
residents. 
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Strategies

Implementation

 (Who and How)

Date Collabo-
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Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

139. . Ministry lead-
ers’ education

To equip the 
PGTS leaders 
to unders-
tand Planned 
Giving as 
stewardship 
for all belie-
vers.  

PGTS leaders-
hip training

The Division director 
will train the union 
directors. The Union 
directors will educate 
the leaders at the 
local field levels  and 
pastors, in the biblical 
principles of Planned 
Giving.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025

PGTS, 
Steward-
ship

100% of the 
planned giving 
and trust ser-
vices leaders 
and pastors at 
all levels are 
educated in the 
biblical princi-
ples of PGTS. An 
increased num-
ber of ministry 
leaders and 
pastors teaching 
the principles of 
Planned Giving 
and making their 
own Wills. 

140. .

Recognit ion 
and incen-
tives

To provide 
incen-
tives and 
recognition 
to pastor’s 
directors, 
Unions, 
local fields 
and laity 
for achiev-
ing their 
inclusive 
evangelistic 
objectives.

Inclusive 
Evangelism 
incentives and 
recognition 

Based on the annual 
evangelism evaluation 
of the achievement of 
their inclusive evange-
listic objectives, pas-
tors, directors, unions 
and local fields as well 
as lay members will be 
granted recognition and 
or incentives during the 
Division-wide ministe-
rial retreat. 

2024 E v a n g e -
lism, PM, 
Ministerial

All qualified 
pastor, directors, 
Unions and local 
fields and lay 
members receive  
incentives and 
recognition 
for achieving 
their inclusive 
evangelistic 
objectives.
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141. . Recognition 
and incen-
tives

Hold a 
Congress 
Celebrating 
the Centen-
nial of the 
Division

Discipleship 
celebration

The Personal Ministries 
director of the IAD, 
Union and local field 
will recognize, reward 
and distinguish:

a) 1,000 lay disciples 
who baptize 100 in 2021

b) 100 lay persons 
celebrating their hun-
dredth birthday on the 
IAD Centennial

c) 1,000 pastors who 
baptize 100 in 2021 and 
50 in 2022

d) To 100 fields that 
reach their quinquen-
nial objective in 2022

e) 100 lay persons 
with the most years of 
membership by union.

This initiative will 
be executed in col-
laboration with other 
ministries.

May 
2022

All Min-
istries

Evaluate by 
category:

a. 2021 100% 
baptisms

b. 2022 100% in 
this category

c. 2021 100% 
baptisms

 2022 100% in 
this category

d.2022 100%

e.2022 100% in 
this category

142. .

Recognition 
and incen-
tives

To affirm 
pastors for 
their role 
in pastoral 
care and 
church 
administra-
tion

Pastors’ Ap-
preciation day

Division, Union and 
local fields provide 
tokens of appreciation 
to the pastors at all 
levels in the organiza-
tion and encourage 
church members to 
do likewise for their 
church pastors.

Annually M i n i s te -
rial, SIEMA, 
Education, 
H e a l t h , 
SOP

All Pastors are 
affirmed each 
year for their 
leadership roles 
in fulfilling the 
mission of the 
church.
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143. . Recognition 
and incen-
tives

To provide 
training and 
recogni-
tion of the 
deacons and  
deacon-
esses.

Retreat of 
deacons and 
deaconesses  

Division, Union and 
local fields combine 
Budget to fulfill the 
objectives of taking 
deacons and deacon-
esses for this division-
wide retreat.

This initiative will 
be executed in col-
laboration with other 
ministries.

2022 Deacons, 
Ministerial

20 of the longest 
serving deacons 
and deaconesses 
from each union 
participate in 
the retreat.



Pag.
137

I WILL GO  

I WILL GO: EDUCATION ACTION PLANS

Nº Category Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collabo-
rating 
Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

144. . Recognit ion 
and incen-
tives

To conduct 
a retreat for 
all pastors 
and minis-
ters with 
their wives.

 

Retreat of 
ministerial 
couples

“You are my 
Lord.”

Since during the next 
quinquennium it will be 
the 100th anniversary 
of the Inter-American 
Division, the Division 
ministerial secretary 
and associates in the 
unions, and local fields 
will express gratitude 
to the ministerial 
couples for their ser-
vice to the church and 
help them strengthen 
their ministerial com-
petencies.

Under the motto: “You 
are my Lord”;

a) recognize the minis-
terial work of pastors 
with their wives

b) provide the 
strengthening of minis-
terial competencies.

c) affirm the value of 
the family and its unity 
as a couple, family on a 
mission.

d) provide recreation 
and ministerial and 
family fellowship

This initiative will 
be executed in col-
laboration with other 
ministries.

Sep-
tember 
1 – 5, 
2024

Ministe-
rial, SIEMA, 
Health, 
Evan-
gelism, 
Family

Ministerial 
couples renewed 
for a committed 
and efficient 
work throughout 
the IAD territory
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145. . Recognition 
and incen-
tives

To have a 
meeting of 
deacons and 
deaconesses 
to recognize 
their minis-
terial work.

Deacon and 
Deaconesses 
Retreat

The ministerial as-
sociation will provide 
a retreat of deacons 
and deaconesses in 
Punta Cana, Dominican 
Republic, with 400 
- 800 attendees to 
strengthen their minis-
terial competencies.

This initiative will 
be executed in col-
laboration with other 
ministries.

Septem-
ber 6-8, 
2022

Deacon-
esses, 
Ministerial

At least 800 
Deacons and 
Deaconesses 
motivated and 
trained to effec-
tively carry out 
their ministry.

Multiply the 
knowledge and 
experience of 
new deacons and 
deaconesses.

146. .

 

Recognition 
and incen-
tives

To provide 
recogni-
tion to 
Accredited 
Institutions 
program.

Accreditation 
Recognition

The Division will award 
a plaque or some other 
kind of recognition to 
the qualified educa-
tional institutions that 
achieved accreditation 
for a period of four 
or five years from the 
Adventist Accrediting 
Association, (AAA).

2020-
2025

Education All applicable 
Adventist educa-
tional institution 
receive recogni-
tion and award 
for attaining 
accreditation 
for a period of 
four or five years 
from the Adven-
tist Accrediting 
Association, 
(AAA).
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147. . Recognition 
and Incen-
tives

To motivate 
district 
pastors 
who have 
the highest 
percentage 
of Adventist 
children and 
youth within 
their pastor-
ate that are 
studying 
in SDA 
educational 
institutions

My Sheep 
in the Fold 
program

The local field, and 
union will provide rec-
ognition and incentive 
to each pastor who has 
between 15 and 20% 
increased enrollment in 
Adventist educational 
institution over the 
previous year. 

The IAD will provide 
special recognition to 
the pastor from each 
union, that has the 
highest percentage 
increase in student 
enrollment from their 
pastoral district in 
Adventist educational 
institution, to attend 
as special guest, the 
IAD mid-year com-
mittee meetings that 
correspond to the 
date of the enrollment 
increase.

2020-
2025

Education All district pas-
tors are motivat-
ed to participate 
in increasing 
the enrollment 
in Adventist 
educational 
institutions.

All district 
pastors who 
increased the 
enrollment of 
students in 
Adventist edu-
cational institu-
tions between 
15 and 20% 
awarded by the 
union and local 
field.

12 district pas-
tors receive 
incentive to 
attend the mid-
year executive 
committee of 
the IAD.
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148. . Recognition 
and incen-
tives

To recognize 
the redemp-
tive work 
that the SDA 
teachers do 
in the SDA 
educational 
institution 
for the 
salvation 
of their 
students.

SDA Teacher’s 
Recognition 
Day

All educational institu-
tions and the local 
churches will celebrate 
the second Sabbath 
in October, the appre-
ciation day for the SDA 
teachers that work in 
the Adventist Schools 
and Universities.  

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Education, 
Health, 
Children, 
Women

Show appre-
ciation to SDA 
teachers that 
serve the Church 
in the SDA Edu-
cational System.

That the Church 
can see the 
work of the 
SDA teacher as 
a ministry for 
the salvation 
of the children, 
youth and young 
adults.

149. . Recognition 
and incen-
tives

To encour-
age the 
formation of 
new univer-
sity centers 
of influence

University 
Centers of 
Influence 

The Division will Grant 
a video projector to the 
15 fields that achieve 
more organized centers 
of influence and com-
munity services

This initiative will 
be executed in col-
laboration with other 
ministries.

2022-
2024

Educa-
tion, PCM, 
Health 
Ministries

Centers of influ-
ence motivated 
to work in com-
munity services
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150. . Recognition 
and incen-
tives 

To 
strengthen 
the Student 
Missionary 
Canvassing 
Program 
with stu-
dents from 
universities. 

Student can-
vassing

The Union’s Publishing 
Directors are strength-
ening the Student 
Missionary canvassing 
program with the 
students of the Univer-
sities.  Train, coach and 
motivate them to share 
their faith, develop 
their leadership and 
obtain resources for 
their studies.

This initiative will 
be executed in col-
laboration with other 
ministries.

2020-
2025

Publishing, 
Education, 
PCM, Youth

Univer-
sity students 
get training and 
motivation to 
share their faith, 
develop their 
leadership skills 
and obtain re-
sources for their 
studies

151. . Recognition 
and incen-
tives                      

To Recognize 
and provide 
incentive for 
canvassers 
who achieve 
higher sales 
to achieve 
division-
wide rank-
ings 

Classification 
of canvassers 
and Sales 
Champions

The Division’s Publish-
ing Department will 
encourage the three 
Champions in Sales, 
Soul Gain and number 
of canvassers to recruit 
and the Unions will 
encourage all canvass-
ers to achieve Gold 
Credential status

2020-
2025

Publishing Canvassers 
motivated to win 
souls, recruit 
Canvassers and 
sell more and 
now receiving 
their incen-
tives for their 
achievements
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152. . Recognition 
and incen-
tives 

To recognize 
the dedica-
tion and 
commitment 
of mothers 
and fathers 
in communi-
ties.

“Thinking of 
You” Volunteer 
Initiative

Volunteer Club leader-
ship will work in 
partnership with lo-
cal church Women’s 
Ministries and Dorcas 
society to send greet-
ing cards for mother’s 
day, father’s day and 
Christmas.

This initiative will be 
executed in colla-
boration with other 
ministries.

2020-
2025 

Women, 
AVS, PM

Between 200 and 
500 Mothers and 
Fathers in each 
union receive 
the cards of 
recognition.

153. . Institutional 
Development

To equip HFC 
board mem-
bers, leaders 
and staff for 
greater ef-
fectiveness 
in fulfilling 
their re-
sponsibili-
ties through 
non-formal 
education

Online 
Training & 
Continuing 
Education for 

AHSIA -Administration 
in Collaboration with 
LLUH and other institu-
tions will execute this 
initiative according to 
established protocol.

2020 - 
2025

HFC 
Adminis-
tration, 
Education,  
LLUH,

Monte-
morelos 
& Other 
Universi-
ties 

100% of the 
board members, 
leaders and staff 
of HFC complete 
the requisite tra-
ining and obtain 
certification.

154. . Institutional 
Development

To provide 
Mandatory 
Online 
training and 
Continuing 
education 
for Insti-
tutional 
Leaders 
and middle 
manage-
ment teams 
of HFC.

Institutional 
Leaders and 
middle 
management 
teams Online 
training and 
Continuing 
Education

AHSIA -Administration 
in Collaboration with 
LLUH and other institu-
tions will execute this 
initiative according to 
established protocol

2020 - 
2025

HFC 
Adminis-
tration, 
Education,  
LLUH, 
Monte-
morelos 
& Other 
Universi-
ties

100% of the 
Institutional 
Leaders and 
middle manage-
ment teams of 
HFC complete the 
requisite training 
and obtain certi-
fication.
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155. . Institutional 
Development

To Foster 
Professional 
continuing 
education 
for licensing 
requirement

Professional 
continuing 
education 
for licensing 
requirement 

AHSIA -Administration 
in Collaboration with 
LLUH and other institu-
tions will execute this 
initiative according to 
established protocol 

2020 - 
2025

HFC Admi-
nistration, 
Education,  
LLUH,

Monte-
morelos 
& Other 
Universi-
ties

100% of the 
relevant staff of 
HFC complete the 
requisite profes-
sional continuing 
education for 
licensing trai-
ning and obtain 
the relevant 
licences.

156. . Institutional 
Development

To develop 
professional 
training 
programs to 
ensure cu-
rrency and 
efficiency in 
healthcare 
delivery.

Development 
of Professio-
nal Training 
Programs 

AHSIA -Administration 
in Collaboration with 
LLUH and other institu-
tions will execute this 
initiative according to 
established protocol

2020 - 
2025

HFC Admi-
nistration, 
Education,  
LLUH,

Monte-
morelos 
& Other 
Universi-
ties

Five new dra-
ining program 
developed and 
administered 
that caters to 
the currency 
and efficiency 
in delivery of 
healthcare in 
HFC.

157. . Institutional 
Development

To provi-
de new 
Healthcare 
projects 
that Assist 
in providing 
optimal 
healthcare 
services in 
HFC of IAD,

Institutional 
Projects

AHSIA -Administration 
in Collaboration with 
LLUH and other institu-
tions will execute this 
initiative according to 
established protocol 

2020 - 
2025

HFC Admi-
nistration, 
Education,  
LLUH, 
Monte-
morelos 
& Other 
Universi-
ties

Five new Insti-
tutional develo-
pment projects 
implemented in 
each HFC facility.
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158. . Institutional 
Development

To establish 
healthy li-
festyle clubs 
that provide 
Stress ma-
nagement  
program 
for effec-
tive and 
healthier 
work en-
vironment 
in each 
healthcare 
facility.

Healthy lifes-
tyle Clubs

Management, CFOs and 

Community Health 
Department Crew of the 
Health care institutions 
organize 

Healthy lifestyle clubs 
in all the institutions 
that provide Stress ma-
nagement  program for 
effective and healthier 
work environment.

2020-
2025

HFC admi-
nistrators, 
Health Mi-
nistries of 
– Union, 
Local 
conferen-
ces Local 
churches 
and ADRA

At least one 
active Health 
clubs in each of 
the HCFs of IAD.  

159. . Recognition 
and incen-
tives

To reward 
outstanding 
performan-
ces and 
grant recog-
nition for 
exceptional 
service to 
members of 
staff.

Outstanding 
Performances 
Recognition

Management, CFOs and 

Community Health 
Department Crew of the 
Health care institutions 
provide rewards for 
outstanding performan-
ces and grant recog-
nition for exceptional 
service to members of 
staff.

2020-
2025

HFC admi-
nistrators, 
Health Mi-
nistries of 
– Union, 
Local 
conferen-
ces Local 
churches 
and ADRA

At least 15% of 
the staff receive 
Outstanding 
Performances 
Recognition each 
year.
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I WILL GO: SERVICE TO 
THE  COMMUNITY:

This strategic issue deals with the 
fundamentals of connecting with people 
and through intentionally organized and 
executed initiatives and projects address 
the social, emotional and physical needs 
of residents within urban, sub-urban and 
rural areas. It also addresses development 
needs within communities, as well as 
improvement of the image of the Church in the community. (Deuteronomy 15:11; 
Matthew 10:8; Matthew 25:35-45; Luke 6:38; John 15:12; Romans 12:13; Galatians 6:2; 
Hebrew 13:16). “Christ’s chief work was in the preaching of the gospel to the poor. 
He chose to minister to the needy, the ignorant. In simplicity He opened before 
them the blessings they might receive, and thus He awakened their soul’s hunger 
for the truth, the bread of life. Christ’s life is an example to all His followers”. – 
Manuscript 103, 1906. 

This issue is divided into four principal categories: mission impact through Service 
to the community, community development through Service to the community, 
socio-emotional impact through Service to the community and physical growth 
and development through Service to the community. The principal objective and 
areas for the development of action plans by various ministries and institutions are 
included below.

The Objective of I Will Go – Service to the 
Community
To develop a menu of initiatives and projects adopted to address Social, physical, 
mental, emotional and other human needs as well as; organizational and 
infrastructure structural issues that are lacking in urban, sub-urban and rural 
areas within territories of the Division. 

Key Performance Indicators (KPIs)

1. A select committee of the Division develops a menu of options of some initiatives 
and projects to be contextualized and executed through similar committee at 
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the levels of Unions, local fields and local churches.

2. The responsibilities or terms of reference of the committees at each level is 
clearly defined and members empowered to provide training, resources and 
other kinds of support to executing agents.

3. Every union produces or adapts a guide/ manual for the effective operation of 
the needs  based community services committee and has trained personnel to 
guide members in executing needs based projects.

4. Various ministries within the Division develop services to the community 
initiatives or projects adopted to fulfilling the goal of this strategic issue to be 
executed by the demographic groups) to whom they are responsible to provide 
leadership within the Church. The attendant training and resources required 
for implementation should be clearly articulated in the initiative or project. 

5. Drafts of Model Centers of Influence projects to address various indicators of 
needs at the urban, sub-urban and rural areas, complete with how-to guides 
are developed and made available to the fields by various ministries and 
departments of the Division. 

6. Churches equip leaders and members and actually execute services to 
the community initiatives or projects that address felt needs within their 
territories. 

7. The Division, Unions and local fields identify all significant immigrant/refugee 
populations in their territories, has initiatives in place to reach them, and 
reports  annually to the Global Mission Issues Committee on progress in 
reaching them. 

8. Increased proportion of international service personnel, volunteers, and Global 
Mission pioneers serving in the 10/40 Window, in large urban areas, and among 
unreached people groups

Opportunities for Development of Action Plans 
 

Mission Impact through Service to the Community

Mission impact is the preparation and training of leaders and members in the actual 
implementation of initiatives, projects and programs to address needs within the 
community.

1. To develop a variety of Centers of Influence, Mission to the Cities and 
Comprehensive Health Ministry initiatives that address relevant social needs 
of immigrants and various ethnic groups within designated territories of the 
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Division, to be implemented through Total Member Involvement. 

2. To conduct annual mission rallies within the organization, involving 
administrators, departmental directors, associate directors and frontline 
workers.

3. To develop a program of continuing education for all pastors that nurtures and 
equip them to fulfill their sense of calling and commitment to mission.

4. To study the needs for physiological improvements in urban areas within the 
Union territories, analyze data and develop  and implement initiatives to 
address such needs that Unions, local fields and or local churches operate at 
least one Center of Influence in each urban area of one million people or more 

5. To train leaders and members for cross-cultural impact.

Community Development through Service to the Community 

1. To create partnerships with local community interests and selected institutions 
to address specific needs in the community 

2. To work in collaboration with young people to create, plan, and implement 
mission initiatives 

3. To develop social programs for community and human development by ADRA

4. To partner with governments and NGO’s to address needs for the development 
of communities

5. To develop and implement Literacy Programs to address needs across the 
Division territory

6. To work along with the Police and other agencies that provide protection, goods 
and services to people within the society to improve facilities and working 
conditions that enable greater effectiveness in serving the public. 

Socio-emotional Impact through Service to the Community 
 

This category deals with all needs based assistance to persons in the community - 
personal development, health, family and other social needs.

1. To undertake inter-faith dialogues through Global Mission and Public Affairs 
and Religious Liberty initiatives.

2. To share best practices in working for immigrants in the impacted territories.
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3. To provide services to refugees and persons affected by disasters through ADRA 

4. To develop models for Centers of influence for people with various types of 
addictions to be adapted and executed by Unions, local fields and churches. 

5. To organize and execute One Year in Mission (OYIM) initiatives across the 
Division territory.

6. To provide a model document for the development and implementation of  
Support Centers for Women with various socio-emotional needs.

7. To motivate increased church member involvement in fellowship and service, 
both in the church and in the local community  

8. To develop initiatives to experience increased involvement of church members 
in distributing Adventist literature.

9. To promote the development of positive relationships among church, civic and 
community leaders, drawing on the resources of Public Affairs and Religious 
Liberty and ADRA.  

10. To affirm and strengthen the role of families as the basic unit of the church and 
society through the application of relevant and practical initiatives. 

11. To guide the youth in their physical, mental, emotional, and social development 
through advancing updated, relevant, practical initiatives.

12. To provide housing for immigrants and other persons in needs.

Physical growth and development through Service to the Community

This category addresses all the physical infrastructural development within the 
community and which enables ministries of the church to function effectively 
in addressing physical and other needs and transmit the advent message to all 
peoples. 

1. To provide a Division-wide template that enables every organization to utilize 
the IAD integrated media plan that enables effectiveness in global and local 
programming.

2. To engage in partnerships with governments and NGO’s to address health 
needs.

3. To develop models for the effective operation of Healthy Lifestyle centers

4. To increase the implementation of the Comprehensive Health Ministry 
approach to fulfill mission throughout the Division territory. 

5. To expand the Health Expos initiatives to benefit residents in urban, sub-urban 
and rural areas
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6. To develop guidelines for the implementation of Centers of Influence for 
children with varying needs

7. To develop guidelines for the operation of Centers that address the needs of 
geriatrics.

8. To expand the application and implementation of the initiative “Close to You” 
and other healthy lifestyle programs. 

Service to the Community Action Planning - Four Categories of 
Concentration

1. Social Initiatives – This include all the programs, activities and undertakings 
to address human needs on the social levels within the church as well as urban, 
sub-urban and rural areas of the Division. 

2. Physical Initiatives – This include all the programs, activities and undertakings 
to address physical health and needs for infrastructural developments within 
the church as well as urban, sub-urban and rural areas of the Division.

3. Mental and Emotional Health Initiatives – This include all the programs, 
activities and undertakings to address mental and emotional health issues 
within the church as well as urban, sub-urban and rural areas of the Division.
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4. Recognition and incentives – This includes all programs, initiatives and events to 
affirm outstanding performances and grant recognition for exceptional service. 

SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)
1. .

Social 
Initia-
tives

To address 
the nutritional 
needs of the 
underprivileged 
in the com-
munity.

Soup Kitchen ADRA directors 
of the countries 
organize with 
church members 
to provide a hot 
meal at least 1 day 
a week.

This initiative will 
be executed in 
collaboration with 
other ministries

2020-
2025

ADRA, Deacon-
esses, Health, 
Women, PM

Involvement 
of 60% of the 
churches in the 
entire Division 
territory

2. . Social 
Initia-
tives

To conduct lit-
eracy programs 
for church 
members and 
the surrounding 
community.

Literacy ADRA directors 
organize to teach 
literacy classes in 
churches and com-
munities where 
there are needs.

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2025

ADRA, AVS, 
Education, 
Youth, PCM, 
Children, PM

100% of church 
members to be-
come literate and 
many people in 
communities with 
this need.
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SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

3. . Social 
Initia-
tives

To show a posi-
tive presence in 
the community 

Children’s 
parks

ADRA directors 
give leadership in 
local churches and 
with community 
members to clean, 
beautify, and do 
maintenance in 
existing parks in 
the community.

This initiative will 
be executed in 
collaboration with 
other ministries.

Bi-
monthly

ADRA, AVS, 
Education, 
Youth, PK’s, 
Children

80 - 100% of the 
children’s play-
grounds having 
been cleaned, 
beautified, and 
maintained bi-
monthly.

4. . Social 
Initiative

To provide Resil-
iency Programs 
in every com-
munity where 
there are needs

Resiliency 
Programs

ADRA directors in 
every union and 
country organize 
resiliency programs 
in churches and 
communities where 
there are needs.

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2025

ADRA, Adven-
tist Missions, 
Health, Wom-
en, Youth, 
PARL, Family

In the territory 
of each country 
(union) there are 
Resiliency Pro-
grams available in 
each city, town, 
community and 
church addressing 
the psychological 
needs of the resi-
dents.
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SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

5. .

S o c i a l 
I n i t i a -
tives

To provide mar-
riage counseling 
to families.

M a r r i a g e 
Counseling

Pastor’s Wives 
prepared for Mar-
riage Counseling.

Opening hours for 
families in crisis 
within the church 
and community. 
Each serving in the 
pastoral district 
where they work. 
They determine 
the appropriate 
time and place to 
schedule counsel-
ing, either at the 
local church or 
other more conve-
nient location.

2020-
2025

Pastoral 
Couples, 
Ministerial, 
Family

80-100% of pas-
tors’ wives serv-
ing as marriage 
counselors in the 
district where they 
work.
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SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

6. .

Social 
Initia-
tives

To provide spe-
cialized services 
that offer social, 
emotional, men-
tal, physical and 
spiritual support 
to residents 
in 10 locations 
across the divi-
sion territory.

University 
Centers of 
Influence

Both the Division 
and Union directors 
of education shall 
work along with 
the designated 
personnel in each 
university to es-
tablish a center of 
influence to impact 
community resi-
dents by providing 
the following 
services: health, 
family relations, 
cooking lessons, 
computer lessons, 
entrepreneurship 
and spiritual as-
sistance.

Also, to build a 
healthy sense of 
community by 
providing original 
SDA programs. 

This initiative will 
be executed in 
collaboration with 
other ministries.

Education, 
Adventist Mis-
sions, Health, 
Youth

10 Centers of influ-
ence established 
and operating 
effectively by 
providing services 
that offer social, 
emotional, mental, 
physical and 
spiritual support 
to residents, 
contextualized to 
the needs of each 
location.
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SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

7. .

Social 
Initia-
tives

To encourage all 
Adventurers and 
pathfinders to 
be involved in 
canvassing of 
books and Ad-
ventist literature 
to spread the 
printed paged 

Adven-
turer and 
Pathfinder 
Colporteur 
Honor

Division youth 
ministries (YMD) 
and publishing 
ministries depart-
ments (PMD), 
unions (YMD/PDM), 
local conferences 
(YMD/PDM), local 
churches with 
their Adventure and 
Pathfinder Clubs, 
to train and imple-
ment as part of 
the adventure and 
pathfinder cur-
riculums.

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2025

Youth Minis-
tries, Publish-
ing, Children

More student 
colporteurs, 
students able to 
pay for education, 
Adventist books 
and literature will 
be circulated….
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SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

8. . Social 
Initia-
tives

To participate 
with national/
local govern-
ments to Estab-
lish partnership 
activities such 
as mentorship: 
creating bet-
ter awareness 
and visibility 
of seventh-day 
Adventist church 
as an agent to 
help and serve. 
Train, mentor, 
improve youth 
behavior, and 
assisting them 
to be more 
responsible, ma-
ture citizens for 
each country.

Government/ 
Adventist 
Church 
Mentorship 
Program  

Division (combined 
departments such 
as education, 
family, youth, etc.) 
/union/conference 
and local govern-
ment work har-
monious as with 
the case of the 
IAD (with support 
staff and guest), 
Atlantic Caribbean 
Union, Turks and 
Caicos Conference, 
with the Turks and 
Caicos Government 
to begin a mentor-
ship pilot program 
with the Long Bay 
High School.  Such 
program will har-
ness church re-
sources and com-
munity assistance 
to train, foster 
youth; endeavor-
ing to make them 
better citizens and 
improve crime and 
corruption in the 
country.  

This initiative will 
be executed in 
collaboration with 
other ministries.

2020 
-2025

Youth, SS, 
Education, 
PARL

Such activities will 
improve the youth 
vision helping 
them to be more 
responsible and 
leading to make 
positive decision 
and strengthen 
their relationship 
with God. 

Youth will be drug 
free, crime will 
drop, more youth 
will want to pur-
sue tertiary edu-
cation and other 
vocation instead of 
resorting to crime 
and violence.
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SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

9. . Social 
Initia-
tives

For the youth 
to impact the 
community 
service initia-
tives, center of 
influence

Mission 
Transform

Division, union and 
local field leaders 
to engage youth 
to do missionary 
outreach to help 
community provide 
a minimum of 
$1,000 budget per 
Union.

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2025

Youth, PCM, 
Education, 
Family, Pub-
lishing, Chil-
dren, Women

10. . Social 
Services

To apply rel-
evant social 
ministries ap-
proaches among 
unreached 
people groups in 
urban and rural 
communities 
to build trust 
and to increase 
receptivity to 
the Gospel of 
Christ.

Social 
Ministries             
(Centers of 
Influence, 
family life, 
ADRA, Health 
Ministries 
etc.)

The local churches 
under the guidance 
of the conferences 
will implement this 
initiative. 

This initiative will 
be executed in 
collaboration with 
other ministries.

2021-
2022

PM, Adventist 
Missions, 
ADRA, Health, 
Family

Every local SDA 
Church has a social 
ministry project 
impacting the 
lives of resident 
and improving 
the image of the 
Church to others 
and sharing the 
gospel.
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SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

11. . Social 
initia-
tives

To establish 
AUPA centers 
of influence in 
schools where 
ASD students are 
present

Centers of 
Influence 

The Association 
leader, pastor 
counselor, and 
president of 
each local AUPA 
establish centers 
of influence on 
campus where ASD 
students are pres-
ent. These centers 
will include; Center 
of I want to live 
healthy; Service 
leadership; Com-
munity projects; 
Young people 
transforming the 
environment (Influ-
encer)

This initiative will 
be executed in 
collaboration with 
other ministries.

2015-
2020

PCM, Youth 200 centers of 
influence estab-
lished on univer-
sity campuses 
and operating 
effectively with 
students who 
share their faith 
and receive the 
benefits provided 
by the centers.
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SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

12. .

Social 
Initia-
tives

To guide and 
alert the Church 
and commu-
nities about 
comprehensive 
Health and the 
benefits of a 
healthy lifestyle.

Health Expos 
and

Health Bri-
gades

Health directors 
of local unions 
and fields identify 
places that have 
the necessary 
infrastructure and 
a team of health 
professionals to 
hold health expos. 
They will teach the 
8 Healthy Habits at 
these great health 
fairs.

They will supply 
non-invasive treat-
ments and medica-
tions according to 
patients’ condition

Prepare a database 
of attendees to 
start a participant 
monitoring pro-
cess.

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2025

Health, Hos-
pital Institu-
tions, Youth, 
PM

80-100% of the 
Unions and local 
fields conduct an-
nual health expos 
to address healthy 
lifestyle needs 
of members and 
inhabitants in the 
local communities.
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SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

13. . Social 
initia-
tives 

To offer fam-
ily orientation 
seminars and 
healthy eating 
demonstra-
tions  

“Knowing 
how to live” 

Union Publishing 
directors and Local 
Fields will take 
initiatives to help 
their Contributors 
to produce radio 
spots to promote 
seminars on 
health and to offer 
demonstrations of 
healthy eating.  

Our books are of-
fered at the end.

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2025

Publishing, 
Health, Family

Canvassers teach 
community resi-
dents how to live 
better based on 
Adventist publica-
tions, which offer 
them and people 
purchase our 
books

14. . Social 
initia-
tives

To visit city 
and state 
governments, 
promoting 
seminars on 
health and 
family, and 
selling them 
our church 
publications 

Sales to 
government 
people

Canvassers will 
visit municipal and 
state governments 
as well as com-
panies, promoting 
seminars on health 
and family and 
demonstrating 
how healthy eating 
is made and how 
families can live 
better

2020-
2025

Publishing Canvassers sell 
Adventist publi-
cations to people 
from all walks 
of life.
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SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

15. . Social 
initia-
tives

To offer talks 
and demonstra-
tions on health 
and family to 
acquaintances, 
friends or 
relatives so 
that they can 
get to know our 
literature which 
they eventually 
acquire

Book party 
to the public

 At a canvasser 
client’s home - The 
host invites fam-
ily and friends to 
a talk on how to 
make healthy food, 
then a practical 
demonstration is 
given and everyone 
tastes the elabo-
rate menu. At the 
end, health and/
or family books are 
offered. Another at-
tendee is invited to 
be the next host.

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2025

Publishing, 
Health

Colporteurs sell a 
lot of books to the 
public.
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SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

16. . Social 
initia-
tives

To promote in 
public places 
talks and health 
demonstra-
tions about the 
most common 
diseases to all 
people and they 
are given the 
service for free

Book stand In a strategic 
place where many 
people pass by, the 
canvassers put up 
stands arranged 
for the occa-
sion.  Passers-by 
are offered free 
blood pressure, 
temperature and 
glucose checks, 
participants are 
offered healthy 
juices, pamphlets 
on health principles 
and at the end they 
are offered books 
or directions to 
visit them in their 
homes

2020-
2025

Publishing, canvassers take 
advantage of 
opportunities to 
offer their publica-
tions in public 
places, provide 
a service, take 
directions and sell 
many books.

17. . Social 
Initia-
tives

To foster rela-
tionships with 
clergy of other 
religious faiths

Intra-faiths 
clergy  rela-
tionships 

The division, unions 
and local fields 
PARL directors will 
conduct seminars 
that focus on 
relations between 
Adventist clergy 
and those of other 
faiths.

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2023

PARL, Ministe-
rial

Each union has a 
Religious Liberty 
Associations (of 
IRLA) established 
that involves 
Adventist and non-
Adventist clergy. 
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SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

18. . Social 
Initia-
tives

To enhance 
the relation-
ship between 
Adventists and 
government 
and community 
leaders

Building 
strong civic 
relationships

The PARL leader at 
the division will 
conduct seminars 
and provide re-
sources for training 
of PARL leaders.

The leaders at the 
Union and local 
field levels will 
visit with national 
and community 
leaders.

They will  pray with 
the National, and 
community Leaders 
and build relation-
ships with them.

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2024

PARL, Adven-
tist Missions, 
Communica-
tions, Youth, 
Health Care, 
Publishing, 
ADRA, Ministe-
rial

An improved 
knowledge of the 
Church and its 
mission by Govern-
ments and other 
civic leaders.
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SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

19. .

Social 
Initia-
tives

To foster the 
Endowment Plan 
for financing 
institutions 
that impact the 
community

Endowment 
Plan

The director of 
Planned Giving and 
Trust Services at 
the Division and 
Union levels will 
conduct seminars 
for leaders of insti-
tutions (education 
and health care) 
on the Endowment 
Plan as a means 
of financing the 
development of 
institutions. 

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2025

Planned 
Giving, Educa-
tion, Health 
Care Institu-
tions, Health 
Ministry

Between 70-100% 
of Adventist 
educational in-
stitutions have a 
functional endow-
ment plan through 
which they are 
gaining financial 
resources for 
long-term devel-
opment.  Relevant 
development 
needs within com-
munities served by 
Adventist institu-
tions are being 
addressed.  

20. . Social 
Initia-
tives

To bring com-
fort and hope 
to the elderly, 
shut-in mem-
bers within 
the church and 
local commu-
nity. 

Virtual and 
in person 
Visitation 
Program

Volunteer Club will 
partner with local 
churches to devel-
op a schedule for 
visitation of elderly 
folks in local com-
munities to host 
virtual meetings at 
a time convenient 
for the elderly. 

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2025

SS, AVS, 
Health, Wom-
en, Children, 
Planned Giving 
and Trust 
Services, 
Publishing

A virtual and in-
person visitation 
program of the 
elderly is function-
al in all through at 
least 50% of the 
AVS clubs in each 
Union territory.
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Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

21. . Social 
initia-
tives

To impact 
unreached com-
munities

Community 
service  

In coordination 
with the health 
department and 
local ADRA, annually 
organize a commu-
nity impact project 
with university 
students and local 
centers of influ-
ence where they 
can offer services 
to the neediest 
communities. 
During the PCM 
weekend the third 
weekend of Octo-
ber of each year.

This initiative will 
be executed in 
collaboration with 
other ministries.

2015-
2020

PCM, Health, 
ADRA, Youth

150 community 
service programs 
organized by uni-
versity students 
supported by the 
health department 
and ADRA

22. .

Social 
Initiative

To generate 
a community 
chaplaincy plan 
to implement 
with institu-
tional chaplains

Community 
Chaplaincy

The Division’s ACM 
Director and local 
chaplain develop 
a manual of ideas 
and procedures for 
offering chaplaincy 
services to the 
community. A 
manual of service 
protocols in insti-
tutions such as 
firefighters, police, 
airports, etc.

2022 Chaplaincy 10 Chaplains serv-
ing the country 
and communities 
in each union.
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23. . Social 
Initiative

To offer chap-
laincy services 
to government 
and community 
institutions

Chaplaincy 
to govern-
ment and 
community 
institutions

The IAD and Union 
ACM Directors 
and specialized 
chaplains offer 
chaplaincy services 
to government and 
community institu-
tions

2022 Chaplaincy Existence of 
a manual of 
protocols for com-
munity services 
in the area of 
chaplaincy and 
chaplains involved 
in service to gov-
ernments and the 
community

24. . Social 
Initiative

To develop a 
model of mis-
sion projects, 
with an an-
nual theme, that 
includes a vision 
and a list of 
ideas that can 
be carried out 
systematically.

Missionaries 
projects car-
ried out by 
Chaplains

The IAD and Union 
ACM directors and 
ADRA work with the 
formation of a spe-
cialized community 
projects manual 
for chaplains in 
institutions

2021-
2023

Chaplaincy, 
Adventist 
Missions

80 Chaplains in-
tentionally serving 
the community 
in creative ways 
throughout the 
Division’s territory.

25. . Social 
Initiative

To certify the 
CPSP center of 
the hospitals 
where they 
offer education 
services to the 
community

CPSP hospi-
tals certifi-
cation

The IAD ACM direc-
tor and the Union 
administrations 
certify, with the 
General Conference, 
the CPSP center 
of the qualified 
hospitals where 
education services 
are offered to the 
community.

This initiative will 
be executed in 
collaboration with 
other ministries.

2023 Chaplaincy, 
Health Care 
Institution

All ICA Affiliated 
Community Service 
Centers for the 
Preparation of 
Adventist Profes-
sional Chaplains 
are certified.
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26. . Physical 
Initia-
tives

To encourage 
the youth to 
be involved in 
youth sporting 
activities which 
helps to develop 
discipline, good 
health practice, 
team-spirit, 
self-control and 
healthy habits 
and to practice 
a healthy life-
style

Sports Day Division, union and 
local field leaders 
to provide health, 
physical and 
sporting events, 
activities and 
healthy competi-
tion as in church 
sports activities, 
social activities 
competition and 
conference sport 
days, 

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2025 

Youth, Educa-
tion, PCM, 
Possibil-
ity Ministry, 
Health

All pastoral 
districts provide 
healthy inter-
church and inter 
district sports for 
the young people.

27. . Mental 
and 
Emotional 
Health 
Initia-
tives

To address psy-
chological care 
needs.

Psychologi-
cal Consulta-
tions

ADRA directors give 
leadership to orga-
nize Psychological 
consultations 
through the pro-
fessionals of the 
churches to pro-
vide psychological 
help to people with 
needs in the cities, 
towns, communi-
ties and churches.

This initiative will 
be executed in 
collaboration with 
other ministries.

Weekly ADRA, Health, 
PM. Women, 
SS, Health 
Care, Chap-
laincy

In the territory 
of each country 
(union) there are 
Psychological 
Consultations 
available in each 
city, town, com-
munity and church 
addressing the 
psychological 
needs of the resi-
dents.
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Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

28. . Mental 
and 
Emotional 
Health 
Initia-
tives

To teach practi-
cal healthy 
lifestyle habits 
to residents 
in communi-
ties where 
K-12 Adventist 
educational 
institutions are 
located. 

I Want to 
Live Healthy

The directors 
of education 
at the division, 
unions and local 
fields shall give 
leadership to this 
initiative that will 
engage teachers 
and students in a 
major community 
impact by utilizing 
the “I want to live 
healthy” materials. 

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2025

Education, 
Publishing, 
Health, PCM, 
Women, Chil-
dren

Knowledge and ac-
ceptance of health 
principles

All K-12 Adventist 
educational 
institutions ef-
fectively fulfill 
the objectives of 
the “I want to live 
healthy” initiatives 
as outlined in the 
program docu-
ment.

 

29. . Mental 
and 
Emotional 
Health 
Initia-
tives

To help the 
young people 
with self-
esteem issues, 
overcome 
additions, coun-
seling singles 
about sex and 
marriage prepa-
ration, etc. 

Happy Teens 
community 
program / 
retreat

Partner with Fam-
ily, Health Minis-
tries, and Youth 
Ministry Division, 
also with union, 
conference, local 
church.

This initiative will 
be executed in 
collaboration with 
other ministries.

2022 Youth, Fam-
ily, Children, 
Health, PCM

To enhance the 
youth in the coun-
tries in IAD ter-
ritory to become 
holistic and make 
better choices, 
etc.
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Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

30. . Mental 
and 
Emotional 
Health 
Initia-
tives

To reach out to 
non-SDA families 
by providing 
help with family 
education is-
sues.

Families in 
my Neigh-
borhood

The division, union 
and local field 
family life directors 
set aside one week 
of the year for this 
program. Church 
families are orga-
nized into small 
groups to run this 
program.

This initiative will 
be executed in 
collaboration with 
other ministries.

2021-
2025

Family, Wom-
en, Education, 
ADRA

80-100% of the 
pastoral districts 
have an education 
program for the 
families in the 
community.

31. . Physical 
Initia-
tives

To collaborate 
with govern-
ments and PAHO 
to identify and 
address health 
needs that are 
prevalent in the 
community.

Centers of 
Influence 
and Wellness 
Centers

The director of 
health of each 
union will select 
one or more places 
that satisfy the 
necessary condi-
tions to serve 
the communities 
and carry out 
initiatives to iden-
tify and attend to 
prevailing health 
needs.

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2025

Health, Health 
Institutions, 
PM

At least one center 
of influence effec-
tively conducted 
in each Union 
territory. 



Pag.
169

I WILL GO  

SERVICE TO THE COMMUNITY ACTION PLAN

Nº Cate
gory

Objectives Initiatives/

Strategies

Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

32. . Mental 
and 
Emotional 
Health 
Initia-
tives

To put at the 
disposition of 
the church and 
the community 
the section of 
“I want to live 
healthy” that 
deals with men-
tal health. 

Healthy Mind Health ministry’s 
leaders within the 
organization iden-
tify the churches 
and communities 
that have major 
need for mental 
and emotional 
health programs. 
They will  utilize 
the materials 
provided by the 
higher organization 
to execute such 
programs.

This initiative will 
be executed in 
collaboration with 
other ministries.

2020-
2025

Health, Health 
Institutions, 
PM

Effective mental 
health program 
conducted by each 
local church to 
benefit church 
and community 
members. 
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Nº Cate
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Objectives Initiatives/
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Implementation

 (Who and How)

Date Collaborat-
ing Minis-
tries

Key Perfor-
mance Indica-
tors

(KPI)

33. . Mental 
and 
Emotional 
Health 
Initia-
tives

To create and 
or reinforce 
a Community 
Healthcare Out-
reach (CHO) 
department 
that addresses 
social, physical, 
mental, emo-
tional and other 
human needs.

Community 
Healthcare 
Outreach 
(CHO) de-
partment 

-

Management, CFOs 
and 

Community Health 
Department Crew 
of the Health 
care institutions 
develop projects 
to address Social, 
physical, mental, 
emotional and 
other human 
needs. 

2020-
2025

HFC adminis-
trators, Health 
Ministries of 
– Union,

Local confer-
ences Local 
churches and 
ADRA 

A Model Center of 
Influence projects 
developed to 
address various 
needs at urban, 
sub-urban and 
rural areas.

34. . Mental 
and 
Emotional 
Health 
Initia-
tives

To deliver 
charity based 
health services 
at institutional 
and community 
levels

Charity Based 
Health Care 
Service 

Management, CFOs 
and 

Community Health 
Department Crew 
of the Health care 
institutions de-
liver charity based 
health services at 
the institutional 
and community 
levels.

2020-
2025

HFC adminis-
trators, Health 
Ministries 
of – Union, 
Local confer-
ences Local 
churches and 
ADRA

Every HFC institu-
tion charity based 
health services 

35. . Social 
Initia-
tives

To provide stop 
smoking educa-
tion instructions 
to persons 
addicted to 
smoking

Smoking 
cessation 
program

Management, CFOs 
and 

Community Health 
Department Crew 
of the Health care 
institutions provide 
smoking education 
instructions to 
persons addicted 
to smoking. 

2020-
2025

HFC adminis-
trators, Health 
Ministries 
of – Union, 
Local confer-
ences Local 
churches and 
ADRA

At least 500 per-
sons in each union 
territory receive 
stop smoking 
education each 
year.
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36. . Physical 
Initia-
tives

To create a 
friendly environ-
ment at each 
HFC institution 
within the IAD.

Worker 
Friendly 
Environment 

Management, CFOs 
and 

Community Health 
Department Crew 
of the Health 
care institutions 
develop a friendly 
environment at 
each HFC institu-
tion within the IAD.

2020-
2025

HFC adminis-
trators, Health 
Ministries 
of – Union, 
Local confer-
ences Local 
churches and 
ADRA

Every HFC institu-
tion of the IAD 
has QVS initiatives 
Implemented

37. . Social 
Initia-
tives

To establish 
healthy lifestyle 
clubs that 
provide Stress 
management  
program for 
effective and 
healthier en-
vironment in 
each healthcare 
facility.

Healthy 
lifestyle 
Clubs

Management, CFOs 
and 

Community Health 
Department Crew 
of the Health 
care institutions 
organize 

Healthy lifestyle 
clubs in all the 
institutions that 
provide Stress 
management  
program for effec-
tive and healthier 
environment.

2020-
2025

HFC adminis-
trators, Health 
Ministries 
of – Union, 
Local confer-
ences Local 
churches and 
ADRA

At least one active 
Health clubs in 
each of the HCFs 
of IAD.  
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       EVALUATION:

1. In order to assess the impact of the 
Church’s strategic plan and to shape 

future strategic planning, research will 
be commissioned in the 2020–2025 
quinquennium which will measure, 

where possible, the extent to which stated 
Key Performance Indicators (KPIs) have been achieved. 

2. The attainment of many of the KPIs listed will be measured by surveys of 
church members, and some denominational employees. It is important that 
instruments for such research projects are aligned, as much as possible, with 
the objectives and KPIs of this strategic plan. 

3. In addition to surveys of attitudes, perceptions, practices and beliefs, the 
division, unions, local fields, institutions and churches should each make their 
own assessment of the degree to which they have achieved the objectives of the 
strategic plan and the extent to which KPIs have or have not been reached. 

4. It is envisaged that this process of research and evaluation will be a key 
foundation for strategic planning for the 2025-2030 quinquennium (adapted 
from the GC strategic plan document).
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INISTRIES/
DEPARTMENTS 
EVALUATION FORM

Name of Ministry/Department: _____________________________________

Director(s): ______________________________________________

Strategic Issue:    [  ] Evangelism  [  ] Education  [  ] Service to the Community 

MINISTRIES/DEPARTMENTS EVALUATION FORM

NO. Name of Initia-
tive  
Executed

Objective Date of Execution Budget Used Projected 
Key Per-
formance 
Indicator

Actual 
Key Per-
formance 
Indicator

Director’s Signature: _______________________________________________ 
Date: _______________________________________________________
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Notes
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